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Uvodni slovo piedstavenstva

Rok 2012 - dalsi uspésny rok v naroéném makroekonomickém prostredi

Zpomalovani ekonomického rlstu z konce roku 2011 se dale prohloubilo poklesem HDP jiz od prvniho Ctvrtleti
roku 2012. Ekonomika v CR klesala nakonec viechna ¢&tyfi ¢tvrtleti, celkovy meziro¢ni pokles HDP presahl 1 %.
Némeckd ekonomika sice jesté rostla, ale pomalejSim tempem. Vykonnost se zhorsovala v celé Evropé, HDP v sou-
¢tu za celou Evropskou unii poklesl o 0,3 %. Vzhledem ke stavu hospodafstvi pokracoval pokles zakladnich ban-
kovnich sazeb. Urokové sazby se tak u nas dostaly na historicky nejnizsi uroven, dvéra investord a spotrebitell
a jejich ochota investovat a utracet byla ale nizka. Odbyt evropské produkce opét zachranovaly trhy v Asii a Rusko.

Clenské spole¢nosti CLFA poskytly v roce 2012 leasingem, faktoringem a Gvéry celkovou financovanou ¢astku
118,2 mld. K¢, coz je 0 5 % méné nez v roce predchozim. Leasing movitych véci poklesl meziro¢né o 18,5 % ze 41,6
na 33,9 mld. K¢, Uvéry a splatkové prodeje pro podnikatele se zvysily 0 7,6 % z 30,4 na 32,9 mld. K¢. Pokracuje tedy
pro podnikatele, kde lezi 99 % obratu Unileasingu, zaznamenal pokles ze 72 na 66,8 mld. K¢, tedy o 7,3 %. V roce
2011 pfitom tento segment jesté vykazal meziroc¢ni rlst o 4 %.

Pres vyse uvedeny pokles nebankovniho financovani se nasi spole¢nosti podaftilo navysit celkovou financo-
vanou ¢astku o 13,4 % na 1 370 mil. K¢. To vSe navic pfi zlepseni kvality portfolia (pohledavky klesly o 50 %)
a zvyseni efektivity — hospodarsky vysledek vzrostl 0 27 % na 75 mil. K¢!

Nejdulezitéjsi udaje z roku 2012:

Souhrn pofizovacich cen financovanych pfedméti vzrostl z 1 574 mil. K¢ na 1 693 mil. K¢, tedy o 7,5 %. Ve-
lice pozitivni je, Ze objem obchodii nasi spole¢nosti dale roste, zatimco cely odpovidajici trh klesa. Celkova
financovana c¢astka dosahla 1 370 mil. K¢, coz predstavuje rast 13,3 % proti roku 2011 (1 209 mil. K¢). Rist objemu
je rovnomérné rozlozen mezi vsechny komodity, neopakovaly se zddné jednorazové investice jako fotovoltaika
v roce 2010.

Spolecnost vytvofila za ucetni obdobi 2012 ¢isty zisk 75 mil. K¢, coz predstavuje 27% nar(st proti roku 2011!
Vysledek doklada stabilni a dobrou efektivitu fungovani spole¢nosti, veskeré opravné polozky k majetku a po-
hledavkam byly jako kazdy rok vytvofeny ve velice pfisném rezimu.

Vlastni kapital dosahl 705 mil. K¢, zakladni kapital spole¢nosti je 224 mil. K& Bankovni Gvéry, které jsou nejvy-
znamnéjsi polozkou cizich zdrojd, zGstavaji v trovni 1,5 mld. K&. Vlastni kapital tedy jiz dosahuje 46 % hodnoty
bankovnich Gvéru. Spole¢nost ma dostatek bankovnich zdroji pro refinancovani obchodnich operaci.

Pohledavky spole¢nosti z leasingovych a uvérovych smluv po splatnosti dale poklesly meziro¢né z 13,8 na
6,9 mil. K¢, pomérové jde o pokles o 50 %! Je evidentni, Ze portfolio spole¢nosti je kvalitni a objem pohledavek
se vraci na Uroven pred krizi po roce 2008. V porovnani s objemem pfedepsanych splatek z leasingovych a tvé-
rovych smluv v roce 2012, ktery Cinil 1 564 mil. K¢, predstavuje objem pohledavek po splatnosti pouze 0,4 %!

Dale pokracuje produktovy presun od klasického leasingu k Gvérovému financovani. Podil poskytnutych
avérld na financovaném objemu ¢inil 23 % v roce 2011, v roce 2012 to bylo jiz 31 %. Produktové skladba a jeji
vyvoj je podrobnéji analyzovan v samostatné kapitole.

Vyvoj objemu obchodt v mil. Ké (2009-2012) ™ objemy obchod(i 2009-2012
pohledavky po splatnosti 2009-2012
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Piedstavenstvo spolecnosti stanovilo nasledujici cile pro rok 2013:
Peclivé sledovat ekonomicky vyvoj v CR a Evropé a operativné reagovat na aktualni situaci.

Obchodni strategie bude nadale konzervativni s pfisnym Fizenim rizika. Preference bude kladena na komodity
a obory, které dlouhodobé vykazuji nizkou delikvenci.

Nabizet klientim produktovou skladbu odpovidajici nebankovnimu finan¢nimu trhu.
Pokracovat v dlsledné spravé pohledavek.

Pokracovat v Uspésné spolupraci s bankovnimi Ustavy, vzhledem k dostatku zajisténych zdroja klast dlraz
na naklady refinancovani.

Ing. Pavel Ovsik Ing. Pavel Novy
predseda predstavenstva mistopredseda predstavenstva
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Ekonomické prostredi v roce 2012

v Zakladni ekonomické ukazatele dokladuji zlepsovani eko-
nomiky v prbéhu roku 2012:

Zakladni ekonomické ukazatele v letech 2009-2012

2009 2010 2011 2012

Vyvoj HDP -4,8 % +2,3% +1,7 % -1,2%
Mira nezaméstnanosti 9,2 % 9,57 % 8,6 % 9,4 %
Priimérna mzda 23598 K¢ 23951 K¢ 24319KE 25101 K¢

Prlimyslova vyroba -134% +10,5% +6,9 % -1,2%

Vyvoj poétu nové registrovanych vozidel v CR

Kategorie 2009
Osobni a mald uzitkova M1 + N1 334025
Nékladni automobily N2 + N3 7371
Autobusy M2 + M3 983

HDP klesalo vsechny ctyfi Ctvrtleti a jedna se tedy o nej-
delsi recesi v novodobé historii.

v Zakladni 2T repo sazba dale klesala a hodnota 0,05 % ze

v Vyznamnym ukazatelem vyvoje ekonomiky je statistika
nové registrovanych vozidel. Tato statistika je dllezitd
také pro Unileasing, nebot dopravni technika se na port-
foliu spole¢nosti podili zhruba 40 %.

Objem nové registrovanych vozidel doklada svym po-
klesem probihajici recesi. O¢ekévani, Ze se bude opako-
vat rist z roku 2011 se nepotvrdilo, pokles zaznamenaly
vsechny kategorie. Vysledek je u vsech kategorii mezi
hodnotou roku 2011 a roku 2012.

2010 2011 2012 2012/2011
315316 325544 316 557 -2,8%
8303 10855 9661 -11,0%
952 1094 992 -9,3%

Nebankovni finan¢ni trh v CR v roce 2012

v Ceska leasingova a finan¢ni asociace (CLFA) zahrnuje spo-
le¢nosti plsobici na leasingovém, Uvérovém a faktoringo-
vém trhu. Ze sledovanych cinnosti je pro nasi spole¢nost
zasadni nebankovni financovani podnikatelskych subjek-
th avjehoramci leasing movitych véci, ivéry a splatkové
prodeje pro podnikatele. Tyto dva segmenty ve statistice
odvétvi sledujeme a porovnavame.

v Clenské spole¢nosti CLFA poskytly v roce 2012 leasin-
gem, faktoringem a tGvéry celkovou financovanou ¢astku
118,2mld. K¢, cozje o 5% ménénezvroce predchozim. Lea-
sing movitych véci poklesl meziro¢né o 18,5 % ze 41,6 na
33,9 mld. K¢, ivéry a splatkové prodeje pro podnikatele se
zvysily 0 7,6 % z 30,4 na 32,9 mld. K¢.

vvvvv

deju pro podnikatele, kde lezi 99 % obratu Unileasingu,
zaznamenal pokles ze 72 na 66,8 mld. K¢, tedy o 7,3 %.
V roce 2011 pfitom tento segment jesté vykazal meziroc-
ni rdst o 4 %.

v Pokracoval vyrazny pfesun ve financovani investic k ne-
bankovnim uvérdm pro podnikatele, které jiz dosahuji
prakticky stejného objemu jako leasing movitych véci
a na celém segmentu se tak podili 50 %.

vV ramci spoleénosti CLFA je Unileasing v leasingu mo-
vitych véci na 8. misté, v Uvérech pro podnikatele na
18. misté a v souctu téchto dvou segmentd na 12. misté.
Diky poklesu trhu a trvalému rlistu se nase spole¢nost
posouva vzharu.

v~V rdmci leasingu movitych véci mirné stoupl objem ope-
rativniho leasingu z 13,7 mld. K¢ na 14,75 mld. K¢.

v~ O 14 % vzrostl objem leasingu nemovitosti, dosazeny ob-
jem je ale maly (3,1 mld. K¢). Kvili dani z pfevodu nemovi-
tosti se financovani nemovitosti fesi Gvérovymi produkty.

v Spotiebitelské uvéry dosahly vyse 34,2 mld. K¢, coz je
hodnota shodna s rokem 2011.

Charakteristika spole¢nosti

Spole¢nost UNILEASING byla zaloZena jiz v roce 1991
a od pocatku pusobi v oblasti finan¢niho leasingu a sou-
visejicich finan¢nich produktli a sluzeb. Vedle klasické-
ho finan¢niho leasingu s prdvem nebo povinnosti kou-
pé najaté véci nabizi také alternativni formy financovani,
tedy uvérové financovani ndkupu movitych véci a dalsich
projektl, operativni leasing, splatkovy prodej a jiné. Ve
svém portfoliu ma zastoupeny viechny druhy doprav-
nich a prepravnich zafizeni, dale pak Siroké spektrum
strojirenskych, energetickych, zdravotnickych, sportov-
nich, kanceldrskych a dalsich zafizeni, v¢etné technologii
a technologickych celkd. Sidlo spole¢nosti je v moderni bu-
dové v Randové ulici pobliz historického centra mésta Klato-
vy. Pobockova sit spole¢nosti, kterou tvori celkem 17 pobo-
¢ek, pokryva celou Ceskou Republiku.

Od roku 1993 je UNILEASING aktivnim ¢lenem Ceské lea-
singové a finan¢ni asociace. V roce 2006 se spole¢nost

Unileasing a.s. pfipojila k zajmovému sdruzeni pravnickych
osob CNCB - Czech Non - Banking Credit Bureau, které
provozuje Nebankovni registr klientskych informaci. Od
roku 2007 ma spolec¢nost diky vzajemné vyméné informaci
mezi registry pfistup i do Bankovniho registru klientskych
informaci.

UNILEASING a.s. se profiluje jako zdkaznicky orientovana
spolec¢nost, diky vlastnické a manazerské strukture je spo-
le¢nost schopna rychle reagovat na pozadavky zékaznikd
a ménici se potreby trhu. Objemem roc¢né uzaviranych
obchodll se UNILEASING a.s. fadi mezi patnact nejvétsich
leasingovych spolec¢nosti s univerzalnim komoditnim zamé-
fenim v Ceské republice. Za dobu existence spole¢nosti bylo
uzavieno vice nez 24 tisic leasingovych a Uvérovych smluy,
financovany pfedméty v hodnoté pies 20 mld. K¢. Pocet kli-
entl spolec¢nosti presahl 11 tisic.




