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Uvodni slovo predstavenstva

Rok 2014 - rok pozitivniho vyvoje ekonomiky

Po poklesech HDP za roky 2012 (1,2 %) a 2013 (-0,9 %) doslo kone&né k obratu, hospodafstvi v CR rostlo v roce
2014 rovnomérné, rust v kazdém ctvrtleti presahl 2 % a celkovy meziro¢ni rlist HDP ¢ini 2 %. To spolu s poklesem
nezaméstnanosti z 8,2 % na 7,5 %, relativné stabilnim kurzem CZK/EUR a pfevahou pozitivnich zprav vytvofilo
dobrou investi¢ni naladu mezi tuzemskymi podnikatelskymi subjekty.

Clenské spoleénosti CLFA poskytly v roce 2014 leasingem, faktoringem a uvéry celkovou financovanou
castku 135,3 mld. K¢, coz je 0 9,7 % vice nez v roce predchozim. Nasi spole¢nosti se podafrilo udrzet krok
s timto ristem, objem roste navic kazdy rok od roku 2010. Celkova financovana ¢astka vzrostla 0 9,6 % na
1 618 mil. K¢. Spole¢nost vytvorila hospodarsky vysledek ve vysi 71,4 mil. K¢, vlastni kapital spole¢nosti diky
tomu dosahl 809 mil. K¢.

Nejdulezitéjsi udaje z roku 2014:

v Souhrn pofizovacich cen financovanych predmétu vzrostl z 1 912 mil. K¢ v roce 2013 na 2 161 mil. K¢ v roce
2014, tedy o 13 %. Fakt, zZe tento rlst je opét vyssi nez rist financovaného objemu (9,6 %) znamena, ze
pohledavky spole¢nosti jsou Iépe zajistény vétsi hodnotou majetku. Nejvétsi rist byl dosazen v komodité
osobnich automobil{, coz je pozitivni z hlediska likvidity portfolia.

v Spolecnost vytvorila za ucetni obdobi 2014 hospodarsky vysledek 71,4 mil. K¢, coz ukazuje na dlouhodo-
bou stabilitu celkové efektivity, nebot hospodaisky vysledek treti rok v fadé presahuje 70 mil. K¢. Nejvétsi
vliv na tvorbu hospodaiského vysledku ma vysoce konkuren¢ni prostiedi v oblasti financovani investic a po-
kracujici tlak na urokovou miru v produktech spole¢nosti. VeSkeré opravné polozky k majetku a pohledavkam
byly jako kazdy rok vytvoreny ve velice pfisném rezimu.

v Vlastni kapital dosahl 808,7 mil. K¢, zUstatek bankovnich uvérh vzrostl v souladu s rlistem objemu obchodt
na 1957 mil K¢. Vlastni kapital tak dosahuje 41,3 % hodnoty bankovnich Gvérd.

v Aktiva spole¢nosti vzrostla meziro¢né z 3 544 mil. K¢ na 3 862 mil. K¢.
v Pohledavky spolecnosti z leasingovych a tvérovych smluv po splatnosti (netto) meziro¢né klesly na po-
lovinu z 24,7 mil. K¢ na 12,9 mil. K&. To je vzhledem k objemu plateb pfedepsanych v roce 2014 vynikajici

vysledek.

v Podil uvérového financovani v celkové skladbé produkti se stabilizoval na hodnoté 44 %. Na trhu financo-
vani dopravni techniky ale déle pokracuje produktovy pfesun od klasického leasingu k ivérovému financovani.

v Priimérna doba splaceni se mirné prodlouzila ze 44 na 47 mésicu.

Nové obchody ve financované hodnoté v mil. K& (2010-2014) == financovana hodnota 20102014
== vlastni kapital 2010-2014
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Piredstavenstvo spolecnosti stanovilo nasledujici cile pro rok 2015:
v Dodrzovat konzervativni obchodni strategii s pfisnym fizenim rizika. Klast preferenci na komodity
a obory, které dlouhodobé vykazuji nizkou delikvenci a dobrou efektivitu.

v Pokracovat v Uspésné spolupraci s bankovnimi Ustavy, vzhledem k vysoké konkurenci na nebankovnim
finan¢nim trhu klast ddiraz na néklady refinancovani.

v Nepolevit v disledné spravé pohledavek.

v Petlivé sledovat ekonomicky vyvoj v Ceské republice a Evropé a operativné reagovat na aktualni situaci.

Ing. Pavel Ovsik Ing. Pavel Novy
pfedseda predstavenstva mistopredseda predstavenstva
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Ekonomické prostredi v roce 2014

Oproti nerovhomérnému vyvoji HDP v roce 2013 s vy-
znamné&jsim rastem +1,8 % az ve Ctvrtém Ctvrtleti a cel-
kovym meziro¢nim poklesem -0,9 % se hospodarstvi

Zakladni ekonomické ukazatele v letech 2010-2014

Vyvoj HDP [%]
2014
2013
2012
2011
2010

Mira nezaméstnanosti [%]

2014 7,2

2013 8,2

2012 94
2011 8,6

2010 9,57

Velky vliv na rok 2014 mél vyvoj ve svété

Cena ropy

Diky slabsi poptavce ve svété a nové tézbé z bridlice v USA
cena ropy ve druhém pololeti roku 2014 vyznamné klesla,
zatimco jesté 30. ¢ervna byla orientacni cena ropy BRENT
110 USD, na konci roku 2014 to pak bylo pouhych 55 USD!
Odpovidajicim zptdsobem posiloval dolar, vyvoj kurzu
USD/EUR za shodnych 6 mésici se zménil z 1,37 na 1,21,
kurz CZK/USD pak z 20,06 na 22,89. Pres kurzové vyvoje
doélo ke sm’ienl’ néklad& na energie a paIiva cozmélo inv
dolaru pak hovofi i pozitivni hospodarsky vyvoj v USA,
kde rdst HDP za rok 2014 o 2,4 % predcil primérny rast
EU 1,3 %. V EU byl vyssi rGst pouze v Némecku a to 1,6 %.

Ukrajina a Rusko

Vyvoj v této oblasti dokldadd mnohymi podcernované rizi-
ko investic a dodavek timto smérem. Rusko predstavova-
lo potencialné dobré odbytisté pro zbozi z EU, kde vlastni
poptavka veéetné Némecka byla nizka. Nizka cena ropy,

Vyvoj poétu nové registrovanych vozidel v CR

Kategorie 2010 2011

Osobni a mald uzitkovd M1 + N1 ‘ 315316 ‘ 325544
Nakladni automobily N2 + N3 ‘ 8303 ‘ 10 855
Autobusy M2 + M3 ‘ 952 ‘ 1094

v CR v roce 2014 vyvijelo cely rok pozitivné, rast HDP
v kazdém ctvrtleti pfekonal 2 % s celkovym meziro¢nim
rdstem +2,3 %.

Priimérna mzda [K¢]
2014
2013
2012
2011
2010

27 200

Priimyslova vyroba [%]
2014
2013
2012
2011
2010

10,5

obrovsky propad kurzu rublu, ekonomické sankce a vy-
soké vojenské naklady zfejmé zabrzdi domaci poptavku
v této zemi na dlouhou dobu. Odhadovat dalsi vyvoj
a dopady na ekonomiku v CR je velice tézké.

CNB

Ceska narodni banka ponechala po cely rok 2014 ¢es-
kou korunu oslabenou na urovni z konce roku 2013.
Kurz v priibéhu roku se jesté dale zhorsil, takze zatimco
k 31.12. 2013 byl oficidIni kurz CNB stied 27,425 CZK/EUR,
k 31.12. 2014 to bylo 27,725 CZK/EUR.

Zakladni 2T repo sazba CZK se v priibéhu roku nezmé-
nila a hodnotou 0,05 % ze dne 2. 11. 2012 je nejnizsi v nasi
historii viibec. Zakladni 2T repo sazba EUR v prubé-
hu roku 2014 dale klesala, 11. 6. 2014 z 0,25 % na 0,15 %
a10.9.2014 na 0,05 %. U obou mén jde o minimalni sazby
a centrdIni banky jiz nemaji kam ustupovat.

2012 2013 2014 2013-2014
316 557 ‘ 309 148 ‘ 332889 +7,7%
9661 ‘ 11294 ‘ 12065 +6,8 %
992 ‘ 1140 ‘ 1286 +12,8%

Vyznamnym ukazatelem vyvoje ekonomiky je statisti-
ka nové registrovanych vozidel. Tato statistika je dulezi-
ta také pro UNILEASING, nebot dopravni technika se na
portfoliu spole¢nosti podili zhruba 45 %.

Objem nové registrovanych vozidel (nova i ojetd) do-
klada rlist ve viech uvedenych kategoriich. U osobnich

a dodévkovych automobild jde o prvni rdst po dvou
letech poklesu, coz dokladé pozitivni ndladu ve spolec¢-
nosti a rlist spotfeby obyvatelstva. U ndkladnich vozidel
je rUst sice mensi, nez v roce 2013, ale absolutné to zna-
mena nejvyssi prodej nakladnich vozidel od krize v roce
2008, kdy bylo nové registrovdno 14 248 nékladnich
vozidel.

Nebankovni finan¢ni trh v CR v roce 2014

Ceska leasingova a finanéni asociace (CLFA) zahrnuje
spolec¢nosti plsobici na leasingovém, Uvérovém a fakto-
ringovém trhu. Ze sledovanych ¢innosti je pro nasi spo-
le¢nost zdsadni nebankovni financovani podnikatelskych
subjektl a v jeho rdmci leasing movitych véci, Uvéry
a splatkové prodeje pro podnikatele. Tyto dva segmenty
ve statistice odvétvi sledujeme a porovnavame.

Clenské spole¢nosti CLFA poskytly v roce 2014 lea-
singem, faktoringem a uvéry celkovou financovanou
¢astku 135,3 mld. K¢, coz je 0 11,95 mld. K¢ (9,7 %) vice
nez v roce predchozim. Leasing movitych véci mezi-
ro¢né vzrostl o 17,1 % na 42,13 mld. K¢, uvéry a splat-
kové prodeje pro podnikatele se zvysily o 15,7 % na
40,03 mld. K¢.

Pomér objemu financovani formou finan¢niho leasingu
movitych véci a formou uvérd a splatkovych prodeji
pro podnikatele se stabilizoval na hodnoté kolem 50 %.

Charakteristika spole¢nosti

Spole¢nost UNILEASING a.s. byla zaloZena jiz v roce 1991
a od pocatku plsobi v oblasti finan¢niho leasingu a souviseji-
cich finan¢nich produktd a sluzeb. Vedle finan¢niho leasingu
s pravem nebo povinnosti koupé najaté véci, operativniho
leasingu a Uvérového financovani ndkupu movitych vécia dal-
Sich projektl nabizi také alternativni formy financovani jako
odkup pohledavek, splatkovy prodej a jiné. Ve svém portfoliu
ma zastoupeny viechny druhy dopravnich a pfepravnich zafi-
zeni, dale pak siroké spektrum strojirenskych, energetickych,
zdravotnickych, sportovnich, kancelaiskych a dalsich zafizeni,
vcetné technologii a technologickych celkd. Sidlo spole¢nosti
je v moderni budové v Randové ulici pobliz historického cen-
tra mésta Klatovy. Pobockova sit spolecnosti, kterou tvofri cel-
kem 17 pobocek, pokryva celou Ceskou republiku.

Od roku 1993 je UNILEASING a.s. aktivnim ¢lenem Ceské
leasingové a finan¢ni asociace. V roce 2006 se spole¢nost

Pozice UNILEASINGu v ramci spoleénosti CLFA je v roz-
hodujicich produktech stabilni: v leasingu movitych
véci na 9. misté, v vérech pro podnikatele na 14. misté
a v souctu téchto dvou segmentti na 11. misté.

Podil operativniho leasingu v ramci leasingu movitych
véci je rovnéz stabilni na Urovni 44 %.

Leasing nemovitosti obnovil v roce 2014 rlist mirou 59,4 %,
ale po poklesu o 35 % v roce predchozim. V roce 2014 bylo
realizovédno 29 novych smluv s objemem 2,92 mld. K¢. Fi-
nancovani nemovitosti pro podnikatele se realizuje témér
vyhradné v ramci produktu Uvéry a splatkové prodeje pro
podnikatele.

