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Uvodni slovo predstavenstva

V letech 2008 a 2009 se do leasingového trhu plné promitla probihajici hospodafska krize a z toho vyplyvajici pokles
poptavky po novych investicich. Ceské leasingové spole¢nosti vykazaly v téchto letech pokles objemu leasingu movi-
tych vécive vysi 21,7 % v roce 2008 a 53,7 % v roce 2009. Pokles objemu spolecnosti Unileasing byl v téchto letech mir-
néjsi, a to 15 % a 24,9 %.

V roce 2010 doslo k oZiveni ekonomiky. ZvySeny vykon silnych zemi zapadni Evropy (némecky HDP dosahl +3,5 %) se
postupné promitl i k ndm, ¢eska ekonomika vzrostla za rok 2010 o +2,3 %. V tomto prostiedi se zastavil pokles inves-
tic let pfedchozich a zejména diky druhé poloviné roku leasingovy trh opét rostl. Clenské spoleénosti CLFA (Ceska
leasingova a finan¢ni asociace) vykazaly rlist objemu leasingu movitych véci o 6,1 %, Unileasing pak dosahl navy-
Senio 10 %.

Objem novych obchodl dosahl v roce 2010 celkem 1 502 mil. K¢, coz predstavuje rist 10 % proti roku 2009
(1347 mil. K¢). Velice pozitivni je, Ze objem obchodi opét roste, a Ze tempo rdstu je u nasi spolecnosti vyssi nez primeér.

Spole¢nost dosdhla hospodaiského vysledku za tcetni obdobi 2010 ve vysi 61 mil. K¢. Nizsi vysledek je dan zejména
faktem, ze objem obchodUl od roku 2007 poklesl a do trzeb spolec¢nosti se vice promitaji ,slabsi” ro¢niky 2009 a 2010.
Presto vysledek doklada efektivitu fungovani spolecnosti i v dobé ekonomické a financni krize, pficemz veskeré oprav-
né polozky k majetku a pohleddvkam se vytvéreji ve velice pfisném rezimu.

Vlastni kapital dosahl 610 mil. K¢, zdkladni kapital spolecnosti je 224 mil. KE Bankovni uvéry meziro¢né poklesly
0 205 mil. K& na 1 480 mil. K¢.

Pohledavky po splatnosti dosédhly 19 mil. K&, coz je lepsi vysledek nez v roce pfedchozim (23 mil. K¢) a doklada stabi-
lizaci ekonomiky. V porovnani s objemem predepsanych plateb za rok 2010, ktery ¢inil 1909 mil. K¢, predstavuje ob-
jem pohledavek po splatnosti 1 %!

> Vyuzit prostiedi rostouci ekonomiky k posileni pozice spole¢nosti na ¢eském leasingovém trhu.

> Obchodni strategie bude nadéle konzervativni s pfisnym fizenim rizika. Preference bude kladena na komodity a obory,
které dlouhodobé vykazuji nizkou delikvenci.

> Z hlediska produktové skladby dale preferovat financni leasing, pocitat ale i s rostoucim podilem Uvérového financovani.
> Pokracovat v dlisledné spravé pohledavek.

> Pokracovat v Uspésné spolupraci s bankovnimi tstavy, optimalizovat strukturu zdrojl refinancovani ve vztahu k nové uza-
viranym obchodldm a minimalizovat naklady refinancovani.

Ing. Pavel Ovsik
predseda
predstavenstva

Ing. Pavel Novy
mistopredseda
predstavenstva

Vyvoj objemu obchodi Unileasingu v porovnani s vyvojem objemu obchodd ¢lenti CLFA za obdobi 2007-2010
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> Vyvoj leasingového trhu v CR byl v roce 2010 ovlivnén, dou-
fejme Ze, doznivajici ekonomickou a finanéni krizi. Clenské
spole¢nosti CLFA financovaly v roce 2010 prostfednictvim lea-
singu stroje, zafizeni a dopravni prostredky v souhrnu pofizo-
vacich cen 47 mid. K¢ bez DPH. Proti roku 2009 (44,2 mid. K¢&)
to predstavuije rast o 4,8 %, coz doklada fakt, ze krize je prav-
dépodobné jiz za svym vrcholem a u nas podobné jako v ji-
nych evropskych statech jiz zapocalo ekonomické oziveni.

v

Podil financovanych stroju a zafizeni dale poklesl, a to
z32,7 % vroce 2009 na 21,4 % v roce 2010.

v

Pokles podilu o jedno procento na 18,5 % zaznamenala
také skupina nakladnich automobild, v této komodité do-
$lo k nejvétsimu poklesu objemu jiz v roce 2009, a to —62 %.

> Podil operativniho leasingu poklesl o jedno procento na
25,8 % a zaznamenal tak horsi vyvoj nez leasing jako celek.

> Mirny rdst o jedno procento vykazal v roce 2010 objem ne-
leasingovych financ¢nich produktl pro podnikatele, dosahl
objemu 27,3 mld. K¢. Na trhu se tento zpUsob financovani
stale vice prosazuje pfi ndkupu novych i ojetych osobnich
automobild.

> Unileasing zaujima v objemu leasingu movitych véci trvale
misto v prvni dvacitce leasingovych spole¢nosti CR. Obje-
mem hodnoty pofizenych predmétl pro leasing postoupil
za rok 2010 na 13. misto (z 15. mista v roce 2009).

v

Zakladni ekonomické ukazatele dokladuji zlepSovani
ekonomiky v priibéhu roku 2010:

Zakladni ekonomické ukazatele v letech 2009-2010

2009 2010
Vyvoj HDP -4,8% +2,3%
Mira nezaméstnanosti 92% 9,57 %
Primérna mzda 23 598 K¢ 23951 K¢
Prdmyslova vyroba -13,4% +10,5 %

K obratu zatim nedoslo u miry nezaméstnanosti, rlst vy-
roby je ziejmé realizovan volnymi kapacitami a firmy se
zatim neodhodlaly nabirat nové zaméstnance.

v

Zakladni 2T repo sazba, kterd se v priibéhu roku 2009 do-

0,75 % ze dne 7. 5. 2010. K dal3i zméné jiz v prabéhu roku
nedoslo.

> Ekonomické prostredi



> Vyznamnym ukazatelem vyvoje ekonomiky je statistika
nové registrovanych vozidel. Tato statistika je dllezita
také pro Unileasing, nebot dopravni technika se na portfo-
liu spolecnosti podili zhruba 40 %.

Vyvoj poétu nové registrovanych vozidel v CR

> Ze statistiky je vidét, Ze jesté déle klesl pocet nové registro-
vanych osobnich vozidel. U ndkladnich vozidel se pokles
minulych let jiz zastavil a rlist 0 12,6 % doklada zvySenou
poptavku po prepravni kapacité.

2008 09/08 2009 10/09 2010
Osobni a malé uzitkové automobily M1 + N1 447178 -253% 334025 -5,6 % 315316
Nakladni automobily N2 + N3 14 248 -48,3 % 7371 +12,6 % 8303
Autobusy M2 + M3 1476 -334% 983 -3,1% 952

> V priibéhu roku 2010 doslo k postupnému ozZiveni evrop-
ské ekonomiky, zvysend vyroba v zapadnich statech se po-
stupné promitla i u nds a zejména automobilovy priimysl
a jeho subdodavatelé se pomalu vraci k predkrizovym vy-
kondm. Tento obecny stav se v nasi spole¢nosti promita
napfiklad v nasledujicich oblastech:

1. ZvySena vyroba znamend také zvysenou poptavku po
pfepravnich vykonech a tedy celkové oZiveni nakladni do-
pravy. Ceny ndkladnich vozu prestaly klesat a koncem roku
se jiz opét zvySovaly. Podobné ceny pouzitych vozidel maji
ziejmé své dno za sebou.

2. Rostouci primyslova vyroba vytvofila také zvysenou po-
ptavku po strojirenském vybaveni véeho druhu. Koncem
roku se po prakticky dvouleté prestdvce zacala objevovat
poptavka po financovani CNC systém, soustruh@ a dalsi-
ho vybaveni.

3. Véfime, ze za svym maximem jsou také pohledavky po
splatnosti. Jesté doznivaji problémy spole¢nosti, které kri-
ze zasahla, ale situace se jiz stabilizuje.

> Prestoze vyse uvedené signdly jsou pozitivni, nejsou podle
nds ziejmé jesté viechny problémy zazehnany:

1. Svétova financni stabilita je kfehka a jakykoliv vétsi pro-
blém v této oblasti by mohl oZiveni opét zvratit.

2.Vlyroba je tazena spotiebou v jinych ¢astech svéta, spotre-
ba obyvatel evropskych zemi je zatim nizka. VIady mnoha
zemi budou nuceny Setfit a splacet dluhy, coZ spotiebu
nepovzbudi.

3. VIadni Uspory se u nds zfejmé projevi zejména v oblasti
velkého stavebnictvi. Tato oblast bude mit v pfistich letech
zfejmé zakédzek nedostatek a ¢ast stavebnich kapacit mlze
byt nevyuzitelnych.

4. Urokové sazby CNB jsou na historickém minimu, bankovni
odchylky ale zUstéavaji vysoké. Dojde-li k inflaci, napfiklad
i zvySovanim DPH, je nutno pocitat se zvySovanim uroko-
vych sazeb.