> Obchodni ¢innost

Obchodni ¢innost «

Obchodni ¢innost

Pfedmétem nabidky spole¢nosti UNILEASING je uceleny
soubor produkt financovani movitych véci, reagujici na
konkrétni pfani, pozadavky a moznosti klient(. Pro kazdy
investi¢ni zamér mame pfipraveny vhodny zputsob financo-
vani, v¢etné viech dalsich doprovodnych sluzeb. Samoziej-
mosti je Siroka nabidka pojisténi pfedmétl financovéni, a to
jak po dobu splaceni, tak i po jeho ukonceni.

Nase obchodni procesy jsou postaveny na rychlosti,
pruznosti, solidnosti a individudlnim pfistupu profesné

FINANCNi PRODUKTY

FINANCNI LEASING

Finan¢ni leasing novych i pouzitych movitych véci. Jedna
se o standardni financni pronajem s pravem nebo povin-
nosti koupé najaté véci. Produkt umoznuje rychlé a jed-
noduché pofizeni movité véci s minimem pozadovanych
podkladt s rozlozenim splatek na delsi obdobi.

ZPETNY LEASING

Zpétny leasing movitych véci v¢etné individuélné dove-
zenych vozidel, strojd a nové vybudovanych technolo-
gickych celkd. Jednd se opét o finan¢ni prondjem, kdy
dodavatel a ndjemce je tatdz osoba. Pouziva se v pfipa-
dech, kdy ndjemce pfedmét vlastni nebo se podle uza-
viené smlouvy vlastnikem po predani ¢i dobudovani
stane. Zpétny leasing je mozno pouZzit i na uvolnéni fi-
nancnich prostfedkd pro rozlozeni finan¢ni zatéze klien-
ta na delsi obdobi.

LEASING NA SLOVENSKO

Pro vybrané obchodni partnery se sidlem na Slovensku je
nase spole¢nost schopna realizovat financovani formou
leasingu se splacenim v EUR.

UVEROVE FINANCOVANI
Uvérové financovani jak pro fyzické, tak pravnické osoby
na pofizeni movitych véci, zejména dopravni techniky.

UVEROVE FINANCOVANI S PGRLF

Uvérové financovani s dotaci Groki PGRLF - Podp(irného
a garan¢niho rolnického a lesnického fondu. Financovani
fesici konkrétni finan¢ni potieby zemédélca.

ODKUP POHLEDAVEK
Odkup pohledavek dodavateld bonitnich klientd.
V této varianté financovani UNILEASING a.s. odkoupi od

$pickové vyskoleného tymu odbornikl. Jsme pfipraveni
rychle a pruzné reagovat na pozadavky trhu a obchodnich
partnerd. Diky operativnosti fizeni a vyuzivani modernich
technologii jsme schopni i slozité pfipady schvalit a realizo-
vat v priibéhu nékolika hodin.

Velmi si vazime nasich klientl a obchodnich partnerd. Diky
spolupréci s nimi a na zakladé jejich potreb, utvafime a aktu-
alizujeme nase produkty a procesy.

dodavatele pohledavku za klientem s plivodné sjednanou
postupnou splatnosti. Klient poté splaci plivodné sjedna-
né splatky s dodavatelem nasi leasingové spolec¢nosti.

OPERATIVNI LEASING

Operativni leasing dopravni techniky a strojli je prondjem
movité véci bez naroku na naslednou koupi. Pronajem je
doprovézen rliznym rozsahem sluzeb, které jsou zakalku-
lovany ve smluvnim najemném.

FULL SERVICE LEASING

Full service leasing automobill realizujeme ve spolupra-
ci s nasim dlouholetym obchodnim partnerem - firmou
JISA rent - car s.ro. Full service leasing umoziuje klien-
tovi rovnomérné planovat své naklady. Rozsah poskyto-
vanych sluzeb si klient vybira vzdy na poc¢atku smlouvy.

11" ®
A=\
RENT CAR
Mezi standardni sluZzby obsazené v ndjmu dnes patfi:

servisni prohlidky dle pokynt vyrobce
viechny béZné opravy odpovidajici kilometrovému
projezdu
obnova a udrzba pneu
asisten¢ni sluzba v CR
zajisténi mobility v CR v pfipadé zavady na cesté
nebo nehody ¢i odcizeni
komplexni autopojisténi se spoluticasti
doplnkové pojisténi celniho skla a sedadel
veskeré poplatky souvisejici s provozovanim
vozidla v CR

Kombinace vy3e uvedenych produktl ve slozitych
pfipadech financovani.

KOMODITY

OSOBNi A DODAVKOVE AUTOMOBILY

Financovani novych i pouzitych osobnich a dodavkovych
automobill. Tyto komplexni sluzby jsou ur¢eny ob¢antm
CR, statnim institucim, podnikatelskym i jinym subjektdm.

AUTOBUSY A NAKLADNI AUTOMOBILY

Financovani pomaha drobnym zivnostniklim i velkym fir-
mam pfi pofizeni novych a pouzitych autobusd, naklad-
nich a specialnich automobild viech znacek a typ(, navé-
sU, privésl a nastaveb.

STAVEBNI STROJE, MANIPULACNI A DOPRAVNI TECHNIKA
Financovani vsech druhd mobilni stavebni, manipula¢ni
a dopravni techniky, napfiklad stavebnich strojd, vyso-
kozdviznych vozik(i, komunalni techniky, zemédélskych
a lesnickych stroj, lokomotiv, Zelezni¢nich vagonu a lodi.

ZDRAVOTNICKA TECHNIKA

Financovani investic do sektoru zdravotnictvi. Jedna se
napfiklad o zdravotnické pfistroje, zubafska kfesla, vyba-
veni ordinaci, Iékaren, nemocnic, operacnich sald a reha-
bilita¢nich zafizeni, sanitni vozidla a dalsi zdravotnickou
techniku. Toto financovéni vyuzivaji jak soukromd zdra-
votnicka zarizeni, tak zdravotnicka zafizeni zfizovana més-
ty, kraji ¢i jinymi statnimi organy.

STROJE A TECHNOLOGIE

Financovani strojniho zafizeni, a to stroja univerzélnich
i specidlnich, jednoduchych strojnich zafizeni i ndro¢nych
a slozitych technologickych celkl pro nejrtizné;jsi priimy-
slové obory. Klienty jsou drobni podnikatelé, malé i vétsi
spolec¢nosti s ru¢enim omezenym i velké akciové spolec-
nosti, spole¢nosti se zahrani¢ni majetkovou tcasti a spo-
le¢nosti mezinarodniho vyznamu.

ENERGETICKA ZARIZENI

Financovani zafizeni a technologickych celk(i spojenych
s vyrobou, distribuci a transformaci energie. Jedna se na-
piiklad o tepelné vyméniky, vodni elektrarny a fotovol-
taické elektrarny.

SPORTOVNI TECHNIKA A ZARIZENI
Financovani predmétl a zafizeni sportovniho charak-
teru. Jedna se naptiklad o stroje pro Upravu lyZafskych

PROGRAM PODPORY DODAVATELU

Ke standardni nabidce spole¢nosti UNILEASING a. s. patfi
i program podpory dodavatel(. Tento program zahrnuje pre-
devsim vyhodné financovani zasob (nové a pouzité doprav-
ni techniky, pfipadné stroju a zafizeni) i dalSich investi¢nich

sjezdovych i bézeckych trati, lanovky, vleky, snéznd déla,
prepravniky koni, zafizeni pro Gpravu golfovych hfist, za-
fizeni pro bowling, squashova centra, sportovni letadla,
rekreacni lodé aj.

UNILEASING a.s. nabizi rizné moznosti a podminky financovéni
spolec¢né pro viechny produkty vcéetné doprovodnych sluzeb:

Splaceni v CZK, EUR, pfipadné v jiné pozadované méné.
Toto je vhodné predevsim pro ndjemce, ktefi v pfislusné
méné inkasuji platby za zboZi nebo sluzby. V opa¢ném pfi-
padé by najemce nesl kurzova rizika z budouciho vyvoje
jednotlivych mén.

Splatky mohou byt v prabéhu trvani smlouvy neménné
(fixni urokova sazba) nebo jsou zavislé na vyvoji smluvné
dohodnuté sazby pfislusné mény (PRIBOR, EURIBOR).

Splaceni pravidelné i nepravidelné (sezénni, individualni)
respektujici nerovnomérny pribéh trzeb klienta v pribé-
hu kalendafniho roku nebo i delsiho obdobi.

Dovoz ze zemi EU, pfima Uhrada dodavateli do zahranici.

Pojisténi pfedmétu financovani - v rdmci pojistnych smluv
nasi spolec¢nosti (klienti maji moznost vybéru z nékolika
pojistoven, se kterymi UNILEASING a.s. smluvné spolupra-
cuje). V odavodnénych pfipadech si pojisténi predmétu
leasingu sjednd klient individudIné u jim zvolené pojistov-
ny. Zajistujeme téz vyhodné pojisténi po uplynuti doby
financovani.

Poradenstvi a konzultace danové Gcetnich aspektt leasin-
govych, kupnich a Gvérovych smluv.

Pomoc pfi jednani s dodavateli, napfiklad v oblasti sesta-
vovani obchodnich smluv.

Provéreni automobil(l v zahrani¢nich i tuzemskych data-
bazich.

Kvalifikovand analyza a vyhodnoceni efektivnosti rlznych
zpUsobU financovani investi¢niho zaméru.

potieb nasich obchodnich partnerd, napt. vybaveni prodej-
niho mista, servisu, nebo dopInéni vozového parku. Soucas-
ti programu je i finan¢ni a marketingova podpora spolupra-
cujicich prodejct a zprostredkovateld.
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Obchodni vysledky a portfolio

Celkovy objem nové uzavienych obchodi v roce 2012 do-
sahl 1 693 mil. K¢ (v pofizovacich cenach), coz predstavuje
narUst 7,5 % proti predchozimu roku (1 574 mil. K¢). Vzhledem
k tomu, ze cely rok 2012 bylo hospodaistvi nasi zemé v recesi,
povazujeme takovyto rist za velky obchodni ispéch.

V ramci ,portfolia” analyzujeme pfedméty financovani -
tyto predméty jsou bud v nasem majetku (produkty lea-
singové), nebo jsou predmétem financovani, eventualné
zajistuji konkrétni smlouvu (produkty Uvérové). Predméty

jsou promitnuty v pofizovacich cendch bez DPH.

Komoditni skladba nové nakoupeného portfolia:

v Komoditni skladba nové nakoupeného portfolia se mezi
roky 2011 a 2012 nijak podstatné nezménila, podil jednotli-
vych druh@ se zménil pouze v Urovni jednotek procent.

Objem a struktura nové nakoupeného portfolia dle komodit

2009

[ | Osobni a dodavkové 199 238
0] Autobusy 62 900
[ | Nakladni automobily 157 826

Prepravni technika 93 684
[ ] Mobilni technika 78 262
[ ] Stroje a technologie 690 955
[ | Nemovitosti 64 600

Celkem 1347 465
[ | Dopravni technika 419 964

Uvedené hodnoty jsou v tisicich K¢

Skupina ,osobnia dodavkové” zahrnuje osobni automobi-
ly, dodavkové automobily N1 (do 3,5 t celkové hmotnosti)
a sanitni vozy.

Skupina ,autobusy” zahrnuje vozidla ur¢end pro prepravu
osob, ktera maji vice jak 9 mist k sezeni. Jedna se o minibu-
sy i autobusy — méstské, meziméstské (linkové) i dalkové
(zdjezdové).

Skupina ,nakladni automobily” zahrnuje vozidla pro pre-
pravu nakladd s nejvétsi povolenou hmotnosti prevysujici
3,5 tuny (valnikové, skiinové, sklapéci, specialni), tahace, pfi-
vésy, navesy, traktory a ostatni dopravni techniku.

Skupina ,,
ni¢ni vagony, letadla a lodé.

“ zahrnuje lokomotivy, Zelez-

v Objemovy rilst je rozlozen v Sirokém spektru predmétud
financovani. Na trhu se neopakovala zadna vyrazna ko-
modita jako fotovoltaické elektrarny v roce 2010.