Spotrebitelské Uvéry jsou jiz ¢tvrty rok v fadé na shod-
ném objemu kolem 34 mld. K¢.

UNILEASING a.s. pripojila k zdjmovému sdruzeni pravnic-
kych osob CNCB - Czech Non - Banking Credit Bureau, které
provozuje Nebankovni registr klientskych informaci. Od roku
2007 ma spolecnost diky vzajemné vyméné informaci mezi
registry pfistup i do Bankovniho registru klientskych infor-
maci.

UNILEASING a.s. se profiluje jako zakaznicky orientovana
spolecnost, diky vlastnické a manazerské strukture je spo-
le¢nost schopna rychle reagovat na pozadavky zadkazniku
a ménici se potfeby trhu. Objemem ro¢né uzaviranych ob-
chodi se UNILEASING a.s. fadi mezi patnact nejvétsich lea-
singovych spolec¢nosti s univerzalnim komoditnim zamére-
nim v Ceské republice. Za dobu existence spoleé¢nosti bylo
uzavieno vice nez 27 tisic leasingovych a tvérovych smluy,
financovany predméty v hodnoté pres 24 mld. K¢. Pocet kli-
entl spolec¢nosti presahl 12 tisic.
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Obchodni ¢innost

Spole¢nost UNILEASING ma postavenou svoji obchodni na-
bidku na rychlosti, pruznosti, solidnosti a individualnim
pristupu profesné Spickové vyskoleného tymu odbornikd.
Pfedmétem nabidky je uceleny soubor produktd financo-
vani movitych véci i nemovitosti reagujici na konkrétni pfa-
ni, pozadavky a moznosti klient(. Sou¢ésti financovani jsou
i dalsi sluzby, pfedevsim Siroka nabidka vyhodného pojisté-

FINANCNi PRODUKTY

FINANCNI LEASING

Finan¢ni leasing novych i pouzitych movitych véci. Jedna
se o standardni finan¢ni prondjem s prdvem nebo povin-
nosti koupé najaté véci. Produkt umoznuje rychlé a jed-
noduché pofizeni movité véci s minimem pozadovanych
podkladt s rozlozenim splatek na delsi obdobi.

OPERATIVNI LEASING

Operativni leasing dopravni techniky a stroju je prona-
jem movité véci bez naroku na naslednou koupi. Prona-
jem je doprovézen rdznym rozsahem sluzeb, které jsou
zakalkulovény ve smluvnim ndjemném.

FULL SERVICE LEASING
Full service leasing automobild, jako samostatny produkt
operativniho leasingu, realizujeme ve spolupraci s nasim
dlouholetym obchodnim partnerem - firmou JISA rent
- car s.r.o. Full service leasing umoznuje klientovi rovno-
mérné planovat své naklady. Rozsah poskytovanych slu-
zeb si klient vybird vzdy na pocatku smlouvy.
N B B ®
IS\
RENT CAR

Mezi standardni sluzby obsazené v ndjmu dnes patfi:

servisni prohlidky dle pokynt vyrobce

viechny bézné opravy odpovidajici kilometrovému

projezdu

obnova a udrzba pneu

asisten¢ni sluzba v CR

zajisténi mobility v CR v pfipadé zavady na cesté

nebo nehody ¢i odcizeni

komplexni autopojisténi se spoluticasti

doplnkové pojisténi celniho okna a sedadel

veskeré poplatky souvisejici s provozovanim vozidla
vCR

ZPETNY LEASING

Zpétny leasing movitych véci v¢etné individualné dove-
zenych vozidel, strojd a nové vybudovanych technolo-
gickych celk(i. Jednd se opét o finan¢ni prondjem, kdy
dodavatel a ndjemce je tatdz osoba. Pouziva se v pfipa-
dech, kdy ndjemce pfedmét vlastni nebo se podle uza-
viené smlouvy vlastnikem po pfeddani ¢i dobudovani

ni pfedmétd financovani, a to jak po dobu trvani leasingové
pfipadné tvérové smlouvy, tak i po jejim ukonceni.

Jsme pfipraveni rychle a pruzné reagovat na pozadavky
trhu a obchodnich partnerG. Diky operativnosti fizeni a vy-
uzivani modernich technologii jsme schopni i slozité pfipa-
dy schvdlit a realizovat v pribéhu nékolika hodin.

stane. Zpétny leasing je moZno pouzit i na uvolnéni
financnich prosttedkd pro rozlozeni financni zatéze kli-
enta na delsi obdobi.

LEASING NA SLOVENSKO

Pro vybrané obchodni partnery se sidlem na Slovensku je
nase spolec¢nost schopna realizovat financovani formou
leasingu se splacenim v EUR.

UVEROVE FINANCOVANI

Uvérové financovani je vyuzivano obcany, podnikateli
i pravnickymi osobami k potizeni movitych véci, zejména
dopravni techniky. Uvérové financovani je také nepo-
stradatelné v pfipadé, ze klient planuje investice s pod-
porou riiznych dota¢nich programd, napfiklad z oblasti
inovace vyroby, zemédélstvi, podpory cestovniho ruchu,
podpory regionu atd.

SPOTREBITELSKY UVER

Specifickym druhem Uvéru je spotfebitelsky Uvér uré¢eny
pouze pro fyzické osoby, které nejednaji v ramci své pod-
nikatelské cinnosti. Poskytovani spotfebitelského uvéru
se fidi zakonem 145/2010 Sb. Z toho pro spotiebitele vy-
plyvaji urcitd prava, napriklad kdykoliv uvér predcasné
splatit.

UVEROVE FINANCOVANI S PGRLF

Spole¢nost UNILEASING a.s. uzaviela smlouvu o spolu-
praci s Podplrnym a garan¢nim rolnickym a lesnickym
fondem a.s. (PGRLF). Pro nase klienty to znamena moz-
nost vyuzit podplrného programu Zemédélec vyhla-
Sovaného vyse zminénym fondem, zejména poskytnuti
dotace ¢asti urokd z uvéru podnikatelskym subjektdm
v oblasti zemédélstvi.

ODKUP POHLEDAVEK

Odkup pohledavek dodavateld bonitnich klientl. V této
varianté financovani UNILEASING a.s. odkoupi od doda-
vatele pohledavku za klientem s pavodné sjednanou po-
stupnou splatnosti. Klient poté splaci pdvodné sjednané
splatky s dodavatelem nasi leasingové spolec¢nosti.

Ve slozitych pFipadech financovani se vyuziva kombina-
ce vyse uvedenych produktd.

KOMODITY

OSOBNI A DODAVKOVE AUTOMOBILY

Financovani novych i pouzitych osobnich a dodavkovych
automobili veéetné sanitek. Tyto komplexni sluzby jsou
urceny obc¢andim, statnim institucim, podnikatelskym i ji-
nym subjektim.

AUTOBUSY, NAKLADNi AUTOMOBILY A TAHACE
Financovani poméha drobnym Zivnostnikm i velkym
firmdm pfi pofizeni novych a pouzitych autobus, taha-
¢l, nakladnich a specidlnich automobilt vSech znacek
a typu, ndvés(, privésl a nastaveb.

MOBILNI TECHNIKA

Financovani vsech druhd mobilni stavebni, manipula¢-
ni a dopravni techniky, napfiklad stavebnich strojl, vy-
sokozdviznych vozik(i, komundlni techniky, lokomotiv,
zelezni¢nich vagon( a lodi. Patfi sem také zemédélska
a lesnicka technika, napfiiklad traktory, kombajny, seci
stroje, harvestory, vyvazeci soupravy, lesnické traktory
a dalsi mobilni technika.

STROJE A TECHNOLOGIE

- Financovani strojniho zafizeni, a to strojl univerzélnich
i specialnich, jednoduchych strojnich zafizeni i naroc-
nych a slozitych technologickych celkli pro nejrliznéjsi
primyslové obory. Klienty jsou drobni podnikatelé, malé
i vétsi spole¢nosti s ru¢enim omezenym i velké akciové

MOZNOSTI A PODMINKY FINANCOVANI

UNILEASING a.s. nabizi rizné moznosti a podminky financovéni
spolecné pro viechny produkty vcetné doprovodnych sluzeb:

Splaceni v CZK i EUR. Doporucujeme nasim klientim rea-
lizovat splatky v té méné, ve které inkasuji platby za zbozi
nebo sluzby. V opacném pfipadé by najemce nesl kurzo-
vé riziko z budouciho vyvoje kurzu CZK/EUR.

Splatky mohou byt v pribéhu trvéni smlouvy neménné
(fixni urokova sazba) nebo jsou zévislé na vyvoji smluvné
dohodnuté sazby pfislusné mény (PRIBOR, EURIBOR).

Splaceni pravidelné i nepravidelné (sezénni, individualni)
respektujici nerovnomérny prabéh trzeb klienta v pribé-
hu kalendainiho roku nebo i delsiho obdobi.

Dovoz ze zemi EU, pfima Uhrada dodavateli do zahranici.

PROGRAM PODPORY DODAVATELU

Ke standardni nabidce spole¢nosti UNILEASING patfi i pro-
gram podpory dodavatel(. Tento program zahrnuje prede-
vsim vyhodné financovani zasob (nové a pouzité dopravni
techniky, pfipadné stroji a zafizeni) i dalSich investi¢nich

spolecnosti, spolecnosti se zahrani¢ni majetkovou tGcasti
a spolec¢nosti mezinarodniho vyznamu.

- Financovani zdravotnické techniky. Jedna se napfi-
klad o zdravotnické pristroje, zubarska kresla, vybaveni
ordinaci, Iékaren, nemocnic, operac¢nich sala a rehabili-
tacnich zafizeni, pfipadné dalsi zdravotnickou techniku.
Toto financovani vyuzivaji jak soukromd zdravotnicka
zafizeni, tak zdravotnicka zafizeni zfizovana mésty, kraji
¢i jinymi statnimi organy.

- Financovani energetickych zafizeni a technologickych
celkll spojenych s vyrobou, distribuci a transformaci
energie. Jednd se napfiklad o tepelné vyméniky, koge-
nera¢ni jednotky, mobilni generatory, vodni elektrarny
a fotovoltaické elektrarny.

- Financovani sportovni techniky a zafizeni. Jednd se
napfiklad o stroje pro Upravu lyZaiskych sjezdovych i bé-
zeckych trati, lanovky, vleky, snézna déla, prepravniky
koni, zafizeni pro Upravu golfovych hfist, golfové voziky,
zafizeni pro bowling, sportovni letadla, rekreacni lodé aj.

NEMOVITOSTI

Financovani rdznych druh{i nemovitosti slouzicich k pod-
nikatelskym i nepodnikatelskym ucelim formou leasingu
i uvéru.

Pojisténi pfedmétu financovani — v rdmci pojistnych smluv
nasi spolecnosti (klienti maji moznost vybéru z nékolika po-
jistoven, se kterymi UNILEASING a.s. smluvné spolupracuje).
V odlivodnénych piipadech si pojisténi pfedmétu leasingu
sjednd klient individualné u jim zvolené pojistovny. Zajistu-
jeme téz vyhodné pojisténi po uplynuti doby financovani.

Poradenstvi a konzultace danové ucetnich aspektu lea-
singovych, kupnich a tvérovych smluv.

Pomoc pfi jednani s dodavateli, napfiklad v oblasti sesta-
vovani obchodnich smluv.

Provéfeni automobill v zahrani¢nich i tuzemskych data-
bazich.

Kvalifikovand analyza a vyhodnocovani efektivnosti rdiz-
nych zpUtsobU financovani investi¢niho zaméru.

potieb nasich obchodnich partner(, napf. vybaveni pro-
dejniho mista, servisu, nebo doplnéni vozového parku.
Soucésti programu je i finan¢ni a marketingovd podpora
spolupracujicich prodejcli a zprostfedkovatel.
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Obchodni vysledky a portfolio

Celkovy objem nové uzavienych obchodt v roce 2014 do-
sahl 2 161 mil. K¢ (v pofizovacich cendch predmétu financo-
vani veetné zajisténi), coz predstavuje narlst 13 % proti pred-
chozimu roku (1 912 mil. K¢). Celkova financovana hodnota
v roce 2014 byla 1 619 mil. K¢, coz je ndrdst 9,6 % proti pred-
chozimu roku (1 477 mil. K¢).