> Zaver
Pro spole¢nost Unileasing je dulezité, ze krizi prekonala
model a zejména fizeni rizika jsou v pofadku. Také nasta-
veny rezim tvorby v€asnych opravek k majetku a jejich pla-
novani je dostate¢ny, coz dokladaji kazdoro¢ni podrobné
plany finan¢nich tokd.

Spole¢nost Unileasing byla zalozena jiz v roce 1991
a v roce 2011 tedy oslavi 20 let své ¢innosti. Od pocatku
plsobi pouze v oblasti financ¢niho leasingu a souvisejicich
financ¢nich produktl a sluzeb. Vedle klasického finan¢niho
leasingu s naslednou koupi najaté véci nabizi také alterna-
tivni formy financovani, tedy operativni leasing, splatkovy
prodej, uvérové financovani ndkupu movitych véci a dalSich

projektd. Ve svém portfoliu ma zastoupeny viechny druhy
dopravnich a prepravnich zafizeni, dale pak siroké spektrum
strojirenskych, energetickych, zdravotnickych, sportovnich,
kanceldrskych a dalsich zafizeni, véetné technologii a tech-
nologickych celkd. Od roku 1993 je Unileasing aktivnim ¢le-
nem Ceské leasingové a finanéni asociace.

V roce 2006 se spole¢nost Unileasing pfipojila k zdjmovému
sdruzeni pravnickych osob LLCB, které provozuje Nebankov-
ni registr klientskych informaci. Od roku 2007 mé spole¢nost
diky vzdjemné vymeéné informaci mezi registry pfistup i do
bankovniho registru klientskych informaci.

Unileasing se profiluje jako zakaznicky orientovana
spole¢nost, diky vlastnické a manazerské strukture je

spole¢nost schopna rychle reagovat na pozadavky zakaz-
nikG a ménici se potfeby trhu. Objemem roc¢né uzavira-
nych obchodU se Unileasing fadi mezi dvacet nejvétsich
leasingovych spole¢nosti s univerzalnim komoditnim za-
méfenim v Ceské republice. Refinancovani spole¢nosti je
zajistovano ve spolupraci s nejvyznamné;jsimi tuzemsky-
mi bankovnimi Ustavy.

Pfiroda ¢lovéka odjakZiva inspiruje a nabizi mu pfirovnani
pro situace z bézného Zivota. Zvifeci motivy proto nejsou
soucasti vizudIni identity spole¢nosti Unileasing jenom tak
nahodou. Starostliva Ivice s mladétem symbolizuje unikatni
péci, kterou nasim klientdm vénujeme. Klusajici hiebec je
pfipodobnénim rychlosti s jakou feSime pozadavky zdkazni-
ka, chameleon je ztvarnénim nasi flexibility, dlouhy krk Zirafy
zase odkazuje na vyjimecny rozsah sluzeb, které nabizime.

Unileasing také od loriského roku podporuje pfirodu napiimo
- v prazské ZOO byli adoptovani v pfirodé silné ohrozeni lvi
indicti — Aisha, Parys a Max. Aisha je plivodem z Anglie, bratfi
Parys a Max pochazeji z polské LodZe. Cilem adopce téchto

Obchodni ¢innost

vzacnych zvifat je podpora jejich reprodukce, protoze tento
druh se v nasich podminkéch jesté nepodafilo rozmnozit.

Adoptovana lvice Aisha

Nase spole¢nost opird svou obchodni nabidku o rychlost, pruznost, solidnost a individualni pfistup profesné Spickové
vyskoleného tymu odbornik(. Jsou to pfedevsim klienti, kdo utvéfi nase firemni procesy a produkty.

Diky nim se nase nabidka prabézné pfizpUsobuje jejich potfebam a pruzné reaguje na ménici se trh. Trh, ktery opét po dvou
letech poklesu a stagnace zacal rdst. MdZzeme konstatovat, ze obchodni nabidka spole¢nosti Unileasing obstala na vyostie-

ném leasingovém trhu roku 2010.

> Financni leasing
Finan¢ni leasing novych i pouzitych movitych véci. Jedna
se o standardni finan¢ni pronajem s naslednou koupi na-
jaté véci. Produkt umoznuje rychlé a jednoduché pofizeni
movité véci s minimem pozadovanych podklad( s rozloze-
nim splatek na delsi obdobi.

» Zpétny leasing
Zpétny leasing movitych véci véetné individualné dove-
zenych vozidel, stroji a nové vybudovanych technolo-
gickych celkd. Jednd se opét o finan¢ni pronajem, kdy
dodavatel a ndjemce je tatdz osoba. Pouzivd se v pfi-
padech, kdy najemce prfedmét vlastni nebo se podle

> Obchodni ¢innost
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uzaviené smlouvy vlastnikem po pfedani ¢i dobudovani
stane. Zpétny leasing je mozno pouzit i na uvolnéni fi-
nancnich prostredkl pro rozlozeni financni zatéze klien-
ta na del3i obdobi.

Leasing na Slovensko

Leasing na Slovensko - pro vybrané obchodni partnery se
sidlem na Slovensku je nase spole¢nost schopna realizovat
financovani formou leasingu se splacenim v EUR.

Uvérové financovani
Uvérové financovani jak pro fyzické, tak pravnické osoby
na pofizeni movitych véci, zejména dopravni techniky.

Odkup pohledavek

V této varianté financovani Unileasing odkoupi od dodava-
tele pohledavku za bonitnim klientem s plvodné sjedna-
nou postupnou splatnosti. Klient poté splaci ptivodné sjed-
nané splatky s dodavatelem nasi leasingové spoleénosti.

.

—
-

> Operativni leasing
Operativni leasing dopravni techniky a strojli je prondjem
movité véci bez naroku na naslednou koupi. Prondjem je
doprovéazen riznym rozsahem sluzeb, které jsou zakalku-
lovény ve smluvnim najemném.

» Full service leasing
Full service leasing automobil(i realizujeme ve spolupra-
ci s nasim dlouholetym obchodnim partnerem - firmou
JISA rent - car s.r.o. Full service leasing umoznuje klientovi
rovnomérné planovat své naklady. Rozsah poskytovanych
sluzeb si klient vybird vzdy na po¢atku smlouvy.

JISIN

> Kombinace vyse uvedenych produktl ve slozitych pfipa-
dech financovani.

Komodity

> Osobni a dodavkové automobily
Financovani novych i pouzitych osobnich a dodavko-
vych automobild. Tyto komplexni sluzby jsou urceny
ob&andm CR, statnim institucim, podnikatelskym i jinym
subjektam.

> Autobusy a nakladni automobily
Financovani pomaha drobnym zivnostnikdm i velkym fir-
mam pfi pofizeni novych a pouzitych autobust, naklad-
nich a speciédlnich automobill viech znacek a typu, navé-
sU, privésl a nastaveb.

» Stavebni stroje, manipulacni a dopravni technika
Financovani vSech druh( mobilni stavebni, manipulacni
a dopravni techniky, napfiklad stavebnich strojd, vyso-
kozdviznych vozikd, komunalni techniky, zemédélskych
a lesnickych strojd, lokomotiv, Zelezni¢nich vagonl
a lodi.

» Zdravotnicka technika

Financovani investic do sektoru zdravotnictvi. Jedna se na-
priklad o zdravotnické pfistroje, zubarska kresla, vybaveni
ordinaci, [ékaren, nemocnic, operacnich salu a rehabilitac-
nich zafrizeni, sanitni vozidla a dalsi zdravotnickou techni-
ku. Toto financovani vyuzivaji jak soukroma zdravotnicka
zafizeni, tak zdravotnicka zafizeni zfizovana mésty, kraji ¢i
jinymi statnimi organy.

v

Stroje a technologie

Financovani strojniho zafizeni, a to strojd univerzalnich
i specidlnich, jednoduchych strojnich zafizeni i ndro¢nych
a slozitych technologickych celkl pro nejriizné;jsi primys-
lové obory. Klienty jsou drobni podnikatelé, malé i vétsi
spolec¢nosti s ru¢enim omezenym i velké akciové spolec-
nosti, spolecnosti se zahrani¢ni majetkovou Ucasti a spo-
le¢nosti mezinarodniho vyznamu.

N

Energeticka zafizeni

Financovani zafizeni a technologickych celkd spojenych
s vyrobou, distribuci a transformaci energie. Jedna se na-
priklad o tepelné vyméniky, vodni elektrarny a v roce 2010
diky znéni legislativy predevsim fotovoltaické elektrarny.

» Sportovni technika a zafizeni
Financovani predmétl a zafizeni sportovniho charakteru.
Jedna se napfiklad o stroje pro Upravu lyzafskych sjezdovych
i bézeckych trati, lanovky, vleky, snézna déla, prepravniky
koni, zafizeni pro Upravu golfovych hfist, zafizeni pro bow-
ling, squashova centra, sportovni letadla, rekreacni lodé aj.

Unileasing nabizi rlizné moznosti a podminky financovani
spole¢né pro viechny produkty véetné doprovodnych sluzeb:

> Splaceni v CZK, EUR, pfipadné v jiné pozadované méné
je vhodné pro najemce, ktefi v pfislusné méné inkasuji za
zboZi nebo sluzby. V opacném pfipadé by najemce nesl
kurzova rizika z budouciho vyvoje jednotlivych mén.

> Splatky mohou byt v pribéhu trvani smlouvy neménné
(fixni Urokova sazba) nebo jsou zavislé na vyvoji smluvné
dohodnuté sazby pfislusné mény (PRIBOR, EURIBOR).