% 2010 % 2011 % 2012 %

15 188 504 13 268617 17 253115 15

5 76 008 5 90 658 6 47 071 3

12 178 994 12 231955 14 319535 19
7 37 245 2 87735 6 121284 7
5 122 238 8 138 009 9 180 444 11

51 837310 56 636 886 40 722416 42

5 62 000 4 120 000 8 49013 3

100 1502299 100 1573860 100 1692878 100

32 443 506 30 591230 37 619721 37

Skupina ,mobilni technika” zahrnuje manipula¢ni techniku,
bagry, rypadla, lesnické a pojizdné zemédélské stroje.

Skupina ,stroje a technologie” zahrnuje druhové velmi roz-
manity hmotny investi¢ni majetek, napfiklad strojni vybaveni
lehkého a tézkého strojirenstvi, teplarenské technologie véet-
né generatort elektfiny, telekomunikacni, stavebni techniku,
potravinaiské technologie, technologie zpracovéni druhot-
nych surovin, zdravotnickou a kancelarskou techniku.

Skupina ,nemovitosti” zahrnuje leasingové a Uvérové
financovani nemovitosti.

Skupina ,dopravni technika” zahrnuje soucet za osobni
a dodavkové automobily, autobusy, nakladni automobily,
prepravni a mobilni technika.

Produktova skladba nové nakoupeného portfolia:

Z tabulky je patrné, ze podil leasingovych produktl od
roku 2009 vytrvale klesa a naopak ve stejném obdobi roste
podil tvérového financovani. Za rok 2012 se Uvéry na pro-
duktové skladbé podilely 31 % a tento podil dale poroste.
Z analyzy produktové skladby 20 nejvétsich spole¢nos-
ti CLFA vyplynulo, Zze objem uvér( pro podnikatele je jiz
dvojnéasobny proti srovnatelnému objemu leasingli movi-
tych véci. U nds, kde tyto dva produkty tvofi 96 % objemu,
budeme muset pocitat s obdobnym ristem podilu Gvérd
- po prepoctu by to ¢inilo 62 % celkového objemu, tedy
dvojnéasobek soucasného stavu.

Vedle dGvod prévnich (vyhrada vlastnického prava u viech
typU dotaci) a ekonomickych (DPH u neplétcd) zacinaji na
trhu pfevazovat dlivody marketingové a vliv psychologie
najemce. U dopravni techniky jiz na trhu nabidky uvérového
financovani prevazuji a investofi jim davaji pfednost, nebot
predmét vlastni (byt stejné slouzi jako predmét zajisténi).
Déle jesté dostanou zpét zaplacené DPH, coz snizuje jejich
pocétecni investici, nebot kalkulace u uvérd u nas vychazi
z ceny pfedmétu vcetné DPH. Nékteré spolecnosti jiz v roce
2012 piestaly nabizet leasing a nabizi pouze uvéry (SKOFIN).
Pro udrzeni na trhu je nutné se tomuto trendu pfizpusobit.

Objem a struktura nové nakoupeného portfolia dle produktu

2009
Leasing pro podnikatele 1213553
Leasing pro spotiebitele 17192
Uvér pro podnikatele 114213
Uvér pro spotfebitele 2507

Odkup pohledavek
Celkem

Uvedené hodnoty jsou v tisicich K¢

Komoditni skladba aktivniho portfolia:

Tabulka analyzuje komoditni skladbu aktivniho portfolia
v pofizovacich cendch k31.12.2011 a 31.12.2012. Aktudlni stav
je zobrazen prehlednym grafem. Objem aktivniho portfolia

Struktura aktivniho portfolia v pofizovacich cenach

Osobni a dodavkové automobily
Autobusy

Nakladni automobily
Pfepravni technika
Mobilni technika
Stroje a technologie
Nemovitosti

Celkem

Uvedené hodnoty jsou v tisicich K¢

Struktura aktivniho portfoliak 31.12.2012

Osobni a dodavkové automobily 14 %

Autobusy 5 %

1347 465

Nakladni automobily 16 %

% 2010 % 2011 % 2012 %

90 1210534 81 1208511 77 1103452 65
1 13018 1 0 0 0 0
9 256 390 17 354014 22 498893 30
0 22357 1 11335 1 22543 1
0 0 0 0 0 67 990 4

100 1502299 100 1573860 100 1692878 100

meziro¢né vzrostl 0 6,5 %, jeho skladba zUstava stabilni. Po-
dil skupiny dopravni, pfepravni a mobilni techniky mirné
vzrostl ze 48 % na 53 %, podil strojii a technologii naopak
02 % klesl.

aktivni portfolio % aktivni portfolio %
2011 2012

784 580 13 852710 14

316 668 5 329109 5

826 764 14 976 169 16

469 640 8 567177 9

492 027 8 587 828 9

2739339 47 2829159 45

272 000 5 146 013 2

5901018 100 6288 165 100

Nemovitosti 2 %

Prepravni technika 9 %

Stroje a technologie 45 %

Mobilni technika 9 %

Dopravni a mobilni technika 53 %
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Ekonomické prostiedi v roce 2012 «

Ekonomické vysledky spolecnosti v roce 2012

Ekonomické vysledky k 31. 12. 2012 ukazuji pozitivni vyvoj
spolecnosti, ktery navazuje na pfedchozi roky.

V roce 2012 doséhly celkové vynosy 1 678 mil. K¢, z toho
70 % predstavuji trzby z leasingu 1 167 mil. K. Spole¢nost
vytvofila hruby zisk ve vysi 93 mil. K¢ a Cisty zisk po zauc-
tovani splatné a odlozené dané ¢ini 75 mil. K¢. V hospodar-
ském vysledku je pochopitelné promitnuta tvorba vsech
potfebnych opravnych polozek k majetku a k pohledavkam.

Byly uzavieny nové obchody za 1 693 mil. K¢ v pofizovacich
cenéach, coz je 0 7,5 % vice oproti minulému roku. Cista ak-
tiva spole¢nosti dosahla 3 368 mil. K¢ Nejvétsi podil zauji-
ma dlouhodoby hmotny majetek 2 587 mil. K¢ (99 % tohoto
majetku tvoii pfedméty finanéniho leasingu). Druhou nejvy-
znamnéjsi polozkou aktiv jsou dlouhodobé a kratkodobé ne-
tto pohledévky 733 mil. K. Z této ¢astky ¢ini pohledavky do

splatnosti z jistiny Uvérového financovani klient( 630 mil. K¢.
Aktiva spolecnosti jsou kryta tfemi hlavnimi zdroji: vlastnim
kapitalem spolec¢nosti, ktery vzrostl o 9 % na 705 mil. K¢,
bankovnimi uvéry ve vysi 1 519 mil. K¢ a casovym rozlisenim
vynosu ze splatek najemného 931 mil. KE.

Pohledavky po splatnosti v netto hodnoté maji stale kle-
sajici tendenci - oproti lonskému roku poklesly dokonce
050 % a ¢ini 7 mil. K¢ k 31. 12. 2012. Pomér netto pohleda-
vek po splatnosti k predpisu splatek ze viech smluv 1 564
mil. K¢ v roce 2012 se snizil z lonského 0,8 % dokonce pod
0,5 %. Pohledavky po splatnosti se od pocatku existence
spolecnosti dafi drzet na minimalni Urovni kolem procenta
predpisu splatek v daném roce. To povazujeme dlouhodo-
bé za nejvyznamnéjsi pozitivni ekonomicky ukazatel, ktery
je vysledkem kvality uzaviranych obchod( a dobrého eko-
nomického fizeni spole¢nosti.

Komentafr k vyznamnym ekonomickym hodnotam a ukazateltim

VYKAZ ZISKU A ZTRATY (vynosy a naklady)

v Provozni vynosy - trzby
Trzby z casové rozliseného leasingového ndjemného
predstavuji 1 167 mil. K¢, vzrostly oproti roku 2011 0 6 %.
Jejich podil na celkovych vynosech predstavuje 70 %,
v roce 2011 ¢inil jejich podil na celkovych vynosech spo-
le¢nosti 79 %.

Zména portfolia produktl spole¢nosti vlivem vyssi po-
ptavky po tvérech na ukor leasingu ma za nasledek pre-
sun ¢&asti provoznich vynosG z leasingu do financnich
vynosU — Urokd z poskytnutych avérd. Pfitom finan¢nim
vynosem z poskytnutych Gvéra je pouze urok, zatimco
vynos z leasingu obsahuje kromé finan¢ni slozky (kterd je
obdobou uroku) jesté kapitdlovou slozku (vynosy z pofi-
zovaci ceny pfedmétu leasingu proti kterym stoji shodna
Castka jako provozni naklad v odpisech).

Dalsi vyznamnou soucdsti provoznich vynosu jsou trzby
z prodeje predmétd leasingu po fadném a pred¢asném
ukonceni leasingovych smluv ve vysi 362 mil. K¢ a ostatni
provozni vynosy 66 mil. K¢.

v Provozni naklady - odpisy a zGistatkova cena dlouhodo-
bého hmotného majetku
Z celkovych nakladt 1 603 mil. K¢ jsou nejvyssi naklado-
vou polozkou ucetni odpisy dlouhodobého hmotného
majetku 965 mil. K& Z toho 99 % tvofi odpisy predmétd

leasingu z leasingovych smluv. Pfedméty uvérovych
smluv ekonomicky nevlastnime a tedy ani neodpisujeme.
Zlstatkova cena prodaného dlouhodobého majetku cini
397 mil. K¢ po fadném i predcasném ukonceni leasingu
véetné odcizenych, znicenych a prodanych predmét( lea-
singu z mimoradné ukoncenych smluv.

v"Zména stavu rezerv a opravnych polozek v provozni
oblasti
V nakladech spolec¢nosti jsou v roce 2012 stejné jako v letech
predchozich zohlednény veskeré opravné polozky k akti-
vUm spolecnosti (k leasingovému majetku a k pohleddvkam
po splatnosti). Vyslednd zména stavu je nakladem ve vysi
1 mil. K& Tato oblast je pod pfisnym dohledem vedeni spo-
le¢nosti i auditu. Opravné polozky zohledruiji rizika plynouci
ze snizeni redlné hodnoty predmétli z vypovézenych leasin-
govych smluv a zohlednuji riziko vymahatelnosti a redlné
Uhrady vyuctovanych smluvnich sankci a neuhrazenych po-
hledavek z leasingovych a ivérovych smluv.

v Ostatni provozni vynosy a ostatni provozni naklady
Ostatni provozni vynosy 66 mil. K¢ predstavuji zejména
vyfakturované smluvni Uroky z prodleni 14 mil. K¢ a vy-
fakturované smluvni pokuty 10 mil. K¢, dale vynosy ze sa-
mostatného pojistného 29 mil. K¢ a jiné ve vysi 13 mil. K¢.

Castka ostatnich provoznich nékladfi 66 mil. K¢ zahrnu-
je predevsim odpisy pohledavek véetné pohledavek ze
smluvnich sankci 17 mil. K¢, naklady na pojisténi predmétu

leasingu zahrnuté v leasingovém ndjemném 16 mil. K¢,
naklady na pojisténi fakturovaném klientdm samostatné
29 mil. K¢ a jiné ve vysi 4 mil. K¢.

v Finan¢ni vynosy a naklady
Finan¢nivynosy z poskytnutych podnikatelskych a spotre-
bitelskych Gvér(, kam se v dlisledku zmény portfolia pro-
duktl presunula ¢ast provoznich vynosu, ¢ini 58 mil. K¢.
Vynosové uroky ve vysi 48 mil. K¢ vzrostly o 25 % oproti
roku 2011 (38 mil. K¢) a na téméf dvojnasobek roku 2010

klientdm na nakup movitych véci a nemovitosti, jejichz jis-
tina k 31. 12. 2012 vzrostla proti pfedchozimu roku o 25 %

v dusledku uzavirdni vyssiho objemu Gvérovych obchodt
na ukor leasingovych.