V rdmci ,portfolia” analyzujeme predméty financovéni - tyto
predméty jsou bud'v naSem majetku (produkty leasingové),
nebo jsou predmétem financovéni, eventudlné zajistuji kon-
krétni smlouvu (produkty Gvérové).

Komoditni skladba nové nakoupeného portfolia:

v Hospodaisky rlst se nejvice promitd do obnovy dopravni
techniky, jeji podil v portfoliu spolec¢nosti vzrostl ze 49 %
na 58 % financované hodnoty.

V"V ramci dopravni techniky je potésitelny zejména rist
osobnich vozidel, coz je komodita s nejlepsi likviditou na
trhu. Podil osobnich a dodavkovych vozidel na financo-
vaném portfoliu dosahl 33 %, coz je nejvyssi hodnota za
posledni roky.

Financova hodnota a objem nové nakoupeného portfolia dle komodit

financovana hodnota

2012 % 2013 %

[ | Osobni a dodavkové 208082 15 298592 20
[ ] Autobusy 39874 3 90 885 6
[ ] Nakladni automobily 135367 10 175044 12

Tahace 123031 9 155452 10
[ ] Mobilni technika 253109 18 162074 1
[ ] Stroje a technologie 502811 37 353916 24
[ | Nemovitosti 4221 3 188 308 13
[ ] Alternativni financovani 67990 5 53158 4

Celkem 1372475 100 1477429 100
[ | Dopravni technika 506354 37 719973 49

Uvedené hodnoty jsou v tisicich K¢

Skupina ,o0sobni a dodavkové” zahrnuje osobni automobi-
ly, dodavkové automobily N1 (do 3,5 t celkové hmotnosti)
a sanitni vozy.

Skupina ,autobusy” zahrnuje vozidla urc¢ena pro pfepravu
osob, kterd maji vice jak 9 mist k sezeni. Jedna se o minibu-
sy i autobusy — méstské, meziméstské (linkové) i dalkové
(zdjezdové).

Skupina ,nakladni automobily” zahrnuje vozidla pro pre-
pravu nakladll s nejvétsi povolenou hmotnosti prevysujici
3,5 tuny (valnikové, skiinové, sklapéci, specialni), privésy,
traktory a ostatni dopravni techniku.

Skupina ,mobilni technika” zahrnuje lokomotivy, zeleznic-
ni vagony, letadla, lodé, manipulacni techniku, bagry, ry-
padla, lesnické a pojizdné zemédélské stroje.

objem v PC v¢etné zajisténi
2014 % @ 2012 % 2013 % 2014 %
527 838 33 253115 15 355474 19 608 815 28
79914 5 47071 3 13737 6 98 548 5
191777 12 181756 n 221591 12 238873 n
139129 9 137779 8 177916 9 149953 7
202316 12 301728 18 220161 12 257599 12
272309 17 654426 38 502216 26 374426 17
201852 12 49013 3 248309 12 428552 20
3802 0 67990 4 72818 4 3802 0
1618937 100 1692878 100 1912222 100 2160568 100
938658 58 619721 37 868718 45 1096189 51

Skupina ,, “ zahrnuje tahace a navésy.

Skupina ,stroje a technologie” zahrnuje druhové velmi roz-
manity hmotny investi¢ni majetek, napfiklad strojni vybave-
ni lehkého a tézkého strojirenstvi, telekomunikacni, stavebni
techniku, potravinarské technologie, technologie zpracovani
druhotnych surovin, zdravotnickou a kancelarskou techniku
a predméty sportovniho charakteru.

Skupina ,nemovitosti” zahrnuje leasingové a uvérové
financovani nemovitosti.

Skupina ,alternativni financovani” zahrnuje odkup po-
hledavek a splatkové prodeje.

Skupina ,dopravni technika” zahrnuje soucet za osobni a do-
davkové automobily, autobusy, nakladni automobily a tahace.

Produktova skladba nové nakoupeného portfolia:

Z tabulky je patrné, ze produktové rozdéleni ve financovani
podnikatelskych subjektd se jiz stabilizovalo, podil uvéro-
vého financovani vzrostl jen nepatrné na 44 %. Podil avér(
v sumarnich statistikach za viechny ¢leny leasingové asoci-
ace je jiz také stabilni a ¢ini 48,6 % s meziro¢nim poklesem
0,6 %. Je proto evidentni, Ze oba zakladni produkty budou
na trhu dale zastoupeny. Z hlediska rizika je delikvence
obou skupin produktl v nasem portfoliu obdobna.

V produktové skladbé portfolia je nové samostatné zafazen
operativni leasing. Unileasing ale nezajistuje servisni sluzby
a spravu portfolia, ale touto formou pouze financuje flotily
dalsim subjekttdim, které servisni a dal3i sluzby nabizeji tre-
tim osobam.

Financovana hodnota a objem nové nakoupeného portfolia dle produktt

financovana hodnota

2012 % 2013 %

Financni leasing 882034 64 772574 52
Operativni leasing 9381 1 27960 2
Uvér pro podnikatele 396300 29 602991 41
Uvér pro spotiebitele 16770 1 20746 1
Alternativni financovani 67990 5 53158 4
Celkem 1372475 100 1477429 100

Uvedené hodnoty jsou v tisicich K¢

Komoditni skladba aktivniho portfolia:

objem v PC véetné zajisténi
2014 % @ 2012 % 2013 % 2014 %
763389 47 © 1093582 65 1010284 53 976021 45
138168 9 9870 1 28165 1 138168 7
697 647 43 498 893 29 770394 40 1019446 47
15931 1 22543 1 30561 2 23132 1
3802 0 67990 4 72818 4 3802 0
1618937 100 1692878 100 1912222 100 2160569 100

Tabulka analyzuje komoditni skladbu aktivni portfolia v pofizovacich cenach k 31. 12. 2014. Aktuadlni stav je zobrazen

prehlednym grafem.

Struktura aktivniho portfolia ve financované hodnoté

aktivni portfolio

2014

l  Osobniadodavkové 1108 848
[l  Autobusy 298 986
B Nakladni automobily 535737

Tahace 451616
B  Mobilni technika 906 703
M  Stroje a technologie 1741411
M  Nemovitosti 384 435
[ ] Alternativni financovani 6188

Celkem 5433924
M  Dopravnitechnika 2395187

Uvedené hodnoty jsou v tisicich K¢

Struktura aktivniho portfoliak 31.12. 2014

Osobni a dodavkové automobily 20 %

Autobusy 6 %

Nakladni automobily 10 %

100
44

Alternativni financovani 0 %

Nemovitosti 7 %

Tahace 8 %

Stroje a technologie 32 %

Mobilni technika 17 %

Dopravni technika 44 %
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Ekonomické vysledky spolecnosti v roce 2014

Ekonomické vysledky roku 2014 navazuji na pozitivni ekono-
mické vysledky spole¢nosti UNILEASING a.s. v minulych letech.

V roce 2014 doséhly celkové vynosy 1 260 mil. K¢, z nich
82 % predstavuji trzby z leasingu 1 033 mil. K¢. Spole¢nost
vytvofila hruby zisk ve vysi 90 mil. K¢ a ¢isty zisk po za-
uctovani splatné a odlozené dané ¢ini 71 mil. K¢ V hospo-
darském vysledku je promitnuta tvorba vSech potifebnych
opravnych polozek k dlouhodobému hmotnému majetku
a k pohledavkam.

Byly uzavieny nové obchody za 2 161 mil. K¢ v pofizova-
cich cendch vcetné zajisténi, z nichz jsme profinancovali
v priiméru 75 %. Profinancovany objem novych obchodu
1 619 mil. K¢ se zvysil 0 9,6 % oproti minulému roku. Ply-
nule roste také pocet nové uzavienych smluv: 2 036 v roce
2014, 1789 vroce 2013 a 1 658 v roce 2012.

Cistd aktiva spole¢nosti dosahla 3 862 mil. K& Nejvétsi
podil zaujimd dlouhodoby hmotny majetek 2 621 mil. K¢
(99 % tohoto majetku tvofi pfedméty finan¢niho leasingu).

Druhou nejvyznamnéjsi polozkou aktiv jsou dlouhodobé
a kratkodobé netto pohledavky 1 145 mil. K¢. Z této ¢astky
¢ini 95 % jistina Uvérového financovani 1 094 mil. K¢ a po-
hledavky z leasingovych a ostatnich smluv 20 mil. K¢. Ak-
tiva spole¢nosti jsou kryta tfemi hlavnimi zdroji: vlastnim
kapitdlem spole¢nosti, ktery vzrostl o 7 % na 809 mil. K¢,
bankovnimi uvéry ve vysi 1 957 mil. K¢ a ¢asovym rozlise-
nim vynosu ze splatek najemného 825 mil. K¢.

Jednou z hlavnich priorit spole¢nosti je drzet stav pohle-
déavek po splatnosti na minimalni drovni. To povazujeme
dlouhodobé za nejvyznamnéjsi pozitivni ekonomicky
ukazatel, ktery je vysledkem kvality uzaviranych obcho-
dd a dobrého ekonomického fizeni spole¢nosti. Celkova
netto hodnota delikventnich pohledévek bez smluvnich
sankci klesla z 25 mil. K¢ na 13 mil. K¢ ze viech uzavienych
smluv (dluzné splatky z leasingovych i Guvérovych smluv
3 mil. K¢ a jistina vypovézenych uvérovych smluv po
opravkach 10 mil. K&). Pomér netto pohledavek po splat-
nosti k predpisu splatek ze vsech smluv 1 880 mil. K¢ v roce
2014 klesl na polovinu lonského roku a ¢ini 0,7 %.

Komentafr k vyznamnym ekonomickym hodnotam a ukazateltim

VYKAZ ZISKU A ZTRATY (vynosy a naklady)

v Provozni vynosy

Trzby z ¢asové rozlideného leasingového ndjemného (vy-
kony) predstavuji 1 033 mil. K¢. Jejich podil na celkovych
vynosech predstavuje 82 %. Zména portfolia produktl
spole¢nosti vlivem vyssi poptavky po Gvérech na ukor lea-
singu ma za nasledek presun ¢asti provoznich vynost z lea-
singu do finan¢nich vynosl - trok{ z poskytnutych avéra.
Pritom finan¢nim vynosem z poskytnutych Gvér( je pouze
urok, zatimco c¢asové rozliseny vynos z leasingu obsahuje
kromé finan¢ni slozky (kterd je obdobou uroku) jesté kapi-
talovou slozku (pofizovaci cenu pfedmétu leasingu).

Dalsi vyznamnou soucasti provoznich vynos( jsou trzby
z prodeje predmétd leasingu po fddném a predcasném
ukonceni leasingovych smluv ve vysi 83 mil. K¢. Ostatni
provozni vynosy 63 mil. K¢ predstavuji zejména smluvni
pokuty a smluvni Uroky z prodleni, vynosové pojistné
a nahrady skod.

v Provozni naklady - odpisy, zlistatkova cena prodaného
majetku, ostatni provozni naklady
Z celkovych nakladi 1 188 mil. K¢ jsou nejvyssi nakla-
dovou polozkou ucetni odpisy dlouhodobého hmotné-
ho majetku 845 mil. K¢. Z toho 99 % tvofi Ucetni odpisy
majetku pronajatého formou leasingu. Pfedméty finan-
covani prostrednictvim uvérovych smluv ekonomicky
nevlastnime a tedy ani neodpisujeme.

Zlstatkova cena prodaného dlouhodobého majetku po
fadném i predcasném ukonceni leasingu cini 129 mil. K¢.
Ostatni provozni naklady 102 mil. K¢ zahrnuji zejména na-
klady pojisténi, odpisy pohledavek a skody.

v"Zména stavu rezerv a opravnych polozek v provozni
oblasti
V nakladech spolec¢nosti jsou v roce 2014, stejné jako v le-
tech predchozich, zohlednény veskeré opravné polozky
k aktiviim spole¢nosti (k leasingovému majetku a k po-
hledavkdam po splatnosti). Zména stavu vsech opravnych
polozek k majetku i pohleddvkdam je v letoSnim roce ve
vysledku vynosem 28 mil. K¢. Tato oblast je pod pfisnym
dohledem vedeni spole¢nosti i auditu. Stav opravnych
polozek zohlednuje rizika plynouci ze snizeni redlné hod-
noty pfedmétud z vypovézenych leasingovych smluv. Za&-
roven zohlednuji riziko vymahatelnosti a redlné uhrady
dluznych pohledavek z leasingovych a Uvérovych smluv
a z vyuctovanych smluvnich sankci.

v Finan¢ni vynosy a naklady
Finan¢ni vynosy z poskytnutych podnikatelskych a spotre-
bitelskych uvérd, kam se v disledku zmény portfolia pro-
duktl presunula ¢ast provoznich vynosu, ¢ini 80 mil. K¢.