> Splaceni pravidelné i nepravidelné (sezénni, individudini)
respektujici nerovnomérny vyvoj trzeb klienta v priibéhu
kalendarniho roku nebo i delsiho obdobi.

> Dovoz ze zemi EU, pfima uhrada dodavateli do zahranici.

> Pojisténi pfedmétu financovani - v ramci pojistnych smluv
nasi spolecnosti (klienti maji moznost vybéru z nékolika
pojistoven, se kterymi Unileasing smluvné spolupracuje).
V odtvodnénych pfipadech si pojisténi predmétu leasingu
sjedna klient individualné u jim zvolené pojistovny. Zajistu-
jeme téz vyhodné pojisténi po uplynuti doby financovani.

> Poradenstvi a konzultace dariové Ucetnich aspektu leasin-
govych, kupnich a ivérovych smluv.

> Pomoc pfii jednani s dodavateli, napfiklad v oblasti sesta-
vovani obchodnich smluv.

> Provéfeni automobil(i v zahrani¢nich i tuzemskych databézich.

> Kvalifikovana analyza a vyhodnocovani efektivnosti riiz-
nych zplsob financovani investi¢niho zdméru.

Program podpory dodavatelu

Vyraznych zmén v reakci na soucasny trh doznal i nd$ pro-
gram podpory dodavateld. Mnoho nasich dodavateld mo-
vitych véci vyuziva tento program zahrnujici predevsim vy-
hodné produkty pro financovani jejich zasob (nové a ojeté
dopravni techniky, pfipadné strojl a zafizeni) i jejich dalSich

investi¢nich potieb, napf. vybaveni prodejniho mista, ser-
visu, nebo doplnéni vozového parku. Soucasti programu je
i finan¢ni a marketingové podpora spolupracujicich prodej-
cl a zprostredkovatel(.

> Obchodni ¢innost



Obchodni vysledky a portfolio

Objem a struktura nové nakoupeného portfolia

> Celkovy objem nové uzavienych obchodt v roce 2010
dosahl 1 502 mil. K¢ (v pofizovacich cenach), coz pred-
stavuje nardst o 11,5 % proti pfedchozimu roku. Objem
novych obchodU se sklada z 1 224 mil. K¢ nakoupeného
majetku pro leasing, 279 mil. K¢ pak tvofi alternativni for-
my financovani, v roce 2010 $lo vyhradné o financovani
uvérové. Podil téchto neleasingovych objema ¢ini 19 %.
Zakladnim produktem zlstdvad nadéle finan¢ni leasing
s podilem 81 %.

v

Komoditni skladba nové uzavienych obchodi se mezi-
rocné prakticky nezménila. Dopravni technika dosahla
v souctu jen minimalniho rlistu 3 % oproti roku pfedchozi-
mu a drzi se nadale na nizké Urovni 25 % podilu oproti cca
45 %, kterych dosahovala v dobé pred krizi. Divodem je
zejména zastavend obnova tézké dopravni techniky — ob-
jem této komodity zacal rlist az poc¢atkem roku 2011.

> Alternativni financovani vzrostlo meziro¢né ze 117 mil. na
279 mil. K¢, skladba téchto obchodi a divody pro nelea-
singovy produkt jsou nésledujici:

1.Fotovoltaické elektrarny (138 mil. K¢) - pro investory byl le-
asing technologii vzhledem k dariovym prazdnindm nevy-
hodny, ivérové financovani byl ¢asto zasadni pozadavek.

2.Financovani projekt(, kde investor je pfijemcem dotace
a musi pfedmét financovani vlastnit.

3.Pofizovani osobnich automobiltl - pro neplatce dané je
leasing nevyhodny, protoze zaplati DPH také z irokového
navyseni. Déle také pfibyva pozadavek na vlastnéni vozi-
dla a v neposledni fadé také masivni reklama pravé uvé-
rového financovani bank a jejich leasingovych spole¢nosti
zvysuje zéjem o tento produkt.

> Dlouhodobd skladba aktivniho portfolia se zménila jen
mirné, pfi zjednoduseném rozboru podil dopravni tech-
niky tvofi zhruba 32 %, stroje a technologie 40 %, mobil-
ni technika 17 %, nemovitosti 1 % a alternativni financo-
vani 10 %. Podrobné;jsi hodnoty a jejich vyvoj je uveden
v nasledujici tabulce. Hodnota aktivniho portfolia v pofi-
zovacich cendach klesla meziro¢né z 5,4 mld. na 4,9 mld. K¢.

> Obchodni vysledky

Skupina ,0SOBNIi A DODAVKOVE AUTOMOBILY" zahrnuje
osobni automobily, dodavkové automobily N1 (do 3,5 tuny
celkové hmotnosti), sanitni vozy.

Skupina ,AUTOBUSY" zahrnuje vozidla urena pro prepravu
0sob, kterd maji vice jak 9 mist k sezeni. Jednd se o minibusy i au-
tobusy — méstské, meziméstské (linkové) i dalkové (zéjezdové).

Skupina ,NAKLADNI AUTOMOBILY” zahrnuje vozidla pro
pfepravu nakladd s nejvétsi povolenou hmotnosti pfevysu-
jici 3,5 tuny (valnikové, skiinové, sklapéci, specialni), pfivésy,
navésy, traktory a ostatni dopravni techniku.

Skupina,,
a navésy vsech druhd.

“ zahrnuje vozidla uré¢ena k tazeni navésu

Skupina ,MOBILNi TECHNIKA” zahrnuje manipula¢ni tech-
niku, bagry, rypadla, lesnické a pojizdné zemédélské stroje,
lokomotivy, Zelezni¢ni vagony a lodé.

Skupina ,,
mi rozmanity hmotny investi¢ni majetek, napfiklad stroj-
ni vybaveni lehkého a tézkého strojirenstvi, teplarenské
technologie vcetné generdtorl elektfiny, telekomunikacni,
stavebni techniku, potravindfské technologie, technologie
zpracovani druhotnych surovin, zdravotnickou a kancelar-
skou techniku. Vzhledem k velké rozmanitosti této polozky
neuvadime dalsi podrobnéjsi ¢lenéni.

E” zahrnuje druhové vel-

Skupina ,ALTERNATIVNI FINANCOVANI” zahrnuje viechny
,neleasingové” formy financovéani — hodnotu odkoupenych
pohledavek dodavatelli v pofizovacich cenach, hodnotu
nakoupeného majetku na splatkovy prodej a objem jistiny
u poskytnutych avéra.

Skupina,DOPRAVNITECHNIKA” zahrnuje osobni a dodavkové
automobily, autobusy, nakladni automobily, tahace a navésy.

Skupina ,PREDMETY DHM" predstavuje hodnotu uétova-
nou v rozvaze jako dlouhodoby hmotny majetek potizeny za
Ucelem leasingu, tedy vse kromé alternativniho financovani.

Sloupec,,AKTIVNi PORTFOLIO” predstavuje souhrnnou hod-
notu pofizovacich cen u viech smluv, které byly k31.12.2010
aktivni.

Objem a struktura nové nakoupeného portfolia

2006 %

m Osobni a dodavkové 267 532 14

[ | Autobusy 109013 6

[ ] Nakladni automobily 313 654 17

Tahace 193 061 10

[ | Mobilni technika 391697 21

| Stroje a technologie 492 651 26
[ ] Nemovitosti

[ | Alternativni financovani 106 290 6

Celkem 1873898 100

[ | Dopravni technika 883 260 47

Pfredméty DHM-leasing

Uvedené hodnoty jsou v tisicich K¢.

1767 608 94

2007
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82884
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420349
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117612
2169 852
937 397
2052240

% 2008 % 2009 % 2010 %
14 283536 16 154488 11 141773 9
4 79682 4 62050 5 66720 4
17 297104 16 109189 8 110347 7
8 114760 6 40474 3 57625 4
19 319560 18 164169 12 133666 9
32 536403 30 690375 51 713421 47
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5 14585 8 116720 9 278747 19
100 1801900 100 1347465 100 1502299 100
43 775082 43 366201 27 376465 25
95 1656045 92 1230745 91 1223552 81
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Struktura aktivniho portfolia v pofizovacich cenach

Osobni a dodavkové automobily
Autobusy

Nakladni automobily

Tahace

Mobilni technika

Stroje a technologie
Nemovitosti

Alternativni financovani
Celkem

Dopravni technika
Pfedméty DHM-leasing

Uvedené hodnoty jsou v tisicich K¢.

aktivni
portfolio

598 762
254 895
551344
302 695
931596
2274790
35000
534 906
5483988
1707 696
4949 082

2008 2009 2010
%
11
5 Alternativni Osobni a dodavkové
10 financovani 10 % automobily 11 %
6 Nemovitosti Autobusy 5 %
17 1%
40
! Nakladni
10 automobily 10 %
100
32 Dopravni
technika
%0 celkem 32 %
Tahace 6 %
Stroje
a technologie Mobilni technika 17 %
40 %

> Obchodni vysledky
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Ekonomickeé vysledky spolecnosti v roce 2010

Uvod

Na zakladé vysledkd spole¢nosti Unileasing k 31.12.2010 je
zifejmé, ze ekonomicka situace spolec¢nosti je dlouhodobé
stabilni a jeji vyvoj pozitivni.