Finan¢ni naklady se snizily oproti pfedchozimu roku na
56 mil. K¢ - tzn. 0 7 %. Vyrazné zvyseni finan¢nich vynosu
z poskytnutych avér(i i snizeni ndkladovych tdrokd pocho-
pitelné pozitivné ovliviiuje finan¢ni vysledek hospodare-
ni, ktery cini —4 mil. K¢ (<20 mil. K¢ v 2011).

v Vysledek hospodareni za tcetni obdobi
Zisk za ucetni obdobi 2012 pred zdanénim ¢inil 93 mil. K&.
Cisty zisk po zalU¢tovéni splatné a odlozené dané ¢ini
75 mil. K¢.
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ROZVAHA - AKTIVA (druhy majetku)

v Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek spole¢nosti v pofizovacich
cenach vzrostl v roce 2012 na 5 217 mil. K¢ z 5 153 mil. K¢
roku 2011. Zlstatkova cena tohoto majetku po odpisech
¢inila 2 688 mil. K¢, netto hodnota po zauctovani oprav-
nych polozek k majetku ve vysi 101 mil. K¢ ¢inila 2 587
mil. K& Na brutto i netto hodnoté dlouhodobého hmot-
ného majetku se podili majetek pronajimany nasi spo-
le¢nosti prostrednictvim leasingu cca 99 % (5 168 mil. K¢

ROZVAHA - PASIVA (zdroje kryti majetku)

v Vlastni kapital

K 31. 12. 2012 dosahl vlastni kapital hodnoty 705 mil. K¢,
atozejména diky 12% nérlstu nerozdéleného zisku minu-
lych let na vysi 361 mil. K¢ a ¢istému zisku 75 mil. K¢ vytvo-
fenému v roce 2012. Zakladni kapitél 224 mil. K¢ a rezervni
fond 45 mil. K¢ se neméni. Vlastni kapital se vyznamnym
zpUsobem podili na kryti aktiv spole¢nosti, jeho podil na
kryti aktiv rok od roku vzrista.

v Ostatni pasiva

Nejvyraznéjsi slozkou ostatnich pasiv jsou vynosy pfistich
obdobi ve vysi 930 mil. K¢. Jedna se o ¢asové rozliseni prv-
ni mimoradné splatky najemného a ¢asové rozliseni vznik-
[é rychlejsim splacenim ndjemného oproti dobé trvani
leasingové smlouvy. Céstka vynosu pfistich obdobi bude
v pribéhu trvani jednotlivych leasingovych smluv postup-
né rozpusténa do vynost pfislusného ucetniho obdobi.

Ekonomickeé prostredi v roce 2012 «

v Zavér

Financ¢ni situace a dosavadni ekonomické i obchodni
vysledky spolec¢nosti jsou dostatec¢nou zarukou stability
spolecnosti. Dlouhodobé pozitivni ekonomické vysledky
a kvalita portfolia jsou predpokladem Uspésného rozvoje
UNILEASING a.s.

v potizovacich cenach, 2 566 mil. K¢ v netto hodnoté po v Dlouhodobé zavazky

odpisech a vytvorenych opravnych polozkach). Dlouhodobé zavazky cini 127 mil. K. Jde zejména o hod-
notu odlozeného danového zévazku, ktery poklesl na 126
mil. K& ze 128 mil. K¢. Odlozeny danovy zévazek vznikl ze-

Vyvoj vybranych ekonomickych ukazatel za posledni ¢tyfi roky je pro prehlednost uveden v nasledujici tabulce a grafu,

v Dlouhodoby finanéni majetek podrobné udaje za posledni dva roky jsou pak obsazeny v Rozvaze a Vykazu zisku a ztraty.
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V prabéhu roku 2012 spolec¢nost koupila za 26 mil. K¢ 50 %
podilu ve spole¢nosti SPORT SERVICE, spol. s r.o0., ktera
provozuje nejvétsi zimni stfedisko v Plzefiském kraji — Spi-
¢ak u Zelezné Rudy. Tato investice kromé jiného posili po-
staveni UNILEASING a.s. na trhu financovani technologii
zimnich stfedisek.

v Dlouhodobé pohledavky

S rlistem uvérového financovani movitych véci a ne-
movitosti rostou pohledavky z titulu dosud nesplatné
jistiny z poskytnutych avérd. K 31. 12. 2012 ¢inila tato
nesplatnd jistina 630 mil. K¢. Jako dlouhodobé pohle-
davky ve vysi 356 mil. K¢ jsou vykazovany vsechny ¢as-

.....

nejdfive v roce 2014.

v Kratkodobé pohledavky

Kratkodobé pohledavky v netto hodnoté k 31. 12. 2012 ¢ini
377 mil. K&. Pohledavky z obchodnich vztah( jsou ve vysi
86 mil. K¢ Z toho pohledavky ve vysi 69 mil. K¢ jsou do
splatnosti. Od pocétku existence leasingové spolec¢nosti
pohledavek po splatnosti. Byl posilen resort spravy pohle-
davek a hledana reseni pohledavek po splatnosti ve spolu-
praci s klienty, s ruciteli a s nasimi partnery z fad dodava-
teld. Diky spravé pohledavek a pfisnému hodnoceni rizika
u nové uzaviranych obchodu opét klesly netto pohledav-
ky po splatnosti z leasingovych a uvérovych smluv na
7 mil. K& ze 14 mil. K¢ v 2011, coz predstavuje snizeni o 50 %
proti lonskému roku. Mezi roky 2011 a 2010 pfedstavova-
lo snizeni téchto pohledavek 30 %. Netto pohledavky po
splatnosti predstavuji pouze 0,4 % z pfedepsanych splatek
vsech smluv v roce 2012. Jiné kratkodobé pohledavky 289
mil. K¢ zahrnuji pohledédvky z avérového financovani mo-
vitych véci a nemovitosti ve vysi 274 mil. K¢ a pohledavky
z uvérového financovani stalych dodavateld predmét
leasingu ve vysi 15 mil. K. Jsou splatné dle splatkovych ka-
lendail v priibéhu roku 2013. Pohledavky z poskytnutych
uvéru i pohledavky z leasingu jsou zajistény jednim nebo
vice zajistovacimi instrumenty — sménkami, smlouvami
o zajistovacim prevodu vlastnického prava, zastavnimi
smlouvami, smlouvami o zpétném odkupu financovanych
predmétli dodavatelem nebo prohlasenim rucitele.

jména rozdilem mezi U¢etnimi a danovymi zistatkovymi
cenami dlouhodobého hmotného majetku - tedy odlis-
nosti rovnomérnych ucetnich odpist leasingového ma-
jetku po dobu trvani leasingové smlouvy od uplatnénych
vyssich danovych odpist.

v Kratkodobé zavazky

Kratkodobé zavazky ¢ini 86 mil. K¢ Vyznamnou po-
lozkou kratkodobych zavazk( jsou prijaté zalohy
24 mil. K¢ na budouci ndjemné, uhrazené nasimi klien-
ty pred splatnosti predepsanych splatek. Zavazky z ob-
chodnich vztah ve vysi 42 mil. K¢ a ostatni zdvazky
ve vysi 20 mil. K¢ jsou do Ihaty splatnosti. Spole¢nost
nevykazuje k 31.12. 2012, ani nikdy v minulosti nevyka-
zovala, zadné zavazky po splatnosti. Své zavazky vidi
bankovnim ustavim, statu, institucim zdravotniho
a socialniho pojisténi i vSem svym obchodnim partne-
ram pIni UNILEASING a.s. vzdy fadné a vcas.

v Uvéry

Hlavnim zdrojem refinancovani leasingovych obcho-
dl jsou vedle vlastniho kapitalu bankovni Gvéry, jejichz
zGstatek na konci roku 2012 ¢ini 1 519 mil. K& V3echny
uvéry jsou Cerpany jako stfednédobé se splatnosti 3 az
5 let, coz kopiruje splatnost financovanych leasingovych
smluv. Jako kratkodobé uvéry v hodnoté 700 mil. K¢ jsou
vykazovany viechny ¢asti cerpanych bankovnich uvérdq,
které jsou splatné v prlibéhu roku 2013. Zbyvajici ¢ast
avérd ve vysi 819 mil. K¢ je splatna v letech 2014 - 2017.
Z relevantnich pomérovych ukazatel( k Gvérdm je mozno
zminit stabilné rostouci pomér vlastniho kapitalu k Gvé-
rm, ktery dosahuje 46 %. Hlavnim zdrojem pro splace-
ni uvérl jsou budouci pfijmy spole¢nosti z leasingovych
a ostatnich finan¢nich smluv. Tyto budouci pfijmy maji
k 31. 12. 2012 celkovou hodnotu 3 343 mil. K¢ (tj. 3 295
mil. K¢ z budoucich plateb leasingovych a tvérovych
smluv a 48 mil. K¢ z prodejnich cen po fadném ukonceni
leasingovych smluv). Po ocisténi o budouci odvody DPH
385 mil. K¢, uhrady pojistného ve vysi 96 mil. K¢, budouci
uroky v predpokladané vysi 67 mil. K¢ a odlozeny darovy
zavazek ve vysi 126 mil. K¢ zUstavaji budouci zdroje pro
splaceni uvérl ve vysi 2 669 mil. K¢, coz predstavuje 176 %
zGstatku uvérl ke stejnému datu.
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» Vybrané hodnoty za obdobi 2009-2012

Vyrok auditora <«

Vybrané hodnoty za obdobi 2009-2012

Vynosy celkem
z toho trzby z leasingu
Provozni vysledek hospodareni
Finan¢ni vysledek hospodareni
z toho vynosové uroky
z toho nakladové uroky
Hruby zisk
Cisty zisk

[ | Nové obchody v pofizovacich cenach

Aktiva celkem netto
DHM BRUTTO (pofizovaci ceny)
DHM NETTO (zlistatkové ceny po opravnych polozkach)

ZUstatek jistiny z ivérovych smluv

[ | Budouci pohledavky uvérovych a leasingovych smluv bez DPH a pojisténi

Pohledavky po splatnosti z leasingu a tvért
[ ] Vlastni kapital

Zlstatek vynosU pfistich obdobi
[ | Bankovni Uvéry

Pomeér vlastniho kapitalu k Gvérim

Uvedené hodnoty jsou v tisicich K¢

Vybrané ekonomické hodnoty za obdobi 2009-2012

2009
1873207
1507 372

148721

-38 440
24134
72148

110281
91 969

1347 466

3161608
5471384
2839130
210 266
2746 486
22622
579754
725415
1685324
34%

2010
1625 560
1278679

104197

-28719

25460
61617
75478
60724

1502299

3210138
5648 436
2758681
338875
2491571
19932
610462
933 547
1479683
41 %

2011
1395367
1105618

91820
-19958
38468
59608
71862
58 690

1573860

3438703
5153075
2850766
502052
2661667
13763
648 992
1094 377
1495 891
43 %

2012
1678 255
1166712

96 842
-3 565
48 055
55676
93277
75285

1692878

3368 069
5216938
2586767
630 306
2861997
6923
705 237
930 268
1518753
46 %
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\Viyrok auditora

Zprava nezavislého auditora

Auditor PKM Audit & Tax s.r.0., se sidlem U Tvrze 38, Praha 10 108 00, opravnény
k auditorské Zinnosti podle Zakona 93/2009 Sb. o auditorech, &islo opravnéni KA
CR 455, zastoupeny odpovédnym auditorem Ing. Vaclavou Pekafovou, E&islo
opravnéni KA CR 520, ovéfil pro viastniky Gietni zavérku spolednosti:

UNILEASING a. s.
spolecnost je zapsana v obehodnim rejstéiku,
vedeného Krajskym soudem v Plzni,
oddil B, vioZka 561
Randova 214, 339 01 Klatovy
IC0: 25205552

za obdobi od 1. 1. 2012 do 31. 12. 2012

Provedli jsme audit pfiloZené Ugetni zavérky spoletnosti UNILEASING a. s., ktera se
sklada z rozvahy k 31. 12, 2012, vykazu zisku a ztrdty za rok kondici 31, 12, 2012,
prehledu o zménéach vlastniho kapitdlu za rok kongici 31. 12. 2012 a pfehledu o
penéznich tocich za rok kongici 31. 12, 2012 a piilohy této Géetni zavérky, klera
obsahuje popis pouZitych podstatnych Géetnich metod a dali vysvétlujici informace.
Udaje o spolednosti UNILEASING a. s. jsou uvedeny v bodé 1. pfilohy této ugetni
zavérky.