Vynosové troky ve vysi 72 mil. K¢ vzrostly z 65 mil. K¢ lon-
ského roku. Pfedstavuji pfijaté uroky z poskytnutych aveé-
rd klientim na ndkup movitych véci a nemovitosti, jejichz
jistina k 31. 12. 2014 vzrostla oproti pfedchozimu roku

0 39 % v dusledku zvySovani objemu uvérovych obcho-
dl na ukor leasingovych. Podil uvér(i na nové uzavienych
obchodech v roce 2014 vzrostl na 44 %. Urokové naklady
vlivem niz3ich urokovych sazeb klesly na 42 mil. K¢.

Vzhledem k rdstu poskytnutych avérG i snizenim nékla-
dovych urokud vzrostl financni vysledek hospodareni na
32 mil. K¢.

v Vysledek hospodareni za tcetni obdobi
Zisk za ucetni obdobi 2014 pred zdanénim cinil 90 mil.
K¢, po zauctovani splatné dané 2 mil. K¢ a odloZené dané
17 mil. K¢ je Cisty zisk 71 mil. K&.

NOVY ZELAND - 20CENTOVA MINCE A 5DOLAROVA BANKOVKA
MOTIVY: KIWI, TUCNAK
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ROZVAHA - AKTIVA (druhy majetku)

v Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek spole¢nosti ¢ini brutto
4 782 mil. K¢, zlistatkova cena tohoto majetku po odpi-
sech cinila 2 666 mil. K¢, netto hodnota po zauctovani
opravnych polozek k majetku ve vysi 45 mil. K¢ ¢inila
2 621 mil. K. Na brutto i netto hodnoté dlouhodobého
hmotného majetku se podili majetek pronajimany nasi
spolec¢nosti prostfednictvim leasingu 99 % (4 739 mil. K¢
¢ini pfedméty leasingu v pofizovacich cendch).

v Dlouhodoby finan¢ni majetek

UNILEASING a.s. zvysila v roce 2014 vlastnicky podil
z 50 % na 56 % ve spolecnosti SPORT SERVICE, spol. s r.o.,
jejiz vlastni kapital ¢inil 58 mil. K¢ k 31. 10. 2014. Tato spo-
le¢nost provozuje nejvétsi zimni stfedisko v Plzeriském
kraji — Spi¢ak u Zelezné Rudy. Nezménil se podil 50% ve
spole¢nosti AUTO STRAKONICE spol. s r.o. s vlastnim ka-
pitdlem 36 mil. k 31. 12. 2014.

v Dlouhodobé pohledavky

Dlouhodobé pohledavky ¢ini 614 mil. K¢. Pohledavky
zobchodnich vztahl 3 mil. K¢ jsou dosud nesplatné na-
koupené pohledavky. S rlistem Uvérového financovani
movitych véci a nemovitosti rostou jiné pohledavky
z poskytnutych uvérd. Jako jiné pohledavky dlouhodo-
bé 611 mil. K¢ jsou vykazovany ty ¢asti jistiny poskytnu-
tych uvér(, jejiz splatnost nastane nejdfive v roce 2016.
Zbyvajici ¢ast 482 mil. K¢ je vykazana v jinych kréatko-
dobych pohledévkach. K 31. 12. 2014 tak cinila celkova
jistina poskytnutych uvérd 1 093 mil. K¢ netto.

v Kratkodobé pohledavky
Kratkodobé pohledavky v netto hodnoté k 31. 12. 2014
¢ini 530 mil. K& Pohledévky z obchodnich vztahl ve.
smluvnich sankci jsou ve vysi 17 mil. K¢, z toho 4 mil. K¢
jsou pohledavky do splatnosti.

Jiné kratkodobé pohledavky netto 482 mil. K¢ zahrnuji
pohledavky z ivérového financovani movitych véci a ne-
movitosti ve vysi 467 mil. K¢ a pohledavky z uvérového
financovani stalych dodavatelt predmétd leasingu ve vysi
15 mil. K&. Z toho 457 mil. K¢ je splatnych dle splatkovych
kalendar(i v priibéhu roku 2015, po splatnosti jsou pohle-
davky ve vysi jistiny z vypovézenych uvérovych smluv 10
mil. K¢.

Od pocatku existence leasingové spolecnosti povazuje-
me za nejdlleZitéjsi ukazatel kvality nizky objem pohle-
davek po splatnosti. Spole¢nosti se dafi drzet delikventni
pohledéavky diky pfisnému rezimu nové uzaviranych ob-
chodu a dtikladné spravé pohledavek na minimalni drovni
kolem procenta predpisu splatek v daném roce. Celkova
netto hodnota delikventnich pohledavek bez smluvnich
sankci 13 mil. K¢ ¢ini 0,7 % predepsanych splatek v 2014
(1 880 mil. K¢). V roce 2013 to bylo 1,5 %. Z toho netto
pohledavky dluznych splatek z leasingovych a tvérovych

smluv jsou 3 mil. K¢, pohledavky z jistiny vypovézenych
uvérovych smluv 10 mil. K& Netto hodnota pohledavek ze
smluvnich sankci ¢ini 8 mil. K¢.

Jak pohledévky z poskytnutych uvér(, tak pohledavky
z leasingu jsou zajistény jednim nebo vice zajistovacimi
instrumenty — sménkami, smlouvami o zajistovacim pre-
vodu vlastnického prava, zastavnimi smlouvami, smlou-
vami o zpétném odkupu financovanych predmétli doda-
vatelem nebo prohlasenim rucitele.

ROZVAHA - PASIVA (zdroje kryti majetku)

v Vlastni kapital
K 31. 12. 2014 dosahl vlastni kapital hodnoty 809 mil. K¢,
a to zejména diky 13 % nérGstu nerozdéleného zisku mi-
nulych let na vysi 465 mil. K¢ a ¢istému zisku 71 mil. K&
vytvofenému v roce 2014. Zakladni kapital 224 mil. K¢
a rezervni fond 45 mil. K¢ zstévaji na stejné vysi. Vlast-
ni kapital se vyznamnym zpGsobem podili na kryti aktiv
spolecnosti, jeho podil na kryti aktiv rok od roku vzrista.

v Dlouhodobé zavazky

Dlouhodobé zavazky ¢ini 148 mil. K¢. Jde zejména o hod-
notu odlozeného dariového zavazku 147 mil. K¢, ktery
postupné vznikal zejména rozdilem mezi icetnimi a da-
novymi zGstatkovymi cenami dlouhodobého hmotného
majetku - tedy odlisnosti rovhomérnych tcetnich odpist
leasingového majetku po dobu trvéni leasingové smlou-
vy od uplatnénych vyssich danovych odpisa.

v Kratkodobé zavazky

Kratkodobé zavazky ¢ini 123 mil. K& Vyznamnou
polozkou kratkodobych zavazk( jsou pfijaté zalohy
30 mil. K¢ na budouci ndjemné, uhrazené nasimi kli-
enty pred splatnosti predepsanych splatek. Zavazky
z obchodnich vztahl ve vysi 90 mil. K¢ a ostatni za-
vazky ve vysi 3 mil. K¢ jsou do Ihaty splatnosti. Spo-
le¢nost nevykazuje k 31. 12. 2014, ani nikdy v minulosti
nevykazovala, zddné zédvazky po splatnosti. Své zédvaz-
ky vii¢i bankovnim ustaviim, statu, institucim zdravot-
niho a socidlniho pojisténi i vdem svym obchodnim
partnerlm plni UNILEASING a.s. vzdy fadné a vcas.

v Uvéry

Hlavnim zdrojem refinancovéni leasingovych obchodl
jsou vedle vlastniho kapitalu bankovni Gvéry, které vyka-
zuji na konci roku 2014 zlstatek 1 957 mil. K¢. V3echny
uvéry jsou Cerpany jako stfednédobé se splatnosti 3 az
5 let, coz kopiruje splatnost financovanych leasingovych
smluv. Jako kratkodobé uvéry v hodnoté 808 mil. K¢ jsou
vykazovany vsechny c¢asti bankovnich uvérd splatné
v prabéhu roku 2015. Zbyvajici ¢ast uvérd ve vysi 1 149
mil. K¢ je splatnd v letech 2016 - 2019.

Z relevantnich pomérovych ukazatel( k Gvérdm je mozno
zminit stabilni pomér vlastniho kapitalu k avériim, ktery

dosahuje 41 %. Hlavnim zdrojem pro splaceni Gvéra jsou
budouci pfijmy spole¢nosti z leasingovych a ostatnich fi-
nancnich smluv. Tyto budouci pfijmy maji k 31. 12. 2014
celkovou hodnotu 3 845 mil. K¢ (tj. 3 741 mil. K¢ z budou-
cich leasingovych a uvérovych splatek a 104 mil. K¢ z pro-
dejnich cen po fadném ukonceni leasingovych smluv).
Po ocisténi o odvody DPH, uhrady pojistného, budouci
uroky a odlozeny danovy zavazek 147 mil. K¢ zGstéavaji
budouci zdroje pro splaceni tvéra 3 131 mil. K¢, coz pred-
stavuje 160 % zlstatku uvér( ke stejnému datu.

v Ostatni pasiva

Nejvyraznéjsi slozkou ostatnich pasiv jsou vynosy pfistich
obdobi ve vysi 825 mil. K¢. Jedna se o ¢asové rozliseni prv-
ni mimoradné splatky ndjemného a casové rozliseni vznik-
[é rychlejSim splacenim najemného oproti dobé trvani
leasingové smlouvy. Castka vynost piistich obdobi bude
v priibéhu trvani jednotlivych leasingovych smluv postup-
né rozpusténa do vynosu prislusného ucetniho obdobi.

v Zavér
Financni situace a ekonomické i obchodni vysledky spo-
le¢nosti jsou naddle dostate¢nou zarukou stability spo-
le¢nosti pro viechny obchodni partnery.

Vyvoj vybranych ekonomickych ukazatel(i za posledni ¢tyfi roky je pro pfehlednost uveden v nésledujici tabulce a grafu,

podrobné Udaje za posledni dva roky jsou pak obsazeny v Rozvaze a Vykazu zisku a ztraty.