V roce 2010 bylo dosazeno nizsich vynos( neZ v roce pred-
chozim - celkové vynosy 1,6 mld. K¢, z toho trzby z leasingu
1,3 mld. K¢ (rok 2009: 1,9 mld. K& vynosy a 1,5 mld. K¢ trzby
z leasingu). Pficinou byl nizsi objem novych obchodi uza-
vienych v krizovych” letech 2008 a 2009. Pfesto spole¢nost
vytvofila hruby zisk ve vysi 75 mil. K¢ a ¢isty zisk po zauctova-
ni splatné a odlozené dané ¢ini 61 mil. K. V hospodaiském
vysledku je pochopitelné promitnuta tvorba viech potieb-
nych opravnych polozek k majetku a pohledavkam.

V pribéhu roku 2010 doslo k ekonomickému oziveni v na-
Sem hospodafstvi a také leasingovy trh zacal opét rust. Byly
uzavieny nové obchody za 1,5 mld. K¢ v pofizovacich ce-
nach, coz je 0 0,2 mld. K¢ vice oproti roku 2009.

Cista aktiva spole¢nosti dosahla 3,2 mld. K& Nejvétsi podil za-
ujima dlouhodoby hmotny majetek ve vysi 2,8 mld. K¢ (99 %
tohoto majetku je pfedmétem finan¢niho leasingu). Ostatni
polozky aktiv tvofi pohledavky z neleasingového financova-
ni klientd. Aktiva spole¢nosti jsou kryta tfemi hlavnimi zdro-
ji: vlastnim kapitalem spolecnosti, ktery vzrostl z 580 mil. K&
na 610 mil. K& bankovnimi avéry ve vysi 1 480 mil. K¢ (po-
klesly o 205 mil. K¢ oproti roku 2009) a ¢asovym rozlisenim
splatek ndjemného (vynosy pfistich obdobi) 934 mil. K¢, kte-
ré vzrostly o 209 mil. K¢ oproti roku 2009.

Pohledavky po splatnosti dosadhly 31. 12. 2010 hodnoty
20 mil. K¢ netto, pomér k predpisu splatek ze viech smluv
1909 mil. K¢ za rok 2010 se snizil z loniského 1,2 % dokonce na
1 %. Pohledavky po splatnosti se od pocatku existence spolec-
nosti dafi drzet na minimalni irovni kolem procenta predpisu
splatek v daném roce. To povazujeme za nejvyznamnéjsi po-
zitivni ekonomicky ukazatel, ktery je vysledkem kvality uzavi-
ranych obchod( a dobrého ekonomického fizeni spole¢nosti.

Komentar k vyznamnym ekonomickym hodnotam a ukazatelim

Vykaz zisku a ztraty (vynosy a naklady)

> Vynosy

Celkové vynosy spolec¢nostiv roce 2010 dosahuji 1626 mil. K¢.
Trzby z leasingového ndjemného ¢ini 1279 mil. K¢, jejich podil
na celkovych vynosech predstavuje 79 %. Dalsi vyznamnou
Cast vynosU predstavuiji trzby z prodeje predmétl leasingu
po fadném i pfedcasném ukonceni leasingovych smluv ve
vysi 191 mil. K¢, ostatni provozni vynosy 112 mil. K¢ a finan¢ni
vynosy 37 mil. K¢.

v

Odpisy a zlstatkova cena dlouhodobého hmot-
ného majetku

Nejvyraznéjsim ndakladem jsou odpisy dlouhodobého
hmotného majetku ve vysi 1 077 mil. K. Zstatkova cena
prodaného dlouhodobého majetku ¢ini 189 mil. K¢.

v

Zmeéna stavu rezerv a opravnych polozek v pro-
vozni oblasti

V nékladech spole¢nosti jsou v roce 2010 stejné jako v le-
tech predchozich zohlednény veskeré zmény stavli oprav-
nych polozek k aktiviim spole¢nosti ve vysi 68 mil. K¢. Tato
oblast je pod pfisnym dohledem vedeni spole¢nostii audi-
torské firmy. Opravné polozky zohlednuji rizika plynouci ze
snizeni redlné hodnoty predmétl z vypovézenych leasin-
govych smluv a zohlednuji riziko vymahatelnosti a realné
Uhrady vyuctovanych smluvnich sankci a neuhrazenych
pohledéavek leasingovych a uvérovych smluv.

» Ostatni provozni vynosy a ostatni provozni naklady
Ostatni provozni vynosy 112 mil. K¢ predstavuji zejména
vyfakturované smluvni uroky z prodleni 26 mil. K¢, smluvni
pokuty 43 mil. K¢, déle vynosy ze samostatné fakturované-
ho pojistného 30 mil. K¢ a ndhrady skod na DHM 13 mil. K¢.

Castka ostatnich provoznich néakladd 84 mil. K¢ zahrnu-
je predevsim odpisy pohledavek véetné pohledévek ze
smluvnich sankci 18 mil. K¢, naklady na pojisténi predmé-
t0 leasingu zahrnuté v leasingovém najemném 26 mil. K¢,
naklady na pojisténi fakturovaném klientdim samostatné
30 mil. K¢ a $kody na leasingovém majetku 10 mil. K&.

v

Vynosové a nakladové uroky, finan¢ni vysledek
hospodafreni

Vynosové uroky ve vysi 25 mil. K¢ predstavuji pfijaté uroky
z poskytnutych avérl klientdim na nakup movitych véci.

Nejvyraznéjsi polozkou finan¢nich nakladi jsou nakladové
uroky 62 mil. K¢, které se snizily o 12 mil. K¢ oproti roku
2009 vzhledem k nizsimu objemu uvérd. Disledkem zvy-
seni financnich vynosU a snizeni finan¢nich nakladu je vy-
lepseni finan¢niho vysledku hospodareni na =29 mil. K¢.

v

Vysledek hospodareni za ucetni obdobi

Zisk za ucetni obdobi 2010 pred zdanénim ¢ini 75 mil. K&.
Cisty zisk po zal¢tovani splatné a odlozené dané Eini
61 mil. K¢.

> Ekonomické vysledky
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Rozvaha

Aktiva (druhy majetku)

> Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek spole¢nosti ¢inil v roce 2010
v pofizovacich cenach 4993 mil. K¢ Zastatkova cena to-
hoto majetku po odpisech ¢inila 2885 mil. K¢, netto hod-
nota po zauctovani opravnych polozek k majetku ve vysi
126 mil. K¢ ¢inila 2759 mil. K¢ Na brutto i netto hodnoté
dlouhodobého hmotného majetku se podili majetek pro-
najimany nasi spole¢nosti prostfednictvim leasingu plny-
mi 99 % (4949 mil. K¢ v pofizovacich cenach, 2741 mil. K¢
v netto hodnoté po odpisech a vytvofenych opravnych
polozkach).

v

Dlouhodobé pohledavky

Unileasing nabizi pravnickym i fyzickym osobam tvérové
financovani movitych véci a nemovitosti. Jako dlouhodo-
bé pohledavky ve vysi 163 mil. K¢ jsou vykazovény viechny

......

nejdfive v roce 2012.

v

Kratkodobé pohledavky
Kratkodobé pohleddvky (vie v netto hodnotéach)
k 31.12.2010 ¢ini 234 mil. K¢.

Pohledavky z obchodnich vztah( jsou ve vysi 37 mil. K¢ Od
pocatku existence leasingové spole¢nosti povazujeme za
nejdulezitéjsi ukazatel kvality nizky objem pohledavek po
splatnosti. Pfestoze letosni rok byl pro ¢ast nasich klientd
obtizny, diky posileni spravy pohledavek a hledani reseni
pohledavek po splatnosti ve spolupraci s klienty, s rucite-
li, s nasimi partnery z fad dodavatel(i apod. Cinily celkové
netto pohledavky po splatnosti z leasingovych a uvéro-
vych smluv 20 mil. K&, coz predstavuje 1 % z pfedepsanych
Uhrad leasingovych a tvérovych smluv.

Jiné kratkodobé pohledéavky 189 mil. K¢ zahrnuji pohledév-
ky z Uvérového financovani movitych véci a nemovitosti
ve vysi 170 mil. K¢ a pohledavky z Gvérového financovani
stalych dodavatell predmétl leasingu ve vysi 19 mil. K¢.
Jsou splatné ve splatkach dle splatkovych kalendai( v roce
2011. Uvéry poskytnuté klientim i dodavateldm (kratko-
dobé i dlouhodobé) jsou zajistény sménkami, smlouvami
o zajistovacim prevodu vlastnického prava, zastavnimi
smlouvami nebo prohlasenim rucitele.

> Ekonomické vysledky

Pasiva (zdroje kryti majetku)

» Vlastni kapital
K 31. 12. 2010 dosahl vlastni kapitdl hodnoty 610 mil. K¢,
a to zejména diky kazdoro¢nimu rdstu nerozdéleného zis-
ku minulych let na vysi 281 mil. K¢ a ¢istému zisku 61 mil. K&
zarok 2010. Zakladni kapital zstava 224 mil. K¢ stejné jako
rezervni fond 45 mil. K¢. Vlastni kapital se tak vyznamnym
zpUsobem podili na kryti aktiv spole¢nosti.

v

Dlouhodobé zavazky

Dlouhodobé zévazky ¢ini 123 mil. K¢. Jde o hodnotu odlo-
zeného daniového zavazku, ktery vzrostl oproti roku 2009
0 13 % (ze 109 mil. K¢). Je tvofen zejména rozdilem mezi
Ucetnimi a darfovymi z{istatkovymi cenami dlouhodobého
hmotného majetku - tedy odlisnosti rovhomérnych tcet-
nich odpist leasingového majetku po dobu trvani leasin-
gové smlouvy od uplatnénych danovych odpisl zrychle-
nych a mimoradnych odpis u nového majetku zafazeného
mezi 1. 1.2009 a 30. 6. 2010. Meziro¢ni zvyseni odlozeného
danového zavazku ve vysi 14 mil. K¢ je nakladovou poloz-
kou (odlozenou dani z pfijm0) vykazu zisku a ztraty.