Odpovédnost statutarnino organu Géetni jednotky za Géetni zavérku

Statutdmi organ spolecnosti UNILEASING a. s. je odpovédny za sestaveni aéetni
zavérky, kterd podava vémy a poctivy obraz v souladu s Geskymi Gfetnimi predpisy,
a za takovy vnitfni kontrolni systém, ktery pova2uje za nezbytny pro sestaveni Gcetni
zaverky tak, aby necbsahovala vyznamné (materidini) nespravnosti zplsobené
podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadfit na zakladé naseho auditu vyrok k této Oetni zavé
Audit jsme provedli v souladu se zak [+ i X inarodnimi auditorskymi

a isejicimi aplikaénimi i Komory auditorl Ceské republiky.
V souladu s témito pledpisy jsme povinni dodrZovat etické poZadavky a naplanovat a
provest audit tak, abychom ziskali pfiméfenou jistotu, Ze (getni zévérka neobsahuje
vyznamné (materialni) nespravnosti.

aludlt_ hrnuje p di ¥ k ziskani dikaznich informaci o
&astkach a Odajich v Géetni zava r postupd zavisi na Osudku
auditora, zahmujicim i vyhodnoceni rizik vjznamné (materiaini) nespravnosti ddaji

v Udetni zave (sobené pod nebo chybou. Pii vyhodnocovani
t&chto rizik auditor di wnitini systém rel il pro 1l detni
zavérky podavajici vémy a poctivy cbraz. Cilem tohoto posouzeni je navrhnout
vhodné auditorské postupy, nikoli wyjadiit se k Ofinnosti vnitiniho kontrolniho
systému Gcetni jednotky. Audit té2 zahrnuje posouzeni vhodnosli pouzitjch Géetnich
metod, pfiméfenosti (& h odhadd p denyct if celkové
prezentace Gcetni zavérky.

Jsme plesvédéeni, Ze dikazni informace, kieré jsme ziskali, poskytuji dostateny a
vhodny zaklad pro vyjadfeni nageha viroku:

Vyrok auditora
+BEZ VYHRAD"

Podle naSgho nazoru Geetni zévérka poddva vBmy a poctivy obraz aktiv a pasiv
spolelnosti UNILEASING a. s, k 31, 12. 2012 a naklad( a vynosi a visledku jejiho
hospodafeni a penéZnich tokl rok konéici 31. 12, 2012 v souladu s Seskymi
GEetnimi pledpisy.

PKM Audit & Tax s.r.o.

U Tvrze 38

108 00 Praha 10 17
gislo opravnéni KA CR 455 i

Ing. Véclava Pekafova,
¢cislo opravnéni KA CR 520

|2
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» Rozvaha Vykaz zisku a ztraty <

Rozvaha \Viykaz zisku a ztraty

Uvedené hodnoty jsou v tisicich K¢ Values are in thousands CZK

AKTIVA ~ ASSETS 2012 201 | VYKAZ ZISKU A ZTRATY  INCOME STATEMENT 2012 2011
AKTIVA CELKEM - NETTO TOTAL ASSETS - NETTO 3368 069 3438703 ; . ., )
B i . Trzby za prodej zbozi Sales revenue on merchandise 370 35
A. DLOUHODOBY MAJETEK  FIXED ASSETS 2621610 2861 082 ! , ., , ., .
. N . ! A. Naklady vynalozené na prodané zbozi Spent costs on sold commodities 370 35
I Dlouhodoby nehmotny majetek Intangible fixed assets 0 0 ' - N
| P . ' + OBCHODNI MARZE GROSS PROFIT 0 0
I. Dlouhodoby hmotny majetek Tangible fixed assets 2586 767 2850766 i 5 i
. ' II. Vykony Production 1166712 1105618
pozemky landed properties 5847 5847 ! B Wik 5 tieba Producti " 24993 26032
stavby  bulldings 31146 36923 . P)IV;I;:CI)\I\?&a :IF())ODrIjO?I"A r:Dl[J)CE[f\r;ACESEump B 1141719 1079 586
samostatné movité véci separate movable objects 2547 347 2806211 ! C+ Osobni naklady P |
nedokonceny dlouhodoby hmotny majetek incomplete tangible fixed assets in progress 1165 1229 : : sovnl na Ia I:/ Tersona fopenses 42 8;; 39 :43
poskytnuté zélohy na dlouhodoby hm. majetek advances paid on long-term tangible assets 1262 556 D. gzn? a er Et g b ,z;xes a}r; etes,h hmotnéh otk / 1235
. Dlouhodoby finan¢ni majetek Long-term financial assets 34843 10316 : E. pisy glounodobeno NEnMOtNENo a hmotneno majetku 965 272 952578
L ' Depreciation of long-term intagible and tangible fixed assets
B. O!3EZNA AKTIVA CURRENT ASSETS 744139 575 586 i Triby z prodeje dlouhodobého majetku a materialu 262161 180 182
l. Zasoby 80 0 : : Sales revenues on long-term assets
I Dlouhodobé pohledavky Long-term receivables 356 470 238 803 1 F Zlstatkova cena prodaného dlouhodobého majetku a materidlu 396 966 179 262
1. Kratkodobé pohledavky Short-term receivables 377 244 304790 : ' Net book values of long-term assets
pohledavky z obchodnich vztaht  trade receivables 86 460 27928 ; G. Zmena stavu rezerv a opraanFh polo?eky provozpi oblasti 755 ~7219
stét - dafiové pohledavky state - tax receivables 485 0 Changcle of reser\l/es,and adjusting entrle‘s in operating area
kratkodobé poskytnuté zélohy short-term advance payments 503 383 V. Ostatnll pl’OVOZhI[ V){nosy Other operatlhg revenues 65725 64567
dohadné ucty aktivni  conjenctural accounts of assets 698 553 : H; Ostatni prcivo’znl naklady _Other ?pefatlng EXPENSES 66173 67216
jiné pohledavky other receivables 289 098 275 926 : PIR:OVOZNI VY.SLEDElI( HOSPF)!DAREN! o OPERATION PROFIT (LOSS) 96 842 91820
IV. Kratkodoby financ¢ni majetek  Short-term financial assets 10 345 31993 Vi Trzby z Pmdej? cent\ych papllru a podild 24975 0
C. CASOVE ROZLISENI  ACCRUALS 2320 2035 : - Prodané cenné papiry a podily 24975 0
M Zména stavu opravnych polozek ve financni oblasti 1723 0
' State modification of reserves and adjusting entries in financial area
| X. Vynosové uroky Interest received 48 055 38468
PASIVA  LIABILITIES 2012 2011 ; N. Nékladové uroky Interest expense 55676 59608
PASIVA CELKEM  TOTAL LIABILITIES 3368 069 3438703 ; XI. Ostatni financ¢ni vynosy  Other financial revenues 10 257 6497
A. VLASTNIKAPITAL  EOUITY 705237 648 992 : (0] Ostatni finan¢ni naklady  Other financial expenses 4478 5315
. Zakladni kapital Registered capital 224000 224,000 ! : FINANCNI VYSLEDEK HOSPODARENT  PROFIT (LOSS) FROM FINANCIAL OPERATIONS -3565 -19.958
. Rezervnifondy Reserve funds 44 800 44 800 Q Dan z pfijmtl za béZnou ¢innost  Income tax on ordinary income 17 992 13172
M. Vysledek hospodafeni minulych let  Profit (loss) of previous years 361152 321502 ' splatng  due 20366 7901
M. roit s of unent accounting period (1) 75285 580% i odogens ccleec 23T
2k : ** VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST ~ ORDINARY INCOME 75285 58 690
B. CIZI ZDROJE NON-OWN CAPITAL 1731835 1694 392 '
I Dlouhodobé zdvazky Long-term payables 126 733 129213 : 7 = 7 o = =
zdvazky - ovladajici a fidici osoba other liabilities 110 110 : rxx VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI 75 285 58 690
o . : PROFIT (LOSS) OF CURRENT ACCOUNTING PERIOD
dlouhodobé pfijaté zélohy long-term received advance 0 1130 | X . L
. ' ***¥x  Vysledek hospodareni pfed zdanénim  Profit (loss) before tax 93277 71862
jiné zavazky 1025 0 :
odlozeny daovy zévazek deferred tax obligations 125598 127 973 ; Uvedené hodnoty jsou v tisicich K¢ Values are in thousands CZK
II. Kratkodobé zdvazky Short-term payables 86 349 69 288 :
zavazky z obchodnich vztahli  trade obligations 42190 22 827
zavazky k zaméstnanclim obligations to employees 2102 1892 '
zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi '
ol . . . 1027 1011 '
obligations from social security and health insurance '
stat — danové zédvazky state - tax obligations 16 347 14 564 :
kratkodobé prijaté zdlohy short-term received advance 24168 28322 :
dohadné Ucty pasivni  conjectural accounts of liabilities 373 672
jiné zavazky 142 0
M. Bankovni Gvéry a vypomoci Bank loans and aids 1518753 1495 891
dlouhodobé bankovni tvéry long-term bank loans 819262 784 195
kratkodobé bankovni tvéry short-term bank loans 699 491 711696 :
C. CASOVE ROZLISEN[ ACCRUALS 930997 1095319
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> Foreword

Foreword

Foreword «
Development of trades volume in mil. CZK (2009-2012) == volume of trades 2009-2012
== overdue receivables 2009-2012
The year 2012 - another successful year in demanding macroeconomic environment (mil. CZK)_ @iL]Cng)
1800

Since the first quarter of 2012 the deceleration of economic growth from the end of 2011 has further deepened
by the decrease of VAT. The economy in Czech Republic was eventually decreasing all 4 quarter; the total annual
decrease of GDP overreached 1 %. German economy was still rising but in slower pace. The production rate was
deteriorating in entire Europe, total GDP of whole European Union decreased by 0,3 %. Regarding the state of
economy the decrease of basic bank rates was continuing. The interest rates thus reached historically lowest level,
the trust of investors and consumers and their willingness to invest and spend was low. The sales of European
production were saved by markets in Asia and Russia.

Member companies of CLFA provided by the means of leasing, factoring and credit total financed amount pf
118,2 billion CZK in 2012, which is by 5 % less than in the previous year. Leasing of movable assets decreased an-
nually by 18,5 % from 41, 6 to 33,9 billion CZK, credit and installment for entrepreneurs increased by 7,6 % from
30,4 up to 32,9 billion CZK. The shift of investment financing towards non-bank credit is continuing. The sum of
movable assets leasing and credits and installment trades for entrepreneurs, where lies 99 % of Unileasing’s return
registered decline from 72 to 66,8 billion, that means by 7,3 %. While in 2011 this segment was still showing annual
increase of 4 %.

Despite above mentioned decrease of non-bank financing our company managed to increase total financed
amount by 13,4 % up to 1370 billion CZK. All this on top of improving the quality of portfolio (receivables de-
creased by 50 %) and increasing the efficiency - profit increased by 27 % up to 75 mil. CZK!