JIZNi AFRIKA - JIZN[ AFRIKA - BANKOVKY Z 90. LET
MOTIV: SLON, BUVOL, NOSOROZEC, LEOPARD
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Viybrané ekonomické udaje \Viyrok auditora

<
(=
2010 2011 2012 2013 2014 o
Vynosy celkem 1625560 1395367 1678255 1391114 1259682 g
z toho trzby z leasingu 1278679 1105618 1166712 1098632 1033192 <<
Provozni vysledek hospodareni 104197 91820 96842 87171 57778 Zpréva nezavisiého auditora S
Finan¢ni vysledek hospodafeni -28719 -19958 -3565 10929 32393 .&
. L i i ; >
z toho vynosove droky 25460 | 38468 48055 = 65084 72469 K audtorské Ginost pode Z8kéna 9312009 Sb. 0 audorech, islo oprvnén Ka Ch
z toho nakladové droky 61617 59608 55676 46902 42136 Ko S5 530, ol ooy et shEr apotommoety s cele oprindnl
Hruby zisk 75478 71862 93277 98 100 90 171
- ~ UNILEASING a. s. _
Cisty zisk 60 724 58 690 75 285 78 803 71416 P Ko acran  Bror Y.
oddil B, viozka 561
o 2szosssz
[ | Nové obchody ve financované hodnoté 1076102 1210490 1372475 1477429 1618937 o Bt it 1 20T B 12 20t
Pocet uzavienych smluv 1080 1514 1658 1789 2036

Provedli jsme audit pfiloZené G8etni zavérky spoleénosti UNILEASING a. 5., kierd se
sklada z rozvahy k 31. 12. 2014, vykazu zisku a ztraty za rok konéici 31. 12, 2014,
Aktiva celkem netto 3210138 3438703 3368069 3544064 3862477 plehledu o zmiindch viasirdho kepitily za rok kontlc] 31, 12, 2014 a plehecu o

penéinich tocich za rok konéici 31. 12. 2014 a piilohy této Géetni zavérky, kiera

DHM BRUTTO (pofizovaci ceny) 5648436 5153075 5216938 4638238 4781689 g i sl o o e ootk e e kg
Avérky.
DHM NETTO (zdstatkové ceny po opravnych polozkach) 2758681 2850766 2586767 2518025 2621484 ’
Odpovédnost statutirniho organu Géetni jednotky za Géetni zavérku
Zstatek jistiny z Gvérovych smluv 338875 502052 630 306 876325 1098927 Statutiri orgén spolefnosti UNILEASING . s. o atpoveany 72 sestaveni ccetni
Budouci pohledavky tvérovych a leasingovych smluy Zavérky, Ktera podav vémy a poctivy obraz v
B ez DPHa pojisténi 2491571 | 2661667 | 2861997 | 2987840 | 3340383 B A ":‘;‘éfs'2LZ‘JZ‘ii“"\.;‘JﬁL”m"ni“"‘fnﬂ'ftéﬁ;.‘n‘if"n’"e';"pfs?nii?.'“lﬁ?.'sﬁi’n"!
podvodem nebo chybou.
Pohledavky po splatnosti z leasingu a uvéri NETTO 19932 13763 6923 24758 12919 Odpovédnost auditora
[ | Vlastni kapital 610462 648 992 705 237 759 400 808 701 Nasi odpovédnosti je vyjadfit na zakladé naseho auditu vjrok k této Géetni zévérce.
Audit j oved|i ladi zik ity h, ingrodnimi auditorskymi
Zstatek vynosa pistich obdobi 933547 1094377 930268 855385 825208 standarcly  souviseicimi aplikaénimi Gologkami Komory audiors Ceské republky.
W souladu s témito pfedpisy jsme povinni dodrZovat etické poZadavky a naplanovat a
[ | Bankovni uvéry 1479683 1495891 1518753 1708989 1957462 provést audt 'E".a"l‘ff""": Ziskall phiméfenou fistatu, 28 Zatni zavérka neobsahuje Audit zshmui i auditorskych postupd k ziskani dkaznich informaci o
castkach a I:I‘da]lch zvei'ejnénych v u(‘.elnl z‘a\rérce Vybér pos!upu zavisi na Osudku
Uvedené hodnoty jsou v tisicich K¢ e v st g g ot i s e} Pﬁ;,m'd”:w:'n“:
téchto rizik auditor p di vnitfni systém i pro uéetni
zavérky podavajici vémy a poctivy obraz. Cilem tohoto posouzeni je navrhnout
vhodné auditorské postupy, nikoli vyjadfit se kO€innosti vnitiniho kontrolniho
systému Oéetni jednotky. Audit téz zahrnuje p i i pougitych 0&
metod, pfiméfenosti Gfetnich odhadl provedenych vedenim i posouzeni celkové
prezentace O&etn] zavérky.
Vybrané ekonomické Gdaje za obdobi 2010-2014 — Vyvoj novych obchodi ve financované hodnoté iy sikind 1o il naseha iroku T ol Posky dosteecny @
v obdobi 2010-2014 Vyrok auditora )
~BEZ VYHRAD"
3500 000

Podle naseho nazoru Ofetni zavérka podava vémy a poctivy obraz akliv a pasiv
spolednosti UNILEASING a. s. k 31. 12, 2014 a naklad( a vynosd a vysledku jejiho
hospodafeni a penéZnich tok( za rok konéici 31. 12, 2014 v souladu s éeskymi
éetnimi pfedpisy.
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Rozvaha Viykaz zisku a ztraty

-
[
AKTIVA  ASSETS 2014 2013 VYKAZ ZISKU A ZTRATY INCOME STATEMENT 2014 2013 =
AKTIVA CELKEM - NETTO TOTAL ASSETS - NETTO 3862477 3544 064 . Cl . ",:.
. I Trzby za prodej zbozi  Sales revenue on merchandise 755 450
A. DLOUHODOBY MAJETEK  FIXED ASSETS 2672259 2554692 . . s . <<
, P i A. Néklady vynalozené na prodané zbozi Spent costs on sold commodities 755 450 =)
I Dlouhodoby nehmotny majetek Intangible fixed assets 64 101 . OBCHODNIMARZE GROSS PROFIT 0 0 >
I. Dlouhodoby hmotny majetek Tangible fixed assets 2621484 2518025 5 i v
; Il. Vlykony Production 1033192 1098 632 N
pozemky landed properties 5847 5847 B Wk X tieba  Product " 25 157 25083 N
stavby  bulldinos 4309 30943 . P)VF;ISZCI)\IVA?‘ ;%oDEOiA r:DLIJDCEl;)\r;ACI(_)S;ump B 1008 035 1073 549 §
samostatné movité véci separate movable objects 2571376 2459 251 C+ Osobni naklady P | 06 660 ‘;
nedokonceny dlouhodoby hmotny majetek incomplete tangible fixed assets in progress 1165 11343 : sovnl na Ia IZ frsona fopenses 477 4
poskytnuté zalohy na dlouhodoby hm. majetek advances paid on long-term tangible assets 0 10 641 D. Dané a poplatky faxes and fees 450 >40

Odpisy dlouhodobého nehmotného a hmotného majetku

M. DlovthO(’iob)’/ finan¢ni majetek Long-term financial assets 50711 36 566 E. Depreciation of long-term intagible and tangible fixed assets 845 148 893 248
B. OBEZNA AKTIVA  CURRENT ASSETS 1179 964 983 584 " Triby z prodeje dlouhodobého majetku a materialu 83056 06811
l. Zasoby 0 0 ) Sales revenues on long-term assets
Il. Dlouhodobé pohledavky Long-term receivables 614361 526 895 r ZUstatkova cena prodaného dlouhodobého majetku a materialu 128 641 180313
M. Kratkodobé pohledavky Short-term receivables 530393 440 452 ' Net book values of long-term assets
pohledavky z obchodnich vztaht  trade receivables 17 427 85776 G Zména stavu rezerv a oprayny.ch poloi.ek‘v provozr.1|' oblasti 228222 -6 040
stat — dafové pohledavky state — tax receivables 30478 2169 Change of reserves and adjusting entries in operating area
kratkodobé poskytnuté zélohy short-term advance payments 464 519 V. Ostatnf provoznfvy{nosy Other operatir\g revenues 62828 117974
dohadné ucty aktivni conjenctural accounts of assets 449 413 H. Ostatni pro,vo’znl naklady Other ?pefatlng EXpENses 102418 87442
jiné pohledavky  other receivables 481 575 351575 * PR?VOZNI VYSLEDEII( HOSP(?DARENI ?P’ERATIO.N PROFIT (LOSS) 57778 87171
IV.  Kratkodoby finanéni majetek Short-term financial assets 35210 16 237 M. Zména stavu opravnych polozek ve financni oblasti _ 0 -2223
C EASOVE ROZLISEN] ACCRUALS R e State modification of reserves and adjusting entries in financial area
X. Vynosové uroky Interest received 72 469 65 084
N. Néakladové uroky Interest expense 42136 46 902
XI. Ostatni financnivynosy Other financial revenues 7382 12163
PASIVA  LIABILITIES 2014 2013 0. Ostatnifinan¢nindklady Other financial expenses 5322 21639
PASIVA CELKEM TOTAL LIABILITIES 3862477 3544 064 * FINANCNIVYSLEDEK HOSPODARENI PROFIT (LOSS) FROM FINANCIAL OPERATIONS 32393 10929
A. VLASTNI KAPITAL EQUITY 808 701 759 400 Q Dan z ptijmtl za béznou ¢innost  Income tax on ordinary income 18755 19297
Il Zéakladni kapital Registered capital 224000 224000 splatnd  due 2051 14 667
Il. Kapitalové fondy Capital funds 3645 0 odlozena deferred 16 704 4630
. Rezervnifondy Reserve funds 44 800 44 800 e VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST ~ ORDINARY INCOME 71416 78 803
IV. Vysledek hospodareni minulych let  Profit (loss) of previous years 464 840 411797
DR ki e | S e e e o
B. CIZIZDROJE - NON-OWR CARITAL 2228457 1929151 **x¥%  \lysledek hospodareni pred zdanénim  Profit (loss) before tax 90171 98 100
Il. Dlouhodobé zdvazky Long-term payables 147 867 131264
zavazky - ovladajici a fidici osoba  other liabilities 110 110 Uvedené hodnoty jsou v tisicich K¢ Values are in thousands CZK
jiné zavazky 825 925
odloZeny danovy zdvazek deferred tax obligations 146 932 130229
I, Kratkodobé zavazky Short-term payables 123128 88 898
zavazky z obchodnich vztahli  trade obligations 89639 53221
zavazky k zaméstnanclm obligations to employees 2133 2199
zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi
obligations from social security and health insurance 1037 1097
stat — danové zdvazky state - tax obligations 348 995
kratkodobé prijaté zdlohy short-term received advance 29531 30185
dohadné Ucty pasivni  conjectural accounts of liabilities 340 1101
jiné zavazky 100 100
IV. Bankovni Gvéry a vypomoci  Bank loans and aids 1957 462 1708 989
dlouhodobé bankovni tvéry long-term bank loans 1149580 929217
kratkodobé bankovni ivéry short-term bank loans 807 882 779772
C. CASOVE ROZLISENI  ACCRUALS 825319 855513
Uvedené hodnoty jsou v tisicich K¢ Values are in thousands CZK
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Foreword

Year 2014 - year of positive development in economy

Finally, after decrease of GDP in 2012 (-1,2 %) and 2013 (-0,9 %), there was a turnaround. Economic in Czech
Republic increased evenly in 2014, it overrun 2 % in each quarter and total annual increase of GDP forms 2 %.
Together with decrease of unemployment rate from 8,2 % to 7,5 %, relatively stable CZK/EUR exchange rate and
dominance of positive news, it formed good investment mood among domestic business subjects.

Member companies of CLFA provided by means of leasing, factoring and loans total financed amount of
135,3 billion CZK in 2014, which is 9,7 % more than in the previous year. Our company managed to keep
up with this increase, the volume has been increasing every year since 2010. The total financed amount
increased by 9,6 % up to 1 618 mil. CZK. The company formed profit of 71,4 mil. CZK, the company’s equity
thus reached 809 mil. CZK.

The most important data of 2014:

v The sum of purchased prices of financed subjects increased from 1 912 mil. CZK in 2013 to 2 148 mil. CZK in
2014, that means by 13 %. The fact, that this increase is again bigger than the increase of financed volume
(9,6 %) means, that the company’s receivables are more secured by the higher value of assets. The biggest
increase was managed in the commodity cars which is positive in terms of portfolio liquidity.

v The company achieved the profit in the amount of 71,4 mil. CZK in the accounting period of 2014 which
shows the long-term stability of total efficiency, because profit outrun 70 mil. CZK third year in a row.
Highly competitive environment in the area of investment financing and continuous press on interest rate in
company’s product have the biggest influence on profit creation. All adjustments to assets and receivables
were created in highly strict regime same as every year.

v The equity reached 808,7 mil. CZK, the balance of bank loans increased in line with the increase of trades
volume up to 1 957 mil. CZK. The equity thus reaches 41,3 % of bank loans value.

v Company’s assets increased annually from 3 544 mil. CZK to 3 862 mil. CZK.
v Company’s overdue receivables (net value) from leasing and loan contracts decreased annually to half
from 24,7 mil. CZK to 12,9 mil. CZK. This is an excellent result considering the amount of prescribed payments

in 2014.

v The share of loan financing in total product portfolio stabilized at the value of 44 %. The product shift from
classic leasing towards loan financing continues on the market of transport technology financing.

v The average installment period slightly prolonged from 44 to 47 months.

Development of financed value in mil. CZK (2010-2014) == financed value 2010-2014
== equity 2010-2014
(mil. k&) 1619 (mil. K&)
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The company’s Board of directors set the following aims for 2015:

v To keep the conservative business strategy with strict risk management. To prefer commodities and
branches that show low delinquency and good efficiency in long-term.

v To offer product range that corresponds to non-bank financial market.

v Not to drop the strict receivables management.

v To carefully watch the economic development in Czech Republic and in Europe and operatively react to
actual situation.