~

Kratkodobé zavazky

Kratkodobé zavazky cini 63 mil. K& Nejvyznamnéjsi po-
lozkou kratkodobych zavazk(l jsou prijaté zalohy ve vysi
33 mil. K¢ na budouci najemné, uhrazené nasimi klien-
ty pred splatnosti predepsanych splatek. Zavazky z ob-
chodnich vztahl jsou 19 mil. K¢, ostatni zavazky ve vysi
11 mil. K& Veskeré zavazky jsou do lhaty splatnosti. Spo-
le¢nost nevykazuje k 31. 12. 2010, ani nikdy v minulosti
nevykazovala, Zddné zavazky po splatnosti. Své zévazky
vU¢i bankovnim ustavdm, statu, institucim zdravotniho
a socidlniho pojisténi i viem svym obchodnim partnerdm
pIni Unileasing vzdy fadné a vcas.

» Uvéry
Hlavnim zdrojem refinancovani leasingovych obchodi
jsou vedle vlastniho kapitadlu bankovni Uvéry, jejichz zU-
statek na konci roku 2010 ¢ini 1 480 mil. K¢. VSechny Gvé-
ry jsou Cerpany jako stfednédobé se splatnosti 3 az 5 let,
coz kopiruje splatnost financovanych leasingovych smluv.
Jako kratkodobé uvéry v hodnoté 776 mil. K¢ jsou vyka-
zovany vsechny casti cerpanych bankovnich uvérd, které
jsou splatné v pribéhu roku 2011. Zbyvajici ¢ast uvérd ve
vysi 703 mil. K¢ je splatnd po 31. 12. 2011. Z relevantnich
pomérovych ukazatel(l k ivériim je mozno zminit pomér

v

netto hodnoty dlouhodobého hmotného majetku k uvé-
rdim ve vysi 186 % (vzrostl o 18 % oproti roku 2009) a po-
mér vlastniho kapitalu k uvérdm, ktery dosahuje 41 %
(vzrostl o 7 % oproti pfedchozimu roku). Hlavnim zdrojem
pro splaceni uvérl jsou budouci pfijmy spole¢nosti z lea-
singovych a ostatnich finan¢nich smluv. Tyto budouci pfi-
jmy maji k 31.12. 2010 celkovou hodnotu 2 981 mil. K¢ (tj.
2 943 mil. K¢ z budoucich splatek leasingovych a uvéro-
vych smluv a 38 mil. K¢ z prodejnich cen po fadném ukon-
Ceni leasingovych smluv). Po ocisténi o budouci odvody
DPH 391 mil. K¢, uhrady pojistného ve vysi 98 mil. K¢, bu-
douci uroky v predpokladané vysi 67 mil. K¢ a odlozeny da-
novy zavazek ve vysi 123 mil. K¢ zlstavaji budouci zdro-
je pro splaceni tvérd ve vysi 2 302 mil. K¢, coz predstavuje
156 % zUstatku Uvérud ke stejnému datu.

Ostatni pasiva
Nejvyraznéjsi slozkou ostatnich pasiv jsou vynosy pfistich
obdobi ve vysi 934 mil. K¢ Jedna se o Casové rozliSeni

v

prvni mimofadné splatky najemného a casové rozliseni

vzniklé rychlejSim splacenim najemného oproti dobé tr-
vani leasingové smlouvy. Tento zlstatek vynosu pfistich
obdobi bude v priibéhu trvani jednotlivych leasingovych
smluv postupné rozpustén do vynosu pfislusného ucetni-
ho obdobi.

Zaveér

Finan¢ni situace a dosavadni ekonomické i obchodni vy-
sledky spole¢nosti jsou dostate¢nou zarukou stability spo-
le¢nosti pro viechny jeji obchodni partnery, a to i v dobé
ekonomické krize. Z vysledkl spolec¢nosti vyplyva predpo-
klad pozitivniho vyvoje spolecnosti Unileasing také v dal-
Sich letech.

Vyvoj vybranych ekonomickych ukazatel(li za poslednich
pét let je pro prehlednost uveden v tabulce a grafu, na
nasledujici strané. Podrobné tdaje za posledni dva roky
jsou pak obsazeny v Rozvaze a Vykazu zisku a ztraty.

> Ekonomické vysledky
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Vybrané hodnoty za obdobi 2006-2010

Vynosy celkem

z toho trzby z leasingu
Provozni vysledek hospodareni
Finan¢ni vysledek hospodareni
z toho nakladové uroky

Hruby zisk

Cisty zisk

Nové obchody v pofizovacich cenach

Aktiva celkem netto

DHM BRUTTO (pofizovaci ceny)

DHM NETTO (zGstatkové ceny po opravé polozek)
Kratkodobé pohledavky netto

z toho kratkodobé pohledavky z obchodnich vztahtd
z toho po splatnosti z leasingu

Vlastni kapital

ZUstatek zaloh a ¢asové rozlisenych vynosu

Uvéry

Uvedené hodnoty jsou v tisicich K¢.

Vybrané ekonomické hodnoty za obdobi 2006-2010
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B Vyvoj novych obchodti v obdobi 2006-2010

> Ekonomické vysledky

2008

2009

2010

Vyrok auditora

Zprava nezavislého auditora

Auditor PKM Audit & Tax s.r.0., se sidlem U Tvrze 38, Praha 10 108 00, opravnény
I&uudrlnmhé cinnosti podla Z&kuna 931‘200‘9 Sb. o ludllmudl Cislo uniwinl KA

R Iing. Lislo
opravnéni KA R 520 ovéfil pro vhsn'vllcy adetni zéavérku spdeennsi

UNILEASING a. s.

P je zap v ]
vedeného Krajskjm soudem v Plzni,
oddil B, viozka 561
Randova 214, 339 01 Klatovy
IE0: 25206552

za obdobi od 1. 1. 2010 do 31. 12. 2010

Provedli jsme audit pfiloZené Géetni zavérky spoleénosti UNILEASING a. s, kierd se
sklada z rotvahy k 31. 12. 2010, vykazu zisku a ztrity za rok kenéici 31. 12. 2010,
kapitalu za rok kongici 31. 12. 2010 a pfehledu o
peni!nleh tocich 2a rok konéici 31. 12. 2010 a plilohy této Uletni zavérky, kterd

popis metod a dalgi vysvétiujici informace.
Udaje ° upolamnah UNILEASING a. s. jsou uvedeny v bodé 2.1.pfilohy této GEetni
zAvérky.

Odpovédnost statutirmihe organu Géetni jednotky za Géetni zavérku

Statutami organ spoleénosti UNILEASING a. s. je oﬁpuvacm za mmni Géetni
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podvodem nebo chybou,
Odpovédnost auditora
Nasi odpovédnosti je vyjadfit na zakladé nnuho auditu vyrok k léto Géetni zdvéroe.
Audit j |srnn v se .,..:....
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\J'oodadustamila fedpi ;amapovmnl“" at efické po ]
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macnanuqich inénjch v Gdetni zvérce. Vibér pi zévisi na Usudku
i vyhod i rizik vy i Gdajis

¥ v litetni zavé {1 é podvodem nebo lebou Pﬁvyl‘bdnowuini

téchto rizik auditor i wnitini systém pro i Géetni

zévérky podavajici vémy a poctivi obraz. Cilem tohoto pomuzm[ ]u rlwrhnout

vhodné auditorské postupy. nikoli vyjadfit se k G
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Vyrok auditora

Podle naseho nazoru Oetni zdvérka podava vémy a poctivy obraz aktiv a pasiv
spolenosti UNILAESING a. s. k 31. 12. 2010 a nakladl a vynosi a vysledku jejiho
hospodafeni a penéinich tokl za rok kongici 31. 12. 2010 v souladu s Geskymi
utetnimi pledpisy

PKM Audit & Tax s.r.0.