The most important data of 2012:

v The sum of purchase prices of financed subjects increase from 1 574 mil. CZK to 1 693 mil. CZK, that means
by 7,5 %. It is very positive that the trades’ volume of our company is still increasing, while the entire corre-
sponding market is declining. The total amount financed reached 1 370 mil. CZK which represents the increase
of 13,3 % compared to 2011 (1 209 mil. CZK). The volume increase is evenly distributed among all commodities.
There were no other one-off investments like photovoltaic in 2010.

v The company achieved the profit in the accounting period in 2012 in the amount of 75 mil. CZK which rep-
resents the increase of 27 % compared to 2011! The result demonstrate stable and good efficiency of compa-
ny’s functioning, all adjustments to assets and receivables were formed in strict mode like every year.

v The equity reached 705 mil. CZK, the registered capital of the company is 224 mil. CZK. Bank loans, that form
the most significant part of non-own capital, remain at the level of 1,5 billion CZK. The equity thus reaches 46 %
of bank loans value. The company has contracted enough bank sources for refinancing of business transactions.

v Company'’s overdue receivables from leasing and credit contracts further declined annually from 13,8 to
6,9 mil. CZK, proportionally decrease of 50 %! It is obvious that company’s portfolio is quality and that the
volume of receivables is coming back to the level before crisis after the year 2008. Compared to the volume of
prescribed leasing and credit installments in 2012 amounting to 1 564 mil. CZK, the volume of overdue receiv-
ables represent only 0, 4 %)

v There is further product shift from classic leasing towards credit financing. The share of provided loans on
financed volume formed 23 % in 2011, 31 % in 2012. The product range and its development are analyzed in
more detail in separate chapter.
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The company’s Board of directors set the following aims for 2013:

v To carefully watch the economic development in Czech Republic and in Europe and to operatively react to
actual situation.

v The business strategy will remain conservative with strict risk management. Preferences will be given to com-
modities and sectors, which have low long-term delinquency.

v To offer clients product range that corresponds to non-bank financial market.

v To continue the uncompromising management of overdue receivables.

v To continue in successful cooperation with bank institutions and to emphasize the costs of refinancing due to
sufficiency of resourcing.

Ing. Pavel Ovsik Ing. Pavel Novy
Chairman of Deputy Chairman of
the Board of Directors the Board of Directors
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» Economic environment in the year 2012

Company profile «

Economic environment in the year 2012

v Basic economic indicators illustrate the improvement of
the economy in 2012:

Basic economic indicators in the years 2009-2012

2009 2010 2011 2012

Development of GDP 4,8 % +2,3% +1,7% -1,2%
Unemployment rate 9,2 % 9,57 % 8,6 % 9,4 %
Average wage 23598 CZK 23951 CZK 24319CZK 25101 CZK

Industrial production  -13,4 % +10,5 % +6,9 % -1,2%

GDP was decreasing in all four quarters and thus it is the
longest recession in nowadays history.

v The basic 2W repo rate continued decreasing and the value
of 0,05 % from 2. 11. 2012 is the lowest in our history at all.

v The statistic of newly registered vehicles is an important
indicator of the economy. This statistic is also import-
ant for Unileasing a.s. because transport technology has
about 40 % share in our portfolio.

The volume of newly registered vehicles demonstrates on-
going recession by its development. The anticipation of the
repeating increase from 2011 didn't confirm. There was a
decline in all categories. The result of all categories is be-
tween the values of 2011 and 2012.

The statistic of newly registered vehicles in the Czech Republic

Category 2009
Cars and small utility M1 + N1 334025
Trucks N2 + N3 7371
Buses M2 + M3 983

2010 2011 2012 2012/2011
315316 325544 316 557 -2,8%
8303 10855 9661 -11,0%
952 1094 992 -9,3%

Non-bank financial market in Czech Republic in the year

v Czech leasing and financial association (CLFA) includes
companies that operate on leasing, credit and factoring
market. Out of monitored activities the non-bank financ-
ing of business entities and under it the movable assets
leasing and credit and installment trades for entrepre-
neurs are the most crucial for our company. We monitor
and compare these two segments in branch statistics.

v The member companies of CLFA provided in form of
leasing, factoring and credit financing total financed
sum of 118,2 billion CZKin 2012, whichis by 5 % less than
the year before. The movable assets leasing decreased
annually by 18,5 % from 41,6 to 33,9 billion CZK, loans
and installment trades for entrepreneurs increased by
7,6 % from 30,4 up to 32,9 billion CZK.

v The sum of movable assets leasing and credits and in-
stallment trades for entrepreneurs, where lies 99 %
of Unileasing’s return registered a decline from 72 to
66,8 billion, that means by 7,3 %. While in 2011 this seg-
ment was still showing annual increase of 4 %.

v The significant shift in investment financing towards non-
bank credits for entrepreneurs continued. They reached
practically the same volume as movable assets leasing
and have 50 % share on the entire segment.

v Unileasing is placed on 8™ position among CLFA com-
panies in movable assets leasing, in credit financing for
entrepreneurs on 18" position and in sum of these two
segments on 12t position. Thanks to market decline and
permanent growth, our company is moving upwards.

v The volume of operating leasing has moderately increased
within movable assets leasing from 13,7 billion CZK to
14,75 billion CZK.

v The volume of real estate leasing increased by 14 %, the
reached volume is small, 3,1 billion CZK. Financing of real-
ties is solved by credit products because of tax on transfer
of realties.

v Consumers” loans reached the amount of 34,2 bil-
lion CZK which is the same value as in 2011.

Company profile

The Unileasing company has been founded in 1991 and
since its existence it functions in the area of financial leasing
and related financial products and services. Beside classic
financial leasing with consequential purchase of leased as-
set it also offers alternative forms of financing; that means
credit financing of movable assets and other projects, oper-
ative leasing, installment trade and other. It has all kinds of
transport and shipping technologies, further more the wide
range of engineering, energetic, medical, sport, office and
other equipments together with technologies and techno-
logical units in its portfolio. The company’s headquarters
is in modern building in Randova street near the historical
center of Klatovy. The branch network covers the whole
Czech Republic and consists of 17 branches.

The company has been an active member of Czech leasing
and financial association since 1993. In 2006 the Unileasing

company jointed interest association of cooperation LLCB
that is providing Non-bank register of clients’ information.
Thanks to the exchange of information between registers,
the company has an access into the bank register of clients’
information since 2007.

UNILEASING a.s. profiles itself as the client-oriented com-
pany, thanks to proprietary and managerial structure the
company is able to react quickly to customers’requirments
and to changing demands of the market. By the volume of
annually enclosed contracts Unileasing is in top fifteen of
the leasing companies in Czech Republic that are providing
universal commodities services. Since company’s existence
we have enclosed more than 24 thousands leasing and
credit contracts, we have financed subjects in the amount
over 20 billion CZK. The number of clients has overreached
11 thousands.
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» Trade activity

Trade activity

The comprehensive set of products of movable assets finan-
cing that react to specific wishes, demands and possibilities
of clients are part of Unileasing company’s offer. We have a
suitable form of financing for every investment plan, inclu-
ding all other accompanying services. We of course offer
wide range of insurance of leasing subjects both during the
leasing contract and after its termination.

Our business processes are based on speed, flexibility, re-
liability and individual approach of professionally trained

FINANCIAL PRODUCTS

FINANCIAL LEASING

Financial leasing of new and used movable assets. It
considers standard financial leasing with sequential
purchase of leased assets. This product enables fast and
easy purchase of movable asset with minimal require-
ments of records and with dissolution of installments
into longer period.

LEASE BACK

Lease back of movable assets together with individually
imported vehicles, machines and newly constructed tech-
nological units. It considers again financial leasing, when
supplier and leaseholder is the same person. It is used in
cases when leaseholder already owns the subject or is
going to own the subject after the handover or finishing
according to enclosed contract. Lease back operation can
be also used to release financial resources of client and to
dissolve his financial stress into longer period.

LEASING IN SLOVAKIA
our company is able to make leasing financing with EUR in-
stallments for chosen business partners based in Slovakia.

CREDIT FINANCING

Credit financing for both individuals and corporations to
purchase movable assets, especially for transport tech-
nology.

CREDIT FINANCING WITH PGRLF

with interest subsidy from PGRLF — Support and Guaran-
tee Agricultural and Forestry Fund. Financing solves spe-
cific demands of farmers.

RECEIVABLES ACCESSION

Receivables accession of solvent clients suppliers. In this
option of financing UNILEASING purchases the receivables
on client with originally arranged sequential maturity from

team of top specialists. We are ready to quickly and flexi-
bly react to the demands of market and business partners.
Thanks to flexibility of our management and use of modern
technology we are able to authorize and proceed even diffi-
cult cases within few hours.

We highly value our clients and business partners. Thanks to
cooperation with them and based on their needs we create
and update our products and processes.

supplier. The client is paying installments originally ar-
ranged with the supplier to our company.

OPERATIVE LEASING

Operative leasing of transport technology and machines
means leasing of movable assets without pretension on
sequential purchase. The leasing goes along with differ-
ent range of services that are calculated in arranged rent.

FULL SERVICE LEASING
Full service leasing of cars is made in cooperation with our
long-term business partner — Jisa rent-car s.r.o. Full service
leasing enables the client to evenly plan its costs. The cli-
ent always chooses the range of provided services at the
beginning of contract.
11" ®
| 1N
RENT CAR
Standard services covered in installments include:
Service inspection according to the manufacturer’s
instruction
All common repairs corresponding to the mileage
Restoration and maintenance of tires
Assistant services in Czech Republic
Ensuring mobility in Czech Republic in case of failure
on the way, accident or alienation
Complex car insurance with complicity
Supplementary insurance windscreen and seats

All fees related to the operation of a car in Czech
Republic

Combination of above mentioned products in diffi-
cult cases.

COMMODITIES

CARS AND VANS

Financing of new and used cars and vans. These complex
services are appointed for citizens of Czech Republic,
state institutions, businesses and other subjects.

BUSES AND TRUCKS

Financing helps small tradesmen as well as big companies
to finance new and used buses, lorries and special vehi-
cles of all brand names and kinds, trailers and extensions.

BUILDING MACHINES, MANIPULATIVE AND TRANS-
PORT TECHNOOGY

Financing of all kinds of mobile building, manipulative
and transport technology, e.g. building machines, fork lift
trucks, communal technology, agricultural and forestry
machines, locomotives, railroad wagons and ships.

MEDICAL TECHNOLOGY

Financing investments into medical sector. It means e.g.
medical instruments, dentists ‘chairs, equipment of con-
sulting rooms, apothecaries, hospitals, operating rooms,
rehabilitations, ambulances and other medical technol-
ogy. This financing is used by both private medical insti-
tutions and institutions established by towns, regions or
other state authorities.

MACHINES AND TECHNOLOGY

Financing of machines, covering the range of universal
and special machines, basic machine equipment and
demanding and complicated technological systems for
various industry areas. The leaseholders are private entre-
preneurs, small and bigger limited liability companies and
big joint stock companies, companies with foreign capital
interests and companies with international importance.

ENERGY

Financing of equipment and technological units associ-
ated with production, distribution and transformation
of energy. These are e.g. heat exchangers, hydroelectric
power plants and photovoltaic.

SPORT TECHNOLOGY AND EQUIPMENT
Financing of items and equipments with sport charac-
ter. These are e.g. machines for adjusting the downhill

PROGRAM OF SUPPLIERS SUPPORT

The program of suppliers support belongs to standard of-
fer of Unileasing. This program covers mainly profitable
financing of stocks (new and used transport technology,
eventually machines and equipment) and other investment

Trade activity <«

and cross-country tracks, cableways, ski lifts, snow can-
nons, horse containers, golf courts adjustment machines,
equipment for bowling, squash centers, sport planes, rec-
reational ships, etc.

Unileasing a.s. offers different financial possibilities and condi-
tions common for all products including supporting services.

Installments in CZK, EUR, eventually in other required cur-
rency. It is suitable for leaseholders that cash for goods or
services in relevant currency. Otherwise the leaseholder
would bear the exchange rate risk of future currency de-
velopment.

Installments can be either unchangeable during the con-
tracts” duration (fix interest rate) or depend on the devel-
opment of rate of appropriate currency arranged by con-
tract (PROBIR, EURIBOR).

Regular or irregular (seasonal, individual) installments
that respect clients” unstable sales run during the year or
even longer period.

Import from EU countries, direct payment to suppliers
abroad.