Ing. Pavel Ovsik Ing. Pavel Novy
Chairman of Deputy Chairman of
the Board of Directors the Board of Directors

FIJI - 5DOLAROVA BANKOVKA
MOTIV: CHARMOZIN RUDOKRKY
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Economic environment in 2014

The economy of Czech Republic was developing positive-
ly in 2014, compared to irregular development of GDP in
2013 with more significant increase of +1,8 % until fourth

Basic economic indicators in the years 2010-2014

Development of GDP [%)]

quarter and total annual decrease of -0,9 %. The increase
of GDP overruns 2 % with annual increase of 2,3 %.

Average wage [CZK]

2014 2014 27 200
2013 2013
2012 2012
2011 2011
2010 2010

Unemployment rate [%]

2014 7.2 2014
2013 8,2 2013
2012 9,4 2012
2011 8,6 2011

2010 9,57 2010

The international development strongly influenced year 2014

The oil price

Thanks to weaker demand in the world and thanks to
new extraction from slate in USA the oil price significantly
decreased in second half of 2014. While on 30th June the
indicative oil price BRENT was 110 USD, at the end of the
year 2014 it was only 55 USD! The dollar was strengthening
and in corresponding way the exchange rate USD/EUR
was developing during the same 6 month period from
1,37 to 1,21, the exchange rate CZK/USD changed from
20,06 to 22,89. The costs of energy and fuels decreased
through the exchange rates development and thus in-
fluenced decreasing (lower rate of increasing) of energies
and goods prices. Positive development in economy in the
USA speaks in favor of dollar, the increase of GDP in 2014 of
2,4 % overrun average increase of EU of 1,3 %. Within the
EU, the only bigger increase was in Germany, 1,6 %.

Ukraine and Russia

The development in this area demonstrates by many
underestimated risk of investments and supplies leading
this way. Russia represented potentially good markets for

Industrial production [%]

10,5

goods from EU, where its own demand, including Germa-
ny, was low. Low oil price, huge drop of ruble exchange
rate, economic sanctions and high army costs are proba-
bly going to slow down domestic demand in this coun-
try for a long time. To predict further development and
impacts on economy in Czech Republic is very difficult.

CNB

The Czech National Bank kept weaken Czech crown on
the level of the end of 2013 for the whole 2014. The ex-
change rate further worsened, so while the official mid-
dle rate of CNB was 27,425 CZK/EUR related to 31. 12. 2013,
it was 27,725 CZK/EUR related to 31. 12. 2014.

The basic 2W CZK repo rate didn’t change during the
year and with the value of 0,05 % from 2. 11. 2012 it is
the lowest in our history at all. The basic 2W EURO repo
rate continued in decreasing during the year of 2014,
11.6.2014 from 0,25 % to 0,15 % and 10. 9. 2014 to 0,05 %.
Those are minimal rates for both of them and central
banks have nowhere further to go.

The statistic of newly registered vehicles in the Czech Republic

Category 2010 2011

Cars and small utility M1 + N1 ‘ 315316 ‘ 325544 ‘
Trucks N2 + N3 ‘ 8303 ‘ 10855 ‘
Buses M2 + M3 ‘ 952 ‘ 1094 ‘

2012 2013 2014 2013-2014
316 557 ‘ 309 148 ‘ 332889 +7,7%
9661 ‘ 11294 ‘ 12065 +6,8 %
992 ‘ 1140 ‘ 1286 +12,8%

The statistic of newly registered vehicles is an impor-
tant indicator of the economy. This statistic is also im-
portant for Unileasing, because transport technology has
about 45 % share in our portfolio.

The volume of newly registered vehicles (new and used)
demonstrates the increase in all mentioned categories.

In the category of cars and vans it means the first increa-
se after two years of downfall, which demonstrates posi-
tive mood in society and the increase of population con-
sumption. In category of trucks the increase is smaller
than in 2013, but in total it means the biggest truck sales
since the crisis in 2008, when there were 14 248 newly
registered trucks.

Non-bank financial market in Czech Republic in 2014

Czech leasing and financial association (CLFA) inclu-
des companies that operate on leasing, loan and facto-
ring market. Out of monitored activities the non-bank
financing of business entities and under it the movable
assets leasing and loans and installment trades for entre-
preneurs are the most crucial for our company. We moni-
tor and compare these two segments in branch statistics.

The member companies of CLFA provided in form of
leasing, factoring and loan financing total financed sum
of 135,3 billion CZK in 2014, which is by 11,95 billion CZK
(4,4 %) more than in the previous year. The movable
assets leasing increased annually by 17,1 % to 42,13 billion
CZK, loan and installment trades for entrepreneurs incre-
ased by 15,7 % to 40,03 billion CZK.

The rate of volume of movable assets financial leasing
and loans and installment trades for entrepreneurs stabi-
lized at around 50 %.

Company profile

The Unileasing company has been founded in 1991 and
since its existence it functions in the area of financial leasing
and related financial products and services. Beside classic fi-
nancial leasing with the right or obligation to purchase the
leased assets, operative leasing and loan financing of mov-
able assets it also offers alternative forms of financing - pur-
chase of receivables, installment trade and others. It has all
kinds of transport and shipping technologies, further more
a wide range of engineering, energetic, medical, sport, office
and other equipments together with technologies and tech-
nological units in its portfolio. The company’s headquarters
is in a modern building in Randova street near the histori-
cal centre of Klatovy. The branch network covers the whole
Czech Republic and consists of 17 branches.

The company has been an active member of Czech leasing
and financial association since 1993. In the year of 2006 the

The position of UNILEASING within CLFA companies
is stable in core products: in movable assets leasing
on 9th position, in loans for entrepreneurs on 14th
position and in total of those two segments on 11th
position.

The share of operative leasing among movable assets
leasing is also stable at the level of 44 %.

The real estate leasing renewed increased with the rate of
59,4% in 2014 after decrease by 35 % in the previous year.
In 2014 we executed 29 new contracts with the volume of
2,92 billion CZK. Real estate financing for entrepreneurs is
almost strictly provided by loans and installment trades.

Consumers’ loans are at the same level of 34 billion CZK
for fourth year.

Unileasing company joined interest association of coopera-
tion CNCB - Czech Non-Banking Credit Bureau that is pro-
viding Czech Non-banking register of clients’ information.
Thanks to the exchange of information between registers,
the company has an access into the bank register of clients’
information since 2007.

UNILEASING a.s. profiles itself as the client-oriented com-
pany, thanks to proprietary and managerial structure the
company is able to react quickly to customers’ requirements
and to changing demands of the market. By the volume of
annually enclosed contracts Unileasing is in top fifteen of the
leasing companies in Czech Republic that are providing uni-
versal commodities services. Since company’s existence we
have enclosed more than 27 thousands leasing and loan con-
tracts, we have financed subject in the amount over 24 billion
CZK. The number of clients has overreached 12 thousands.
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Trade activity

The company business offer is built on speed, flexibility,
reliability and individual approach of excellently trained
professionals. Subject of the offer is a comprehensive set
of products for financing of movable assets and real estate
responsive to the specific wishes, requirements and possi-
bilities of clients. Financing offer covers also other services,
especially wide range of advantageous insurance during
the contract and after its termination.

FINANCIAL PRODUCTS

FINANCIAL LEASING

Financial leasing of new and used movable assets. It con-
siders standard financial leasing with the right or obliga-
tion to purchase the leased assets. This product enables
fast and easy purchase of movable asset with minimal
requirements of records and with dissolution of install-
ments into longer period.

OPERATIVE LEASING

Operative leasing of transport technology and machines
means leasing of movable assets without pretension on
sequential purchase. The leasing goes along with differ-
ent range of services that are calculated in arranged rent.

FULL SERVICE LEASING
Full service leasing of cars is made in cooperation with
our long-term business partner JISA rent - car s.r.o. Full
service leasing enables the client to evenly plan its costs.
The client always chooses the range of provided services
at the beginning of contract.
B B B ®
IS\
RENT CAR
Standard services covered in installments include:
Service inspection according to the manufacturer’s
instruction
All common repairs corresponding to the mileage
Restoration and maintenance of tires
Assistant services in Czech Republic
Ensuring mobility in Czech Republic in case of failure
on way, accident or alienation
Complex car insurance with complicity
Supplementary insurance windscreen and seats

All fees related to the operation of a car in Czech
Republic

LEASE BACK

Lease back of movable assets together with individual-
ly imported vehicles, machines and newly constructed
technological units. It considers again financial leasing,

We are ready to respond quickly and flexibly to demands of
market and our business partners. Thanks to the flexibility
of our management and use of modern technology we are
able to authorize and proceed with even the difficult cases
within few hours.

when supplier and leaseholder is the same person. It is
used in causes when leaseholder already owns the sub-
ject or is going to own the subject after the handover
or finishing according to enclosed contract. Lease back
operation can be also used to release financial resourc-
es of client and to dissolve his financial stress into longer
period.

LEASING IN SLOVAKIA

Our company is able to make leasing financing with EUR
installments for chosen business partners based in Slo-
vakia.

LOAN FINANCING

Loan financing for both individuals and corporations to
purchase movable assets, especially for transport tech-
nology.

CONSUMER LOANS

The specific type of loan is a consumer loan intended
only for individuals who do not act in the course of their
business. The provision of consumer loans is governed
by Act 145/2010. Certain rights result for consumers from
this law, like the right to repay the loan early.

LOAN FINANCING WITH PGRLF

Loan financing with interest subsidy from PGRLF Support
and Guarantee Agricultural and Forestry Fund. Financing
solves specific demands of farmers.

RECEIVABLES ACCESSION

Receivables accession of solvent client’s suppliers. In this
option of financing UNILEASING purchases the receiv-
ables for client with originally arranged sequential matu-
rity from supplier. The client is paying installments origi-
nally arranged with the supplier to our company.

Combination of above mentioned products in difficult
cases.

COMODITIES

CARS AND VANS

Financing of new and used cars and vans (including am-
bulances). These complex services are appointed for citi-
zens of Czech Republic, state institutions, businesses and
other subjects.

BUSES, TRUCKS AND TRACTORS

Financing helps small tradesmen as well as big companies to
finance new and used buses, tractors, lorries and special ve-
hicles of all brand names and kinds, trailers and extensions.

BUILDING MACHINES, MANIPULATIVE

AND TRANSPORT TECHNOLOGY

Financing of all kinds of mobile building, manipulative
and transport technology, e.g. building machines, fork
lift trucks, communal technology, locomotives, railroad
wagons and ships.

MOBILE TECHNOLOGY

Financing of all kinds of mobile building, manipulative
and transport technology, e.g. building machines, fork lift
trucks, communal technology, locomotives, railroad wag-
ons and ships. It also includes agricultural and forestry
machinery, such as tractors, combines, seeders, harvest-
ers, forwarders, forestry tractors and other equipment.

MACHINES AND TECHNOLOGY
- Financing of machines, covering the range of universal and
special machines, basic machine equipment and demand-

FINANCIAL POSSIBILITIES AND CONDITIONS

Unileasing a.s. offers different financial possibilities and condi-
tions common for all products including supporting services:

Installments in CZK or EUR. It is suitable for leaseholders
that cash for goods or services in relevant currency. Oth-
erwise the leaseholder would bear the exchange rate risk
of future currency development.

Installments can be either unchangeable during the con-
tracts” duration (fix interest rate) or depend on the de-
velopment of rate of appropriate currency arranged by
contract (PROBIR, EURIBOR).

Regular or irregular (seasonal, individual) installments
that respect clients” unstable sales runs during the year
or even a longer period.

Import from EU countries, direct payment to suppliers
abroad.

PROGRAM OF SUPPLIERS SUPPORT

Suppliers’ support program is one of the standard services
Unileasing provides. This program covers mainly profitab-
le financing of stocks (new and used transport techno-
logy, eventually machines and equipment) and other in-

ing and complicated technological systems for various in-
dustry areas. The leaseholders are private entrepreneurs,
small and bigger limited liability companies, big joint stock
companies, companies with foreign capital interests and
companies with international importance.

Financing of medical technology. It means e.g. medical
instruments, dentists’ chairs, equipment of consulting
rooms, apothecaries, hospitals, operating rooms, reha-
bilitations, ambulances and other medical technology.
This financing is used by both private medical institu-
tions and institutions established by towns, regions or
other state authorities.