U Tvrze 38

108 00 Praha 10

Eislo opravnéni KA CR 458 /

Ing. Vaclava Pekafova, z,/f {
Eislo opravnéni KA CR 520

PKM All:!rt & Tax s.r.o.

om 7.5 fou

e-mail. infolphm-auditce
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Rozvaha Vykaz zisku a ztraty

AKTIVA 2010 2009 VYKAZ ZISKU A ZTRATY 2010 2009

AKTIVA CELKEM - NETTO 3210138 3161608 1 . Trzby za prodej zbozi 7127 40
A. DLOUHODOBY MAJETEK 2768997 2 848 688 1 A. Naklady vynalozené na prodané zbozi 6998 40
I Dlouhodoby nehmotny majetek 0 38 + OBCHODNI MARZE 129 0
Il. Dlouhodoby hmotny majetek 2758681 2839130 II. Vykony 1278679 1507372
pozemky 4431 4431 B. Vykonovd spotieba 20 540 18615
stavby 38384 39855 j o PRIDANA HODNOTA 1258 268 1488757
samostatné movité véci 2713466 2792239 C. Osobni naklady 36 545 35741
nedokonc¢eny dlouhodoby hmotny majetek 0 2605 D. Dané a poplatky 2126 947
poskytnuté zalohy na dlouhodoby hm. majetek 2400 0 E Odpisy dlouhodobého nehmotného a hmotného majetku 1077385 1277703
M. Dlouhodoby finan¢ni majetek 10316 9520 ;
B. OBEZNA AKTIVA 438919 310095 : m Trzby z prodeje dlouhodobého majetku a materialu 190876 197 692
. DI?UhOdOtfe pohlec%avky 163165 140770 | Zlstatkova cena prodaného dlouhodobého majetku a materidlu
1. Kratkodobé pohledavky 234 044 140 066 ! F. 188733 168 501
pohledavky z obchodnich vztahu 37 364 39162 1 G Zména stavu rezerv a opravnych polozek v provozni oblasti 68 143 38815
stat — danové pohledavky 2429 1542 | :
kratkodobé poskytnuté zalohy 669 420 3 IV. Ostatni provozni vynosy 111716 132681
dohadné ucty aktivni 4989 1431 3 H. Ostatni provozni naklady 83731 148 702
jiné pohledavky 188 593 97511 ! * PROVOZNI VYSLEDEK HOSPODARENI 104 197 148 721
M. Ifrétkod’oby ﬁnavn(:n’l' majetek 41710 29259 M. Zména stavu opravnych polozek ve finan¢ni oblasti ~796 1158
C. CASOVE ROZLISENI 2222 2825
. Vynosové uroky 25460 24134
N. Néakladové uroky 61617 72148
PASIVA 2010 2009 XI. Ostatni finan¢ni vynosy 11672 11288
PASIVA CELKEM 3210138 3161608 0. Ostatni finan¢ni naklady 5030 2872
A. VLASTNI KAPITAL 610 462 579 754 * FINANCNI VYSLEDEK HOSPODARENI -28719 -38 440
R Zakladni kapital 224 000 224 000 Q. Dan z pfijma za béZnou ¢innost 14 754 18312
Il. Rezervni fondy 44800 44800 splatna 914 3333
1. Vysledek hospodateni minulych let 280938 218985 ; odlozend 13840 14979
" Vysledek hospodateni bézného G¢etniho obdobi 60724 91969 ; oz VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST 60 724 91 969
B. CzlZDROJE 1665 677 1855846 : wx VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI
Rezervy 0 0 : 60724 91 969
l. Dlouhodobé zavazky 122812 109 022 | **xx | \lysledek hospodaieni pfed zdanénim 75478 110 281
zavazky — ovladajici a fidici osoba 110 160 :
odlozeny dafiovy zévazek 122 702 108 862 : Uvedené hodnoty jsou v tisicich K¢. Values are in thousands CZK.
Il. Kratkodobé zavazky 63182 61500
zavazky z obchodnich vztah( 18 896 19841
zavazky k zaméstnanciim 1762 1682
zavazky ze socidlni zabezpeceni a zdravotniho pojisténi 977 771
stat — danové zavazky 7352 605
kratkodobé prijaté zélohy 33061 37 543
dohadné ucty pasivni 1134 1058
M. Bankovni Gvéry a vypomoci 1479 683 1685 324
dlouhodobé bankovni tvéry 703 854 878 829
kratkodobé bankovni Gvéry 775 829 806 495
C. CASOVE ROZLISENI 933 999 726 008
Uvedené hodnoty jsou v tisicich K. Values are in thousands CZK.
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Foreword

The actual economic crisis and resulting decline of demand for new investment has fully reflected into the leasing market in
the years 2008 and 2009. Czech leasing companies reported decline of the volume of movable assets’ leasing in the amount
of 21,7 % in the year 2008 and 53,7 % in the year 2009. The decrease of the volume of the company Unileasing was milder in
those years, namely 15 % and 24,9 %.

Revitalization of the economy occurred in the year 2010. Increased performance of strong countries of Western Europe (Ger-
man GDP reached +3,5 %) has gradually reflected us, Czech economy grew by +2,3 % in the year 2010. The decline of invest-
ments of the previous years has stopped in this environment and especially thanks to the second half of the year the leasing
market grew again. Member companies of CLFA (Czech Leasing and Finance Association) showed growth in the volume of
the leasing of movable assets by 6,1 %, and Unileasing achieved an increase of 10 %.

The volume of new trades reached 1 502 mil. CZK in the year 2010 that represents growth of 10 % compared to 2009
(1 347 mil. CZK). It is very positive that the trading volume is growing again and that our company’s rate of this growth is
higher than average.

The company reached the profit in the accounting period of the year 2010 in the amount of 61 mil. CZK. The lower result is
due to the fact that trading volume has declined since 2007 and revenues reflect the weaker years 2009 and 2010. However,
the result demonstrates the effectiveness of the company functioning even during the economic and financial crisis, while
all adjustments to assets and receivables are created in a very strict regime.

The equity reached 610 mil. CZK, the registered capital of the company is 224 mil. CZK. Bank loans dropped by 205 mil. CZK
to 14 885 mil. CZK according to previous year.

Overdue receivables reached 19 mil. CZK which is better result than in the previous year (23 million CZK) and thus demon-
strates the stabilization of the economy. Compared with the prescribed volume of payments in 2010, which amounted to
1909 mil. CZK the volume of overdue receivables represents 1 %.

> To take advantage of the growing economy to strengthen the company’s position on the Czech leasing market.

> The business strategy will remain conservative with strict risk management. Preference will be given to commodities and
sectors, which have low long-term delinquency.

> To continue in preferring leasing in terms of product mix, but to take the growing share of credit financing into account.
> To continue the uncompromising management of overdue receivables.

> To continue in successful cooperation with bank institutions, optimize the structure of refinancing in relation to newly
enclosed contracts and to minimize the costs of refinancing.

Ing. Pavel Ovsik
Chairman of
the Board of Directors

Ing. Pavel Novy
Deputy Chairman of
the Board of Directors

The development of trades volume of Unileasing compared to the development of trades volume of members of CLFA in 2007-2010
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> The development of the leasing market in the Czech Re-
public was influenced by hopefully ending economic and
financial crisis in the year 2010. Member companies of
CLFA provided leasing financing of machines, equipment
and transport technology in total purchase prices (exc. VAT)
amounting to 47 billions CZK in the year 2010. Compared
to the year 2009 (44,2 billions) it represents the increase
of 4,8% which illustrates the fact that the crisis is probably
over its peak and economic revitalization has already start-
ed in our country as same as in other European countries.

> The share of financed machinery and equipment declined
further from 32,7 % in 2009 to 21,4 % in 2010.

> The group of trucks recorded the decline of one percent
share to 18,5%. The biggest volume decrease happened
already in the year 2009 (-62 %) in this commodity.

> The share of operating leasing decreased by one percent-
age point to 25,8% and thus noted worse development
than entire leasing.

> The volume on non-leasing financial products for entre-
preneurs reported a moderate increase of one percent in
2010 and reached 27,3 billions CZK. This type of financing
is increasingly promoted for purchasing new and used
cars.

> Unileasing ranks permanently in top twenty of leasing
companies in the Czech Republic in the volume of mov-
able assets leasing. The company advanced up to 13t
place by the volume of purchased leasing subject value in
the year 2010 (it was 15™ in 2009).

v

Basic economic indicators illustrate the improvement of
the economy in 2010:

Basic economic indicators in the years 2009-2010

2009 2010
Development of GDP -4,8 % +2,3%
Unemployment rate 9,2 % 9,57 %
Average wage 23598 CZK 23951 CZK
Industrial production -13,4% +10,5 %

The turnaround has not yet occurred at the rate of unem-
ployment. The growth in production is probably realized
by free capacity and companies haven’t decided yet to re-
cruit new employees.

> The basic 2W repo rate was decreasing to 1% during the

year 2009 and went on decreasing to historically lowest
rate of 0,75 % on 7" May 2010.

> Economic environment
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> The statistic of newly registered vehicles is an important
indicator of the economy. This statistic is also important
for Unileasing because transport technology takes roughly
40 % share of the portfolio.

The statistic of newly registered vehicles in the Czech Republic

> The statistic is showing further decrease of newly reg-
istered cars. For trucks, the decline of recent years has
stopped and the growth of 12,6 % shows the increased de-
mand for transport capacity.

2008 09/08 2009 10/09 2010
Cars and small utility M1 + N1 447 178 -253% 334025 -5,6 % 315316
Trucks N2 + N3 14248 -48,3 % 7371 +12,6 % 8303
Buses M2 + M3 1476 -334% 983 -3,1% 952

> There was a progressive recovery of the European econo-
my during the year 2010, increased production of western
states has gradually reflected in our country and especially
the automotive industry and its subcontractors are slowly
returning to pre-crisis performance. This general situation
is in our company reflected for example in following areas:

1. Increased production means increased demand for trans-
portation and thus general recovery of freight transport.
The prices of trucks stopped decreasing and at the year-
end they started to increase. Similarly, the prices of used
vehicles probably overreached theirs bottom.

2.Rising industrial production has also created increased de-
mand for engineering of all kinds. At the end of the year,
the demand for financing of CNC systems, lathes and other
equipment started to occur after almost two-year break.

3. We believe that overdue receivables are also over their
peak. The problems of companies that were affected by
crisis are fading, but the situation is stabilizing.