Insurance of financed subject — within the scope of insur-
ance contracts of our company (clients can choose from
several insurance companies that Unileasing cooperates
with). In reasonable cases the client can arrange insurance
of the leasing subject individually by chosen insurance
company. We also provide profitable insurance after expi-
ration of financing period.

Guidance and consultancy about accounting and tax
aspects of leasing, sale and credit contracts.

Help to negotiate with suppliers in framing of business
contracts.

Car verification in domestic and foreign databases.

Qualified analysis and evaluation of efficiency of different
kinds of investment aim financing.

needs of our business partners, e.g. equipment of sale
rooms, services or completion of their fleet. Financial and
marketing support of cooperating suppliers and mediators
are part of the program.

23
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Business results and portfolio ¢

Business results and portfolio

Total volume of newly enclosed trades reached
1 693 mil. CZK in 2012 (in purchase prices), that rep-
resents the increase of 7,5 % compared to previous year
(1 574 mil. CZK). Whereas the economy of our country was
in recession for the entire year of 2012, we consider such an
increase to be a big business success.

Within the “portfolio” we analyze the subject of financing -
these subjects are either in our assets (leasing products) or
they are subjects of financing or eventually secure specific
contract (credit products). The subjects are shown in pur-
chase prices excluding VAT.

The commodity structure of newly purchased portfolio:

The commodity structure of newly purchase portfolio

didn’t significantly change during 2011 and 2012, the nanced subjects. No other significant commodity like 2009 % 2010 % 2011 % 2012 %
share of individual commodities changed only in the photovoltaic in 2010 repeated. Leasing for business 1213553 90 1210534 81 1208511 77 1103452 65
level of one percentage. Leasing for consumers 17192 1 13018 1 0 0 0 0
Credit for business 114 213 9 256 390 17 354014 22 498 893 30
The volume and commodity structure of newly purchased portfolio Credit for consumers 2507 0 22357 1 11335 1 22543 1
Receivables accession 0 0 0 0 0 0 67 990 4
2009 % 2010 % 2011 % 2012 % Total 1347465 100 1502299 100 1573860 100 1692878 100
B Carsandvans 199238 15 188504 13 268617 17 253115 15 Values are in thousands CZK
[ | Buses 62 900 5 76 008 5 90 658 6 47 071 3 . . .
The commodity structure of active portfolio:
W Trucks 157826 | 12| 178994 | 12| 23195 | 14| 319535 | 19 The table analyzes the commodity structure of active portfo- ~ The volume of active portfolio increase annually by 6,5 % and
Shipment technology 93684 7 37245 2 87735 6 121284 7 lio in purchase prices related to 31. 12. 2011 and 31. 12. 2012.  its structure remain stable. The share of transport, shipment
i i - and mobile group mildly increased from 48 % to 53 %, the
B Mobiletechnology 78262 5 122238 8 138009 9 180444 11 Actual state is shown in well-arranged chart. group miidly e
share of machines and technology decreased by 2 %.
[ ] Machines and technology 690 955 51 837310 56 636886 40 722416 42
B Real properties 64 600 5 62 000 4 120 000 8 49013 3 The structure of active assets portfolio
Total 1347465 100 1502299 100 1573860 100 1692878 100 active portfolio 0 active portfolio 0
2011 % 2012 %
[ | Transport technology 419 964 32 443 506 30 591230 37 619721 37
B Carsandvans 784 580 13 852710 14
Values are in thousands CZK [ | Buses 316 668 5 329109 5
B Trucks 826 764 14 976 169 16
Shipment technology 469 640 8 567177 9
B Mobile technology 492 027 8 587 828 9
The group ,cars and vans” covers cars, vans N1 (up to  The group ,mobile technology” covers manipulative tech- B Machines and technology 2739339 47 2829159 45
3,5 ton§ of total weight?, qmbulances and other vehicles  nology, excavators, diggers, forestry machines. B Real properties 272 000 5 146 013 D
belonging to the depreciation category nb. 1a. Total 5901018 100 6288 165 100

The group ,buses” includes vehicles appointed for trans-
portation with more than 9 seats. It means minibuses and
buses — urban, inter-city (line) and long-distance (touring).

The group ,trucks” covers vehicles appointed for transpor-
tation of loads, with the biggest possible weight exceeding
3,5 tons (dray, box, folding, special), vehicles appointed for
drawing trailers, trailers, tractors, agricultural vehicles and oth-
er transport technology in the depreciation category nb. 2.
The group ,, “ covers locomotives, rail-
road wagons, airplanes and ships.

The volume growth is divided into wide range of fi-

The group ,machines and technology” includes various
types of investment property such as light and heavy ma-
chines, heat technology including electricity generators,
telecommunication, building machines, food technology,
technology of processing secondary raw materials, medi-
cal and office equipment technology.

The group ,real properties” covers leasing and credit
financing of real properties.

The group ,transport technology” covers the sum of cars
and vans, buses, trucks, shipment and mobile technology.

Product composition of newly purchased portfolio:

The table shows that the share of leasing product has been
decreasing since 2009 and on the contrary the share of credit
financing has been increasing in the same period. The cred-
it products cover 31 % of product composition in 2012 and
this share is still increasing. From the analysis of product com-
position of 20 biggest companies of CLFA has shown that the
volume of credits for entrepreneurs had doubled compared to
the same volume of movable assets leasing. In our case, where
these two products form 96 % of the volume, we will have to
anticipate the corresponding increase of credits share - it would
cover 62 % of total volume after conversion, which means dou-
ble of current state.

Beside legal reasons (proviso of ownership in all kinds of
subsidies) and economic (VAT in case of non-payers) there
start to outbalance marketing reasons and psychology of
tenant. In case of transport technology the credit financing
offers has already outbalanced and investors prefer them,
because they own the subject (despite the fact that it serves
securing purposes). Furthermore they get paid back VAT
which reduces their initial investment, because the credit
calculations are based on subject price including VAT. Some
companies stopped offering leasing and offer only credit fi-
nancing (SKOFIN) in 2012. It is necessary to adapt this trend
to maintain the market.

The volume and product structure of newly purchased portfolio

Values are in thousands CZK

The structure of active assets portfolio by 31.12.2012

Carsandvans 14 % Buses 5 %

Trucks 16 %

Shipment technology 9 %

Real properties 2 %

Machines and technology 45 %

Mobile technology 9 %

Transport technology 53 %
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Economic results <«

Economic result of the company in 2012

Economic results related to 31. 12. 2012 show positive devel-
opment of the company that built on previous years.

Total revenues reached 1 678 mil. CZK in 2012, including
70 % of leasing sales in the amount of 1 167 mil. CZK. The
company created a gross profit of 93 mil. CZK and net profit
after posting of due and deferred tax forms 75 mil. CZK. The
profit of course reflects all necessary adjustments to assets
and receivables.

New trades in the volume of 1 693 mil. CZKin purchase prices
were enclosed which is by 8 % more compared to previous
year. Company’s net assets reached 3 368 mil. CZK. The big-
gest share is formed by long-term tangible assets amount-
ing to 2 587 mil. CZK (99 % of these assets are subjects of
financial leasing). The second most significant item of assets
is formed by long-term and short-term receivables in the
amount of 733 mil. CZK. Receivables to maturity from credit
financing principal amounting to 630 mil. CZK. Company’s

assets are covered by three main sources: company’s equi-
ty that increased by 9 % to 705 mil. CZK, bank loans in the
amount of 1 519 mil. CZK and accrued leasing installments
in total amount of 931 mil. CZK.

Overdue receivables in net value have a decreasing tenden-
cy - compared to previous year they decreased by 50 % and
form 7 mil. CZK related to 31. 12. 2012. The ratio of net over-
due receivables to prescribed payments from all contracts in
the amount of 1 564 mil. CZK decreased from 0,8 % even to
0,5 % in 2012. Overdue receivables are managed to keep at
minimum level, around one percent of prescribed payments
in given year. It is considered to be the most positive eco-
nomic indicator, which is the result of the quality of enclosed
trades and good economic management of the company.

Commentary on important economic values and indicators

LOST AND PROFIT SHEET (revenues and costs)

Operating revenues - sales

Sales revenues from accrued leasing installments form
1167 mil. CZK. They increased by 6 % compared to 2011.
Their share on total revenues represents 70 %, last year it
formed 79 % of total revenues of the company.

The change of products portfolio due to higher demand
for credits at the expense of leasing caused the shift of
part of operating leasing revenues into financial revenues
- interests from provided credits. While financial credit
revenues is only interest, leasing revenue includes beside
financial part (that is analogy to interest) also equity com-
ponent (revenues from purchase price of leasing subject
with the exact same sum in depreciation as operating
cost).

Another significant part of operating revenues is repre-
sented by sales of leasing subjects after regular and pre-
mature termination of leasing contracts in the amount of
362 mil. CZK and other operating revenues 66 mil. CZK.

Operating costs - depreciation and depreciated value
of long-term tangible assets

The biggest item from total costs in the amount of
1 603 mil. CZK is formed by accounting depreciation of
long-term tangible assets in the amount of 965 mil. CZK.
99 % is formed by depreciation of leasing subjects from

leasing contracts. The subjects of credit contracts are
not owned by us in the economic way and thus we don't
depreciate them.

The depreciated value of sold long-term assets forms
397 mil. CZK after regular and premature ending of leas-
ing including stolen, destroyed and sold leasing subjects
from unexpectedly terminated contracts.

Changes of reserves and adjusting entries in oper-
ating area

All adjusting entries to company’s assets (to leasing assets
and overdue receivables) in company’s costs are taken into
consideration just like in previous years. The resulting change
represents cost in the amount of 1 mil. CZK. This area is under
strict control of both company’s management and audit. Ad-
justments take into account all risks arising from the reduc-
tion of the real value of leasing subjects of denounced leasing
contracts and consult the risk of exaction and real enforce-
ment of the penalty payment charged and unsettled receiv-
ables from leasing and credit contracts.

Other operating revenues and other operating costs
Other operating revenues in the amount of 66 mil. CZK
represent mainly invoiced delay charges in the amount
of 14 mil. CZK and contractual penalties in the amount
of 10 mil. CZK, further the revenues from separately in-
voiced insurance 29 mil. CZK and other in the amount of
13 mil. CZK.

The other side of the operating costs (66 mil. CZK) cov-
ers mainly depreciation of receivables from contractual
penalties 17 mil. CZK, costs of leasing subjects’ insurance
included in leasing installments 16 mil. CZK, costs of in-
surance invoiced to the clients separately 29 mil. CZK and
others in the amount of 4 mil. CZK.

Financial revenues and costs

Financial revenues from provided business and con-
sumers credits, where part of operating revenues
was moved due to the change of product portfo-
lio form 58 mil. CZK. Income interests in the amount
of 48 mil. CZK increased by 25 % compared to 2011
(38 mil. CZK) and almost doubled the year 2010
(25 mil. CZK). They represent interest received from
provided credits for purchasing movable assets and

real estates whose principal sum increased by 25 % re-
lated to 31. 12. 2012 caused by higher amount of credit
business to the detriment of leasing.

Financial costs decreased to 56 mil. CZK compared to pre-
vious year that means by 7 %. The significant increase of
financial revenues from provided credits and decrease of
cost interest of course positively influences financial profit
amounting to -4 mil. CZK (<20 mil. CZKin 2011).