Financing of energy equipment and technological
units associated with production, distribution and trans-
formation of energy. These are e.g. heat exchangers, hy-
droelectric power plants and photovoltaic.

Financing of sport technology and equipment.
These are e.g. machines for adjusting the downhill and
cross-country tracks, cableways, ski lifts, snow cannons,
horse containers, golf courts adjustment machines,
equipment for bowling, squash centers, sport planes,
recreational ships, etc.

REAL ESTATE
Financing of different kinds of property used for business
and non-business purposes.

Insurance of financed subject - within the scope of insur-
ance contracts of our company (clients can choose from
several insurance companies that Unileasing cooperates
with). In reasonable cases the client can arrange insur-
ance of the leasing subject individually by chosen insur-
ance company. We also provide profitable insurance after
expiration of financing period.

Guidance and consultancy about accounting and tax as-
pects of leasing, sale and loan contracts.

Help to negotiate with suppliers in framing of business
contracts.

Car verification in domestic and foreign databases.
Qualified analysis and evaluation of efficiency of different
kinds of investment aim financing.

vestment needs of our business partners, e.g. equipment
of sale rooms, services or completion of their fleet. Financial
and marketing support of cooperating suppliers and medi-
ators are part of the program.
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Business results and portfolio

Total volume of newly enclosed trades reached 2 161 mil.
CZK in 2014 (in purchase prices including security), that re-
presents the increase of 13 % compared to previous year

Within the “portfolio” we analyze the subject of financing -
these subjects are either in our assets (leasing products) or
they are subjects of financing or eventually secure specific

Product composition of newly purchased portfolio:

The table shows that the product distribution in financing
for businesses is already stabilized (loan financing rose only
slightly to 43 %). The share of loans in comprehensive statis-
tics for all members of Leasing Association is already stable
too (48,6 %) with an annual decline of 0,6 %. It is therefore

Operative leasing is newly listed separately in the product
composition of the portfolio. UNILEASING does not provi-
de service and portfolio management. Operative leasing is
used only to finance fleets to other subjects that offer servi-
ces and portfolio management for third parties.

(1 912 mil. CZK). Total financed value reached 1 619 mil. CZK
in 2014, that represents an increase of 9,6 % compared to pre-
vious year (1 477 mil. CZK).

contract (loan products).

The commodity structure of newly purchased portfolio:

v" The economic growth is mostly reflected in the recovery of
transport technology, its share in the company’s portfolio
increased from 49 % to 58 % of the financed value.

v Within the transport technology the growth of cars is
very gratifying, it is a commodity with the best liquidity
in the market. The share of cars and vans in the financing
portfolio reached 33 %, the highest level in recent years.

Financed value and volume of newly purchased portfolio per comodity

financed value
2012 % 2013 %

| | Carsand vans 208082 15 298592 20
B | Buses 39874 3 90 885 6
[ ] Trucks 135367 10 175044 12

Tractors 123031 9 155452 N
[ | Mobile technology 253109 18 162074 1
[ | Machines and technology 502811 37 353916 24
[ | Real properties am 3 188308 13
[ | Alternative financing 67990 5 53158 4

Total 1372475 101 1477429 100
[ | Transport technology 506354 37 719973 49

Values are in thousands CZK

The group “cars and vans” covers cars, vans N1 (up to 3,5
tons of total weight) and ambulances.

The group “buses” includes vehicles appointed for trans-
portation with more than 9 seats. It means minibuses and
buses — urban, inter-city (line) and long-distance (touring).

The group “trucks” covers vehicles appointed for transpor-
tation of loads, with the biggest possible weight exceeding
3,5 tons (dray, box, folding, special), vehicles appointed for
drawing trailers, agricultural vehicles and other transport
technology.

The group “mobile technology” covers locomotives, rail-
road wagons, airplanes, ships, manipulative technology,
excavators, diggers, forestry machines.

volume of newly purchased portfolio

2014 % 2012 % 2013 % 2014 %
527 838 33 253115 15 355474 19 608 815 28

79914 5 47071 3 13737 6 98 548 5
191777 12 181756 n 221591 12 238873 n
139129 9 137779 8 177916 9 149953 7
202316 12 301728 18 220161 12 257599 12
272309 17 654426 38 502216 26 374426 17
201852 12 49013 3 248309 13 428 552 20

3802 0 67 990 4 72818 4 3802 0
1618937 100 1692878 100 1912222 100 2160568 100
938658 58 619721 37 868718 45 1096189 51

The group “ “ covers tractors and trailers.

The group “machines and technology” includes various
types of investment property such as light and heavy ma-
chines, heat technology including electricity generators, tele-
communication, building machines, food technology, tech-
nology of processing secondary raw materials, medical and
office equipment technology, objects of sports character.

The group “real properties” covers leasing and loan fi-
nancing of real properties.

The group “alternative financing” covers purchase of
receivables and installment trade.

The group “transport technology” covers the sum of cars
and vans, buses, trucks and tractors.

evident that both basic products will be further represen-
ted on the market. In terms of risk the delinquency of both
product groups in our portfolio is similar.

Financed value and volume of newly purchased portfolio per product

financed value
2012 % 2013 %

volume of newly purchased portfolio
2014 % 2012 % 2013 % 2014 %

Financial leasing 882034 64 772574 52 763389 | 47 | 1093582 65 1010284 53 976 021 45
Operative leasing 9381 1 27960 2 138168 9 9870 1 28165 1 138168 6
Entrepreneurs’loan 396300 29 602 991 4 697647 43 498 893 29 770394 40 1019446 47
Consumers’loan 16770 1 20746 1 15931 1 22543 1 30561 2 23132 1
Alternative financing 67 990 5 53158 4 3802 0 67 990 4 72818 4 3802 0
Total 1372475 100 1477429 100 1618937 100 1692878 100 1912222 100 2160569 100

Values are in thousands CZK

The commodity structure of active portfolio:

The table analyzes the commodity structure of active portfolio in purchase prices related to 31. 12. 2014. Actual state is
shown in well-arranged chart.

Active portfolio structure in financed value

active portfolio %

2014
[ | Cars and vans 1108 848 20
[ | Buses 298 986 6
[ | Trucks 535737 10
Tractors 451616 8
[ | Mobile technology 906 703 17
[ | Machines and technology 1741411 32
[ | Real properties 384435 7
[ ] Alternative financing 6188 0
Total 5433924 100
M  Transport technology 2395187 44

Values are in thousands CZK

The structure of active assets portfolio by 31.12. 2014
Cars and vans 20 %

Buses 6 %

Alternative financing 0 %

Trucks 10 % Real properties 7 %

Tractors 8 % Machines and technology 32 %

Mobile technology 17 %

25

Transport technology 44 %
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Economic results of the company in 2014

Economic results in 2014 follow up on positive economic
results of UNILEASING a.s. in previous years.

Total revenues reached 1 260 mil. CZK in 2014, including
82 % of leasing sales in the amount of 1 033 mil. CZK. The
company created the gross profit of 90 mil. CZK and net pro-
fit after posting of due and deferred tax forms 71 mil. CZK.
The profit reflects all necessary adjustments to long-term
assets and receivables.

New trades in the volume of 2 161 mil. CZK in purchase
prices were enclosed including security, out of which we
financed 75% in average. Financed volume of new trades of
1 619 mil. CZK increased by 9% compared to previous year.
The amount of newly enclosed contracts is also fluently in-
creasing:2 036 in 2014, 1 789 in 2013, 1 658 in 2012.

Company’s net assets reached 3 862 mil. CZK. The biggest
share is formed by long-term tangible assets amounting to
2 621 mil. CZK (99% of these assets are subjects of financial
leasing). The second most significant item of assets is formed

by long-term and short-term receivables in the amount of
1145 mil. CZK. This amount is formed by loan financing prin-
cipal 1 094 mil. CZK and receivables from leasing and other
contracts in 95 %. Company’s assets are covered by three
main sources: company’s equity that increased by 7 % to
809 mil. CZK, bank loans in the amount of 1 957 mil. CZK and
accrued leasing installments of 825 mil. CZK.

To keep the level of overdue receivables minimal is one of
the main priorities of the company. We consider it to be the
most significant positive economic indicator in long-term
period that reflects the quality of enclosed trades and good
economic management. The total net value of delinquent
receivables without contractual penalties decreased from
25 to 13 mil. CZK out of all enclosed contracts (overdue in-
stallments from leasing and loan contracts in the amount of
3 mil. CZK and the principal of terminated credit contracts
after depreciation of 10 mil. CZK). The ratio of net overdue
receivables to prescribed payments from all contracts in the
amount of 1880 mil. CZK in 2014 halved last year and forms
0,7 %.

Commentary on important economic values and indicators

LOST AND PROFIT SHEET (revenues and costs)

Operating revenues

Sales revenues from accrued leasing installments (pro-
duction) form 1 033 mil. CZK. Their share in total revenues
represents 82 %. The change of products portfolio due to
higher demand for loans at the expense of leasing caused
the shift of part of operating leasing revenues into financial
revenues - interests from provided loans. While financial
loans revenues are interest only, accrued leasing revenue
includes beside financial part (that is analogy to interest)
also equity component (purchase price of leasing subject).

Another significant part of operating revenues is repre-
sented by sales of leasing subjects after regular and pre-
mature termination of leasing contracts in the amount
of 83 mil. CZK. Other operating revenues in the amount
of 63 mil. CZK represent mainly contractual penalties
and interest on late payments, insurance revenues and
damages.

Operating costs — depreciation, depreciated values of
sold assets, other operating costs

The biggest item of total costs in the amount of 1 188 mil.
CZK is formed by accounting depreciation of long-term
tangible assets in the amount of 845 mil. CZK. 99 % is
formed by depreciation of subjects from leasing con-
tracts. The subjects of loan contracts are not owned by us
in the economic way and thus we don’t depreciate them.

The depreciated value of sold long-term assets after reg-
ular and premature ending of leasing forms 129 mil. CZK.
Other operating costs of 102 mil. CZK include mainly in-
surance costs, depreciation of receivables and damages.

Changes of reserves and adjusting entries in operating
area

All adjusting entries to company’s assets (to leasing as-
sets and overdue receivables) in company’s costs are tak-
en into consideration in 2014 just like in previous years.
Changes of all adjusting entries to assets and receivables
formed revenue of 28 mil. CZK this year. This area is under
strict control of both company’s management and audi-
tors. The state of adjusting entries takes into account all
risks arising from the reduction of the real value of sub-
jects from denounced leasing contracts. They also consult
the risk of exaction and real enforcement of the penalty
payment charged and unsettled receivables from leasing
and loan contracts.

Financial revenues and costs

Financial revenues from provided business and consumers
loans, where part of operating revenues was moved due
to the change of product portfolio form 80 mil. CZK.

Income interests in the amount of 72 mil. CZK increased
from 65 mil. CZK in previous year. They represent interest
received from provided loans for purchasing movable
assets and real estates whose principal sum increased by

39 % related to 31.12.2014 caused by increasing amount
of loan business to the detriment of leasing . The share of
loans on newly enclosed contracts increased up to 44 % in
2014. Interest costs decreased to 42 mil. CZK due to lower
interest rates.

Profit in accounting period

Pre-tax profit in accounting period of 2014 formed 90 mil.
CZK, net profit after posting of due tax in the amount of
2 mil. CZK and deferred tax in the amount of 17 mil. CZK
formed 71 mil. CZK.
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BALANCE SHEET - ASSETS (types of assets)

v" Long-term tangible assets

Long-term tangible assets in gross form 4 782 mil. CZK,
the depreciated value of these assets formed 2 666 mil.
CZK, net value after posting of adjusting entries for as-
sets in the amount of 45 mil. CZK formed 2 621 mil. CZK.
Both gross and net value of long-term tangible assets are
formed by assets leased by our company through leasing
by full 99 % (4 739 mil. CZK in purchase prices).

v" Long-term financial assets

UNILEASING increased the ownership share in the com-
pany SPORT SERVICE Inc. from 50 % to 56 % with com-
pany’s equity in the amount of 58 mil. CZK related to
31.10. 2014. This company runs the biggest winter center
in Pilsen region - Spi¢ak by Zelezna Ruda. The 50 % share
in the company AUTO STRAKONICE Inc. didnt change
with its equity in the amount of 36 mil. CZK related to
31.12.2014.

v" Long-term receivables
Long-term receivables form 614 mil. CZK. Trade receiv-
ables in the amount of 3 mil. CZK are formed by pur-
chased receivables that are not due yet. Due to increase
of loan financing of movable assets and real estates the
receivables from provided loans are rising. Those parts
of provided loans principals that are due firstin 2016 are
shown as other long-term receivables in the amount of
611 mil. CZK. The rest in the amount of 482 mil. CZK is
shown in other short-term receivables. The total princi-
pal of client’s loans formed 1 093 mil. CZK in net value
related to 31. 12. 2014.

v Short-term receivables
Short-term receivables in net value form 530 mil. CZK
related to 31. 12. 2014. Trade receivables, including con-
tractual penalties, amount to 17 mil. CZK. The amount of
4 mil. CZK are receivables-to-maturity.