> Although the above-mentioned signals are positive, not all
problems are apparently dispelled:

1. Global financial stability is fragile, and any bigger problem
in this area could reverse the revitalization again.

2. Production is driven by the consumption in other parts of
the world. The consumption of the residents of European
countries is low so far. Many governments will be forced to
economize and repay debts, which will not encourage the
consumption.

3. Government savings seems to influence mainly the big
building industries. This area will probably have lack of
contracts and part of building capacity may be unusable.

4. CNB's interest rates are at historic minimum, however the
bank variations remain high. If inflation occurs, for exam-
ple by increasing the VAT, we will have to take the increase
of interest rate into account.

» Conclusion
It is important, for company Unileasing, that it overcame
the crisis with no serious problems, which suggests that the
business model and the risk management in particular is
in order. Also the set mode of creation of well-timed assets
depreciation reserves and their planning is sufficient, as
evidenced by the detailed annual plans of financial flows.

The company Unileasing was founded already in the year
1991 and in the year 2010 it celebrates 20 year anniver-
sary. Since its existence it functions only in the area of finan-
cial leasing and related financial products and services. Be-
side classic financial leasing with consequential purchase of
leased asset it also offers alternative forms of financing; that
means operative leasing, installment trade, credit financ-

ing of movable assets and other projects. It has all kinds of
transport and shipping technologies, further more the wide
range of engineering, energetic, medical, sport, office and
other equipments together with technologies and techno-
logical units in its portfolio. The company has been an ac-
tive member of the Czech leasing and financial association
since 1993.

In the year 2006 the company Unileasing joined inter-
est association of corporations LLCB that is providing
Non-bank register of clients’ information. Since 2007 the
company has thanks to cross exchange of information be-
tween registers access also into bank register of clients
information.

Unileasing profiles itself as client-oriented company, thanks
to proprietary and managerial structure the company is able
to react quickly to customers’ requirements and to changing
demand of the market. By the volume of annually enclosed
contracts Unileasing is in top fifteen of the leasing compa-
nies in the Czech Republic that are providing universal com-
modities leasing. Refinancing of the company is provided in
cooperation with the most significant bank institutions.

The nature has always inspired human and offers comparison
for daily life situation. Animal motives thus aren’t part of visual
identity of Unileasing by chance. Careful lioness with young one
symbolizes unique care devoted to our clients. Loping horse is
assimilation of speed that we solve our costumers” requirements
with, chameleon is interpretation of our flexibility and long
giraffe’s neck refers to exceptional range of services that we offer.

Unileasing also support nature directly since last year — in
Prague ZOO, we adopted Indian lions that are strongly en-
dangered - Aisha, Parys and Max. Aisha is originally from
England, brothers Parys and Max originate in Polish Lodge.
The aim of adoption of these precious animals is to support

Trade activity

their reproduction, because this kind hasn’t been repro-
duced successfully in our conditions.

Adopted lion Max

Our company bases its business proposal on speed, flexibility, reliability and individual approach of professionally trained
team of top specialists. These are mainly customers who form our business processes and products.

Thanks to them our offer continuously adapts to their needs and flexibly responds to changing market. The market that be-
gan to grow after two years of decline and stagnation. We note that business proposal of Unileasing passed on heightened

leasing market in the year 2010.

> Financial leasing
Financial leasing of new and used movable assets. It consid-
ers standard financial leasing with sequential purchase of
leased assets. This product enables fast and easy purchase
of movable asset with minimal requirements of records and
with dissolution of installments into longer period.

» Lease back
Lease back of movable assets together with individually
imported vehicles, machines and newly constructed
technological units. It considers again financial leas-
ing, when supplier and leaseholder is the same person.
It is used in cases when leaseholder already owns the

> Trade activity
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subject or is going to own the subject after the hando-
ver or finishing according to enclosed contract. Lease
back operation can be also used to release financial re-
sources of client and to dissolve his financial stress into
longer period.

Leasing in Slovakia

Leasing in Slovakia — our company is able to make leasing
financing with EUR installments for chosen business part-
ners based in the Slovakia.

Credit financing
Credit financing for both individuals and corporations to pur-
chase movable assets, especially for transport technology.

Receivables accession

Receivables accession of solvent clients suppliers. In this
option of financing Unileasing purchases the receivables
on client with originally arranged sequential maturity

from supplier. The client is paying installments originally
arranged with the supplier to our company.

v

Operative leasing

Operative leasing of transport technology and machines
means leasing of movable assets without pretension on
sequential purchase. The leasing goes along with different
range of services that are calculated in arranged rent.

v

Full service leasing
Full service leasing of cars is made in cooperation with our
long-term business partner - JISA rent - car s.r.o. Full ser-
vice leasing enables the client to evenly plan its costs. The
client always chooses the range of provided services at the
beginning of contract.

JISN

> Combination of above mentioned products in difficult cases.

Unikatni flexibilita/ Unique flexibility

Commodities

» Cars and vans
Financing of new and used cars and vans. These complex
services are appointed for citizens of the Czech Republic,
state institutions, businesses and other subjects.

v

Buses and trucks

Financing helps small tradesmen as well as big companies
to finance new and used buses, lorries and special vehicles
of all brand names and kinds, trailers and extensions.

v

Building machines, manipulative and transport
technology

Financing of all kinds of mobile building, manipulative
and transport technology, e.g. building machines, fork lift
trucks, communal technology, agricultural and forestry
machines, locomotives, railroad wagons and ships.

v

Medical technology

Financing investments into medical sector. It means e.g.
medical instruments, dentists” chairs, equipment of con-
sulting rooms, apothecaries, hospitals, operating rooms,
remedial equipment, ambulances and other medical tech-
nology. This financing is used by both private medical in-
stitutions and institutions established by towns, regions or
other state authorities.

N

Machines and technology

Financing of machines, covering the range of universal end
special machines, basic machine equipment and demand-
ing and complicated technological systems for the various
industry areas. The leaseholders are private entrepreneurs,
small and bigger limited liability companies and big joint
stock companies, companies with foreign capital interests
and companies with international importance.

v

Energy

Financing of equipment and technological units associ-
ated with production, distribution and transformation of
energy, e.g. heat exchangers, hydroelectric power plants
and photovoltaic (due to amended legislation in 2010).

v

Sport technology and equipment
Financing of items and equipment with sport character.
E.g. machines for adjusting the downhill and cross-country

tracks, cableways, ski lifts, snow cannons, horse containers,
golf courts adjustment machines, equipments for bowling,
squash centers, sport planes, recreational ships, etc.

Unileasing offers different financial possibilities and con-
ditions common for all products including supporting
services:

> Installments in CZK, EUR, eventually in other required cur-
rency. It is suitable for leaseholders that cash for goods or
services in relevant currency. Otherwise the leaseholder
would bear the exchange rate risk of future currency de-
velopment.

v

Installments can be either unchangeable during the con-
tract’s duration (fix interest rate) or dependent on the de-
velopment of rate of appropriate currency arranged by
contract (PRIBOR, EURIBOR).

v

Regular or irregular (seasonal, individual) installments that
respect unstable client’s sales run during the year or even
longer period.

v

Import from the countries of EU, direct payment to suppli-
ers abroad.

v

Insurance of financed subject — within the scope of insur-
ance contracts of our company (clients can choose from
several insurance companies that Unileasing cooperates
with). In reasoned cases the client can arrange insurance of
the leasing subject individually by chosen insurance com-
pany. We also provide profitable insurance after expiration
of financing period.

v

Guidance and consultancy about accounting an tax as-
pects of leasing, sale and credit contracts

v

Help to negotiate with suppliers in framing of business
contracts.

> Car verification in domestic and foreign databases.

> Qualified analysis and evaluation of efficiency of different
kinds of investment aim financing.

Program of suppliers support

Our program of suppliers support suffered significant
changes in reaction to current market. Many of our suppli-
ers of movable assets are using this program that covers
mainly profitable products for financing of their reserves
(new and used transport technology, eventually machines

and equipment) and also for their other investment needs
e.g. equipment of sale rooms, services or completion of
their fleet. Financial and marketing support of cooperating
suppliers and mediators are part of the program.

> Trade activity
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Business results

The volume and structure of newly purchased portfolio

> The total volume of newly enclosed trades reached
1 502 mil. CZK (in purchase prices) in the year 2010, that
is the increase of 11,5 % compared to last year. The vol-
ume of new trades consists of 1 224 mil. CZK purchased
leasing assets, 279 mil. CZK is formed by alternative forms
of financing. In the year 2010 it was purely credit financ-
ing. The share of these non-leasing volumes makes 19 %.
Financial leasing remains our main product with its share
of 81 %.

v

The commodity structure of newly purchased trades
didn’t change according to the previous year. Transport
technology in total reached only minimal increase of 3 %
and remained on low level of 25 % according to the share
of 45 % before crisis. This is mainly caused by interruption
of renewal of heavy transport technology - the volume of
this commodity started to grow at the beginning of the
year 2011.

> Alternative financing increased from 117 mil. up to
279 mil. CZK. The structure and reasons of these non-leas-
ing products are following:

1.Photovoltaic (138 mil. CZK) - leasing of technologies was
unprofitable for investors due to tax holidays, credit financ-
ing was often crucial requirement.

2.Financing of projects, where investor is recipient of dona-
tion and has to own financed subject.