Profit in accounting period

Pre-tax profit in accounting period of the year 2012 is in
the amount of 93 mil. CZK. The net profit after posting of
due and deferred tax forms 75 mil. CZK.
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BALANCE SHEET - ASSETS (types of assets) BALANCE SHEET - LIABILITIES (source of assets

coverage)

future company’s revenues left that form 176 % of the
loans rest related to the same date.

of relevant accounting period during the duration of indi-
vidual leasing contracts.
v Long-term tangible assets

Long-term tangible assets in purchase prices increase up v Equity

v Other liabilities v Conclusion
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to 5 217 mil. CZK in 2012 from 5 153 mil. CZK in 2011. The
depreciated value of these assets formed 2 688 mil. CZK,
net value after posting of adjusting entries for assets in the
amount of 101 mil. CZK formed 2 587 mil. CZK. Both gross
and net values of long-term tangible assets are formed by
assets leased by our company through leasing by full 99 %
(5 168 mil. CZK in purchase prices, 2 566 mil. CZK in net va-
lue after depreciations and created adjusting entries).

v Long-term financial assets

During 2012 our company bought 50 % share in the com-
pany SPORT SERVICE Inc. for 26 mil. CZK that runs the bi-
ggest winter center in Pilsen region - Spi¢ak by Zelezna
Ruda. This investment among other strengthens position
of UNILEASING a.s. on the market of winter centers tech-
nology financing.

v Long-term receivables

Due to increase of credit financing of movable assets
and real estates the receivables entitling from unpaid
principle of provided credits are increasing as well. Re-
lated to 31. 12. 2012 this unpaid principle sum formed
630 mil. CZK. All parts of these provided credits that
are due after 1. 1. 2014 are shown as long-term receiva-
bles in the amount of 356 mil. CZK.

v Short-term receivables

Short-term receivables in net value form 377 mil. CZK
related to 31. 12. 2012. Trade receivables amount to 86
mil. CZK. The amount of 69 mil. CZK form receivable-to-
-maturity. We consider low volume of overdue receivables
to be the most important indicator of quality since com-
pany’s existence. The department of receivables admini-
stration was reinforced and we were trying to solve over-
due receivables in cooperation with clients, guarantees,
our supplying partners. Thanks to receivables administ-
ration and strict risk management of new trades the total
net overdue leasing and credit receivables decreased to
7 mil. CZK from 14 mil. CZK in 2011, which represents 50 %
decline compared to previous year. During 2011 and 2010
the decline of these receivables represented 30 %. Net
overdue receivables represent only 0,4 % from prescribed
installments from all contracts.

Other short-term receivables amounting to 289 mil. CZK
cover receivables from credit financing of movables as-
sets and real estates in the amount of 274 mil. CZK and
receivables from credit financing of stable suppliers of
leasing subjects in the amount of 15 mil. CZK. They are
payable under payment schedules during 2013. Provided
credits are always secured by one or more security instru-
ments - bills of exchange, contracts to security transfer of
ownership, lien agreements, buy-back agreements with
supplier or guarantor declaration.

Equity reached the value of 705 mil. CZK related to
31. 12. 2012 and that is mainly thanks to 12% increase of
undistributed profit of previous years up to 361 mil. CZK
and thanks to net profit in the amount of 75 mil. CZK
created in 2012. The registered capital in the amount of
224 mil. CZK and reserve fund in the amount of 45 mil. CZK
are not changing. The equity thus significantly participa-
tes in assets coverage.

v Long-term liabilities

Long-term liabilities form 127 mil. CZK. It’s a matter of
deferred tax liability that decreased from 128 mil. CZK to
126 mil. CZK. The deferred tax liability originates mainly in
the discrepancy between accounting and tax depreciated
values of long-term tangible assets - that means ‘the dif-
ference between even accounting depreciation of leasing
assets during the duration of leasing contract and applied
higher tax depreciation.

v Short-term liabilities

Short-term liabilities form 86 mil. CZK. Significant part
of short-term liabilities is formed by received advances
amounting to 24 mil. CZK. It covers future installments
settled by our clients prior to maturity. Trade liabilities
in the amount of 42 mil. CZK and other liabilities in the
amount of 20 mil. CZK are prior to maturity. The company
is not showing and has never shown any overdue liabili-
ties related to 31. 12. 2012. Unileasing is paying all liabili-
ties to banks, state institutions of health and social securi-
ty to its business partners properly and on time.

v Loans

The main source of refinancing the leasing trades be-
side company $ equity, is represented by bank loans
that amounted to 1 519 mil. CZK at the end of the year
2012. All loans are gained as medium-term with ma-
turity of 3-5 year that copies the maturity of leasing
contracts. All part of used bank loans that are matu-
re during 2013 are showed as short-term loans in the
amount of 700 mil. CZK. The rest of loans in the amount
of 819 mil. CZK is mature during 2014-2017. From re-
levant ratio indicators of loans we can come up with
steadily increasing ratio of equity to loans that reaches
46 %. The main source for paying loans is formed by
future revenues of the company coming from leasing
and other financial contracts. The total value of these
future revenues is 3 343 mil. CZK related to 31. 12. 2012
(i.e. 3 295 mil. CZK from future leasing and credit pa-
yments and 48 mil. CZK from sale prices after regular
leasing termination). After adjustment for future VAT
payments amounting to 385 mil. CZK, insurance in the
amount of 96 mil. CZK, future interest in anticipated
amount of 67 mil. CZK and deferred tax liability in the
amount of 126 mil. CZK, there are 2 669 mil. CZK of the

The most significant item of other liabilities is represented
by accrued revenues in the amount of 930 mil. CZK. They
are formed by adjustment of first exceptional rent install-
ments, eventually by the influence of faster paying against
the lasting period of leasing contracts. The sum of accrued
revenues is going to be fluently accounted into revenues

Financial situation and existing economic and business
results of the company are sufficient guarantee of its sta-
bility. Long-term positive economic results and quality of
portfolio are assumption for successful development of
UNILEASING a.s.

The development of chosen economic indicators for the last four years is represented in following table and graph; detailed
data for last two years are included in Balance sheet and Income statement on pages 16-17.
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» Chosen economic ratios
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Chosen economic ratios

Total revenues
leasing sales of it
Operating profit (loss)
Financial profit (loss)
interest costs of it
z toho nakladové uroky
Gross profit
Net profit

[ | New trades in purchase price

Total net assets
Gross long-term tangible fixed assets
Net long-term tangible fixed assets

Principal balance of the credit contracts

[ | Future credit and leasing contracts receivables excluding VAT and insurance 2 746 486

Overdue leasing and credit receivables

[ ] Equity
Rest of advances and deferred revenues
[ | Loans

The ratio of equity to loans

Values are in thousands CZK

Chosen economic ratios in the years 2009-2012

2009 2010
1873207 1625560
1507372 1278679

148721 104197

-38440  -28719

24134 25460
72148 61617
110281 75478
91 969 60724

1347466 1502299
3161608 3210138
5471384 5648436
2839130 2758681
210 266 338875
2491571

22622 19932

579754 610462
725415 933 547
1685324 1479683
34% 41 %

2011
1395367
1105618

91820
-19958
38468
59608
71862
58 690

1573860

3438703
5153075
2850766
502052
2661667
13763
648 992
1094 377
1495 891
43 %

2012
1678 255
1166712

96 842
-3565
48 055
55676
93277
75285

1692878

3368 069
5216938
2586767
630 306
2861997
6923
705 237
930 268
1518753
46 %
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Auditor's report

INDEPENDENT AUDITOR'S REPORT

The auditor, PKM Audit & Tax s.r.o., with registered office at U Tvrze 38, Praha
10 108 00, authorised to carry on the business of an auditor pursuant to the Act of
CNR No, 93/2009 Coll. on auditors and the Chamber of Auditors of the Czech
Republic, licence number 455, audited the financial statements of the company:

UNILEASING a.s.
the company is regi d in the Companies’ Regi
kept by the Municipal Court in Pilsen,
Section B, Insert 561

Randova 214, 339 01 Klatovy
id. no.: 25205552

for the period from 1. 1. 2012 to 31. 12, 2012

We have audited the accompanying financial statements of UNILEASING a.s.
company, which comprise the balance sheet as of 31 December 2012, and the
income statement of changes in equity and cash flow statement, for the year then
ended, and a summary of significant accounting policies and other explanatory notes,
Information about UNILEASING a.s. company is presented in Note 1. to these
financial statements.

Sratut

ibility for the Financial Statements

y Body's R

The statutory body of UNILEASING a.s. company is responsible for the preparation
of financial statements that give a true and fair view in accordance with Czech
accounting regulations and for such internal control as statutory body determines is
necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with the Act on Auditors and
I ional dards on Auditing and the related application guidelines issued by
the Chamber of Auditors of the Czech Republic. Those laws and regulations require
that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of

the financial statements, whether due to fraud or eror. In making those risk
assessments, the auditor considers internal control relevant to the entity's
preparation of the financial statements that give a true and fair view in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal contral. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimales made by management, as well as
evaluating the overall presentation of the financial statements.

'We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our apinion, the financial stalements give a true and fair view of the financial
position of UNILEASING a. s. company as of 31 December 2012, and of its financial
performance and its cash fiows for the year then ended in accordance with Czech
accounting regulations.

PKM Audit & Taxs. r. 0.

U Tvrze 38

108 00 Prague 10

Certificate number of the audit firm is 455

Ing. Vaclava Pekafova
Certificate number of the auditor is 520

vate (. & fol?

Audit & Tax s.r.O.
A 10

/
Mo
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» Kontakty / Contacts

Kontaktni udaje / Contacts

> UNILEASING a. s.
Randova 214
33901 KLATOVY
tel.: (+420) 376 357 111
fax: (+420) 376 357 129
unileasing@unileasing.cz
www.unileasing.cz

> Brno
Videnska 264/120B
619 00 Brno
tel./fax: (+420) 549 253 331
e-mail: brno@unileasing.cz

v

Ceské Budéjovice
Husova tf. 1373/13

370 05 Ceské Budéjovice
tel./fax: (+420) 385 340 042

e-mail: ceskebudejovice@unileasing.cz

Hradec Kralové

Prazska tfida 850/110

500 04 Hradec Kralové - Kukleny
tel.: (+420) 490 520 020

mob.: (+420) 724 137 212
hradeckralove@unileasing.cz

v

> Cheb
Svobody 235/49
350 02 Cheb
tel./fax: (+420) 354 439 796
e-mail: cheb@unileasing.cz

Chomutov

Skolni 5335

43001 Chomutov

tel./fax: (+420) 474 686 386
e-mail: chomutov@unileasing.cz

v

Liberec

Kostelni 10/5

460 01 Liberec I

tel.: (+420) 480 030 021

fax: (+420) 480 030 022
e-mail: liberec@unileasing.cz

v

>

v

v

v

v

v

o
o
o
o
o
o
Nachod

Palachova 1742

547 01 Nachod

tel./fax: (+420) 491 474 004
e-mail: nachod@unileasing.cz

Olomouc

Polska 398/48a

779 00 Olomouc

tel.: (+420) 585 750 717

fax: (+420) 585750718

e-mail: olomouc@unileasing.cz

Ostrava

Vitkovicka 3056/2

702 00 Ostrava

tel.: (+420) 596 632 188

fax: (+420) 596 632 189
e-mail: ostrava@unileasing.cz

Pardubice

Jiraskova 1275

530 02 Pardubice

tel./fax: (+420) 466 616 722
e-mail: pardubice@unileasing.cz

Plzen

Modiinové 2436/2

326 00 Plzen

tel./fax: 377 444 335

e-mail: plzen@unileasing.cz

Praha

Radlicka 2485/103

150 00 Praha 5-Smichov
tel./fax: (+420) 251 551 725
e-mail: praha5@unileasing.cz

>

v

v

v

Praha

Dédinska 893/29

161 00 Praha 6-Ruzyné

tel.: (+420) 233 931 563

fax: (+420) 233 931 564
e-mail: praha6@unileasing.cz

Praha

Na Plani 32/1968

150 00 Praha 5

mob.: (+420) 603 530 512
mob.: (+420) 603 115 161
e-mail: luczy@unileasing.cz

Strakonice

Pisecka 893

386 01 Strakonice

tel./fax: (+420) 383 322 834
e-mail: strakonice@unileasing.cz

Uherské Hradisté

Na Splavku 1182

686 01 Uherské Hradisté

tel.: (+420) 572 554 160

fax: (+420) 572 554 161

e-mail: uhradiste@unileasing.cz

Zlin

Tt. Tomase Bati 5267

(41. budova, aredl Svit)
76001 Zlin

tel.: (+420) 577 523 196
e-mail: zlin@unileasing.cz
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