Other net short-term receivables in the amount of
482 mil. CZK include receivables from loan financing of
movable assets and real estates in the amount of 467 mil.
CZK and receivables from loan financing of stable leas-
ing subjects suppliers in the amount of 15 mil. CZK. The
amount of 457 mil. CZK is payable by installment calen-
dars during 2015, overdue are receivables in the amount
of principal from terminated loan contracts of 10 mil. CZK.

We consider low volume of overdue receivables to be the
most important indicator of quality since company’s ex-
istence. We manage to keep delinquent receivables on
minimal level around one percentage of prescribed in-
stallments of given year thanks to strict risk management
of new trades and thorough receivables administration.
The total net value of delinquent receivables without
contractual penalties of 13 mil. CZK form 0,7 % of pre-
scribed installment in 2014 (1 880 mil. CZK). It was 1,5 % in

2013. Net receivables from debt installments arising from
leasing and loan contracts amount to 3 mil. CZK, receiv-
ables from principal of terminated credit contracts form
10 mil. CZK. Net value of receivables from contractual
penalties is 8 mil. CZK.

Both receivables from provided loans and receivables
from leasing are secured by one or more security instru-
ments - bills of exchange, contracts of security transfer
of ownership, pledge agreements, buy-back agreements
with supplier or guarantee declaration.

BALANCE SHEET - LIABILITIES
(sources of assets coverage)

v Equity

Equity reached the value of 809 mil. CZK related to
31.12. 2014 and that is mainly thanks to 13% increase of
undistributed profit of previous years up to 465 mil. CZK
and thanks to net profit in the amount of 71 mil. CZK
achieved in 2014. The registered capital in the amount
of 224 mil. CZK and reserve fund in the amount of
45 mil. CZK remain at the same level. The equity thus sig-
nificantly participates in assets coverage.

v Long-term liabilities

Long-term liabilities form 148 mil. CZK. It’s a matter of
deferred tax liability of 147 mil. CZK that gradually rose
mainly by the discrepancy between accounting and tax
depreciated values of long-term tangible assets - that
means the difference between even accounting depre-
ciation of leasing assets during the duration of leasing
contract and applied higher tax depreciation.

v Short-term liabilities

Short-term liabilities form 123 mil. CZK. Significant
part of short-term liabilities is formed by received
advances amounting to 30 mil. CZK. It covers future
installments settled by our clients prior to maturity.
Trade liabilities in the amount of 90 mil. CZK and oth-
er liabilities in the amount of 3 mil. CZK are prior to
maturity. The company is not showing and has never
shown any overdue liabilities related to 31. 12. 2014.
Unileasing is paying all liabilities to banks, state in-
stitutions of health and social security to its business
partners properly and on time.

v Loans
The main source of refinancing the leasing trades be-
side company’s equity, is represented by bank loans that
amounted to 1 957 mil. CZK at the end of the year 2014.
All loans are gained as medium-term with maturity of
3-5 year that copies the maturity of leasing contracts.
All parts of bank loans that are mature during 2015 are
showed as short-term loans in the amount of 808 mil.
CZK. The rest of loans in the amount of 1 149 mil. CZK
is mature during 2016-2019. From relevant ratio indica-

tors of loans we can come up with stable ratio of equity
to loans that reaches 41 %. The main source for paying
loans is formed by future revenues of the company com-
ing from leasing and other financial contracts. The total
value of these future revenues is 3 845 mil. CZK related to
31.12.2014 (i.e. 3 741 mil. CZK from future leasing and loan
payments and 104 mil. CZK from sale prices after regular
leasing termination). After adjustment for future VAT pay-
ments, insurance, future interest and deferred tax liability
in the amount of 147 mil. CZK, there are 3 131 mil. CZK
of the future company’s revenues left that form 160 % of
the loans rest related to the same date.

v Other liabilities

The most significant item of other liabilities is represented
by accrued revenues in the amount of 825 mil. CZK. They
are formed by adjustment of first exceptional rent install-
ments, eventually by the influence of faster paying against
the lasting period of leasing contracts. The sum of accrued
revenues is going to be fluently accounted into revenues
of relevant accounting period for the duration of individu-
al leasing contracts.

v Conclusion

Financial situation and existing economic and business
results of the company are sufficient guarantee of its
stability.

The development of chosen economic indicators for the last four years is represented in following table and graph; detailed
data for last two years are included in Balance sheet and Income statement.

NEPAL - BANKOVKA 1000 RUPIT
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Chosen economic ratios Auditor’s report

-
o
(@)
2010 2011 2012 2013 2014 a
Ll
Total revenues 1625560 1395367 1678255 1391114 1259682 ec
INDEPENDENT AUDITOR'S REPORT w)
m“\\\ leasing sales of it 1278679 1105618 1166712 1098632 1033192 o
IMM\\\‘ Operating profit (Ioss) 104197 91820 96842 87171 57778 10510500, authorsed 1 sy o1 the business o an audir pursuant 0 e Ad of =
\" "“N\‘ . K CNR No. 83/2009 Coll. on auditors and the ;t?amber of Auditors of the _C.zech E
Financial profit (loss) -28719  -19958 -3565 10929 32393 Republic, licence number 455, audited the s of the
| >
interest costs of it 25460 38468 48055 65084 72469 e company regzﬁi‘:ﬂ?h‘g‘ééapamgs- Register, <
t by the Munici) it in Pilsen,
interest expense of it 61617 59 608 55676 46 902 42136 P Gecton 6. lnsert 561
Gross profit 75478 71862 93277 98 100 90 171 Randova 214, 330 01 Klatovy
Net proﬁt 60724 58 690 75 285 78 803 71416 for the period from 1. 1. 2014 to 31, 12. 2014
M  New trades in financed value 1076102 1210490 1372475 1477429 1618937 O e maries. ey oaians thoet a5, of 1 December 2014, and the

income statement of changes in equity and cash flow statement, for the year then
Number of contracts 1080 1514 1658 1789 2036 ended, and a summary of significant accounting policies and other explanatery notes.
Information about UNILEASING a.s. company is presented in Note 1. to these
financial statements.

Total net assets 3210138 3438703 3368069 3544064 3862477 y Body's Responsibility for the Fi
Gross long-term tangible fixed assets 5648436 5153075 5216938 4638238 4781689 The statutory body of UNILEASING a.s. company is responsible for the preparation
of financial statements that give a true and fair view in accordance with ICzec_h
Net long-term tangible fixed assets 2758681 2850766 2586767 2518025 2621484 accounting regulations and for such internal control as statutory body determines is
necessary 1o enable thf prep of that are free from
Principal balance of the credit contracts 338875 502 052 630 306 876325 1098927 due tofraud or error.
Future credit and leasing contracts receivables excludin itor’ ibi
B randi 9 9 2491571 2661667 2861997 2987840 3340383 Auditors Responabity
and insurance Qur resr:lonsibiiity is to express an opinion on these ﬁpancial statements. pased on
Overdue leasing and credit receivables NETTO 19932 13763 6923 24758 12919 Koy i oo b oot i kg R sl 0
. the Chamber of Auditors of the Czech Republic. Those laws and regulatiqns lequi[e
| EqU|ty 610462 648 992 705 237 759 400 808 701 that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material
Rest of advances and deferred revenues 933547 1094377 930 268 855385 825208 misstaternent,
An audit involves performing procedures to obtain audit evidence about the amounts.
M Loans 1479683 1495891 1518753 1708989 1957462 and disclosures in the financial The proc lected depend on the B Bl S Wit G Mo o et vt e i
auditor's judgment, including the assessment of the risks of material misstatement of assessments, the auditor considers internal control relevant to the entity's
i ati f the fi ial statements that gi u d fair view in order to desi
Values are in thousands CZK Budt procedures that are appropriate n the cirumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes luati ppropri of accounting policies used and the
bleness of 0] i made by management, as well as
ting the overall p ion of the fi ial
We believe that the audit evid we have obtained is ient and appropriate to
provide a basis for our audit opinion.
Chosen economic ratios in the years 2010-2014 — The development of new trades in financed value
in 2010-2014 Cpinkon
In our opinion, the financial statements give a true and fair view of the financial
3500 000 position of UNILEASING a. s. company as of 31 December 2014, and of its financial
performance and its cash flows for the year then ended in accordance with Czech
accounting regulations.
3000 000 ey PKM Audit & Tax s. r. 0.
U Twrze 38
108 00 Prague 10
Certificate number of the audit firm is 455
2500000 Ing. Vaclava Pekafova
Certificate number of the auditor is 520
2 000 000
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L e R N | PKM Audit & Tax s.r.o.
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f DIC: CZ27377565
a4 tel.: 274 770 973, 274 784 816
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Kontaktni udaje / Contacts
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UNILEASING a.s.

Randova 214 o

339 01 KLATOVY

tel.: (+420) 376 357 111
fax: (+420) 376 357 129
unileasing@unileasing.cz
www.unileasing.cz

Brno

Videriska 264/120B

619 00 Brno

tel./fax: (+420) 549 253 331
e-mail: brno@unileasing.cz

Ceské Budé&jovice

Husova tf. 1373/13

370 05 Ceské Budéjovice

tel./fax: (+420) 385 340 042

e-mail: ceskebudejovice@unileasing.cz

Hradec Kralové

Prazska tfida 850/110

500 04 Hradec Kralové - Kukleny
tel./fax: (+420) 490 520 020
hradeckralove@unileasing.cz

Cheb

Svobody 235/49

350 02 Cheb

tel./fax: (+420) 354 439 796
e-mail: cheb@unileasing.cz

Chomutov

Skolni 5335

430 01 Chomutov

tel./fax: (+420) 474 686 386
e-mail: chomutov@unileasing.cz

Liberec

Kostelni 10/5

460 01 Liberec I

tel.: (+420) 480 030 021

fax: (+420) 480 030 022
e-mail: liberec@unileasing.cz
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Nachod

Palachova 1742

547 01 Néachod

tel./fax: (+420) 491 474 004
e-mail: nachod@unileasing.cz

Olomouc

Polska 398/48a

779 00 Olomouc

tel.: (+420) 585 750 717

fax: (+420) 585 750 718

e-mail: olomouc@unileasing.cz

Ostrava

Vitkovicka 3056/2

702 00 Ostrava

tel.: (+420) 596 632 188
fax: (+420) 596 632 189

e-mail: ostrava@unileasing.cz

Pardubice

Jirdskova 1275

530 02 Pardubice

tel./fax: (+420) 466 616 722
e-mail: pardubice@unileasing.cz

Plzen

Modfinova 2436/2
326 00 Plzen
tel./fax: 377 444 335

e-mail: plzen@unileasing.cz

Praha

Radlicka 2485/103

150 00 Praha 5-Smichov
tel./fax: (+420) 251 551 725
e-mail: praha5@unileasing.cz
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Praha

Dédinska 893/29

161 00 Praha 6-Ruzyné

tel.: (+420) 233 931 563

fax: (+420) 233 931 564
e-mail: praha6@unileasing.cz

Praha

Na Plani 32/1968

150 00 Praha 5

mob.: (+420) 603 530 512
e-mail: luczy@unileasing.cz

Strakonice

Pisecka 893

386 01 Strakonice

tel./fax: (+420) 383 322 834
e-mail: strakonice@unileasing.cz

Uherské Hradisté

Na Splavku 1182

686 01 Uherské Hradisté

tel.: (+420) 572 554 160

fax: (+420) 572 554 161

e-mail: uhradiste@unileasing.cz

Zlin

Tr. Tomase Bati 5267

(41. budova, areal Svit)
760 01 Zlin

tel.: (+420) 577 523 196
e-mail: zlin@unileasing.cz