3. Purchasing cars - leasing is unprofitable for non-taxpayers,
because they would pay VAT from interest increase. Fur-
ther grow the requirement to own the vehicle and last but
not least the massive advertisement of credit financing of
banks and their leasing companies increase the interest in
this product.

> The long-term composition of active portfolio has changed
only moderately. With simplified analysis the share of
transport technology forms approximately 32%, ma-
chines and technology 40%, mobile technology 17 %,
real estate 1% and alternative financing 10%. More de-
tailed values and their development are shown in follow-
ing table. The value of active portfolio decreased from 5,4
to 4,9 billions CZK according to previous year.

> Business results

The group “CARS AND VANS" covers cars, vans N1 (up to 3,5
tons of total weight), ambulances and other vehicles be-
longing to the depreciation category nb. 1a.

The group “BUSES” includes vehicles appointed for trans-
portation with more than 9 seats. It means minibuses and
buses — urban, inter-city (line) and long-distance (touring).

The group “TRUCKS” covers vehicles appointed for transpor-
tation of loads, with the biggest possible weight exceeding
3,5 tons (dray, box, folding, special), trailers, tractors, agricul-
tural vehicles and other transport technology in the depre-
ciation category nb. 2.

The group ”
for drawing trailers and other trailers of all kind.

"includes vehicles appointed

The group “MOBILE TECHNOLOGY” covers manipulative
technology, excavators, diggers, forestry machines, locomo-
tives, railroad wagons and ships.

The group “ ANOLOGY” includes vari-
ous types of investment property such as light and heavy
machines, heat technology including electricity generators,
telecommunication, building machines, food technology,
technology of processing secondary raw materials, medical
and office equipment technology. According to huge range
of this commodity we are not showing more detailed report.

The group “ALTERNATIVE FINANCING" covers all non-leasing
forms of financing - the value of suppliers receivables sur-
render in purchase price, the value of purchased assets for in-
stallment trade and the value of principal of granted credits.

The group “TRANSPORT TECHNOLOGY” includes cars and
vans, buses, trucks, truck tractors and trailers.

The group “SUBJECTS OF DHM (LONG-TERM MOVABLE
ASSETS)" represent the value accounted in balance sheet as
long-term movable assets purchased for leasing that means
everything besides alternative financing.

The group “ACTIVE PORTFOLIO" is formed by total value of
purchasing prices in all contracts that were active related to
31.12.2010.

The volume and structure of newly purchased portfolio

2006
Cars and vans 267 532
Buses 109013
Trucks 313 654
Truck tractors 193 061
Mobile technology 391 697
Machines and technology 492 651
Real properties
Alternative financing 106 290
Total 1873898
Transport technology 883 260

subj. of long-term tangible fixed ass. 1767 608

Values are in thousands CZK.
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B  Buses 254 895 5 Alternative
B Trucks 551 344 10 financing 10 % Cars and vans 11 %
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. Real properties
B Mobile technology 931596 17 1% Buses 5 %
1  Machines and technology 2274790 40
M  Real properties 35000 1
M  Alternative financing 534 906 10 Trucks 10 %
Total 5483988 100
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Economic results of the company

Foreword

Economic results of the company Unileasing illustrate
long-term economical stability and positive development.

Lower revenues were achieved in 2010 than in previous year
— the total revenues in the amount of 1,6 billions CZK, the
leasing sales amounting to 1,3 billions CZK (1,9 bilions CZK
total revenues, 1,5 billions CZK leasing sales in the year
2009). It is due to lower amount of new trades in a “crisis”
between 2008 and 2009. Though the company generated a
gross profit in the amount of 75 mil. CZK and net profit after
posting of due and deferred tax amounts to 61 mil. CZK. The
profit of course reflects all necessary adjustments to assets
and receivables.

During the year 2010 the economic revitalization occured in
our economy and leasing market started to grow.

New trades in the volume of 1,5 billions CZK (in purchase
prices) were enclosed with the increase of 0,2 billions CZK
according to the year 2009.

Company’s net assets reached 3,2 billions CZK. The big-
gest share is formed by the long-term tangible fixed as-
sets amounting to 2,8 billions CZK (99 % out of this assets
are subjects of financial leasing). The rest items of assets
are formed by receivables from non-leasing financing of
clients. Company'’s assets are covered by three main sourc-
es: company’s equity that increased from 580 mil. CZK to
610 mil. CZK, bank loans in the amount of 1 480 mil. CZK
(decrease of 205 mil. CZK according to the year 2009) and
accrued leasing installments in total amount of 934 mil. CZK,
which increased by 209 mil. CZK compared with 2009.

Overdue receivables reached the amount of 20 mil. CZKin net
value related to 31. 12. 2010, the ratio to prescribed payments
in the amount of 1 909 mil. CZK decreased from 1,2%to 1% in
the year 2010. Overdue receivables are managed to keep at a
minimum level — around one percent of prescribed payments
in given year. It is considered to be the most positive eco-
nomic indicator, which is the result of the quality of enclosed
trades and good economic management of the company.

Commentary to important economic values and indicators

Lost and profit sheet (revenues and costs)

> Revenues

Total revenues of the company are reaching 1 626 mil. CZK
in the year 2010. Sales revenues from leasing installments
form 1 279 mil. CZK, their share on total revenues repre-
sents 79 %. Another significant part of operating revenues
is represented by sales of leasing subjects after reqular and
premature ending of leasing contracts in the amount of
191 mil. CZK, other operating revenues 112 mil. CZK and
financial revenues 37 mil. CZK.

~

Depreciation and depreciated value of long-term
tangible assets

The most significant costs are formed by depreciation of long-
term tangible assets in the amount of 1 077 mil. CZK. Depreci-
ated value of sold long-term assets forms 189 mil. CZK.

v

Changes of reserves and adjusting entries in op-
erating area

All changes of the adjusting entries to company’s assets
in company’s costs in the amount of 68 mil. CZK are taken

> Economic results

into consideration as same as in the previous years. This
area is under strict control of both company’s manage-
ment and auditing company. Adjustments take into ac-
count all risks arising from the reduction of the real value
of leasing subjects of denounced leasing contracts and
consult the risk of exaction and real enforcement of the
penalty payment charged and unsettled receivables from
leasing and credit contracts.

v

Other operating revenues and other oper. costs
Other operating revenues in the amount of 112 mil. CZK
represent mainly invoiced contractual penalties (de-
lay charges and contractual penalties in the amount of
69 mil. CZK, further the revenues from separately invoiced
insurance 30 mil. CZK and compensations for damage of
DHM 13 mil. CZK).

On the side of other operating costs the value of 84 mil. CZK
covers mainly depreciation of receivables from contractual
penalties 18 mil. CZK, costs of leasing subjects” insurance

|-
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included in leasing installments 26 mil. CZK, costs of in-
surance invoiced to the clients separately 30 mil. CZK and
damages of DHM 10 mil. CZK.

> Income and cost interest, financial profit
Income interests in the amount of 25 mil. CZK represent in-
terest received from provided credits for purchasing mov-
able assets.

The most significant item of financial costs are cost interest
62 mil. CZK, which decreased by 12 mil. CZK regarding the
lower volume of loans compared with 2009. The result of
increased financial revenues and decreased financial costs
is the improvement of financial profit to —29 mil. CZK.

> Profit in accounting period
Pre-tax profit in accounting period of the year 2010 is in
the amount of 75 mil. CZK. The net profit after posting of
due and deferred tax forms 61 mil. CZK.

> Economic results
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Balance sheet

Assets (types of assets)

> Long-term tangible assets

Long-term tangible assets of the company formed
4 993 mil. CZK in purchase prices in the year 2010. The
depreciated value of these assets formed 2 885 mil. CZK,
net value after posting of adjusting entries for assets in the
amount of 126 mil. CZK formed 2 759 mil. CZK. Both gross
and net values of long-term tangible assets are formed by
assets leased by our company through leasing by full 99 %
(4 949 mil. CZK in purchase prices, 2 741 mil. CZK in net
value after depreciations and created adjusting entries).

v

Long-term receivables

Unileasing is offering corporations and individuals credit
financing of movable and immovable assets. All parts of
these credits that are due after 1. 1. 2012 are shown as
long-term receivables in the amount of 163 mil. CZK.

v

Short-term receivables
Short-term receivables (all in net value) form 234 mil. CZK
related to 31.12.2010.

Trade receivables represent 37 mil. CZK. We consider low
volume of overdue receivables to be the most important
indicator of quality since the company’s existence. In spite
of the fact that the year 2010 was difficult for part of our
clients, total net overdue receivables from leasing and
credit contracts formed 20 mil. CZK which represent 1 %
from prescribed settlement of leasing and credit contracts.
This was all thanks to reinforcement of receivables admin-
istration and searching to solution of overdue receivables
in cooperation with clients, guarantees, our partners from
suppliers etc.

Other short-term receivables amounting to 189 mil. CZK
cover receivables from credit financing of movable and im-
movable assets in the amount of 170 mil. CZK and receiv-
ables from credit financing of stable suppliers of leasing
subjects in the amount of 19 mil. CZK. Credits provided to
clients and suppliers (both short and long-term) are se-
cured by B/E, contracts of guard transfer of property right,
security agreements or guarantee statements and are due
no later than 31.12.2011.

> Economic results

Liabilities (source of assets coverage)

> Equity

Equity reached the value of 610 mil. CZK related to
31.12. 2010 and that mainly thanks to annual increase of
undistributed profit of previous years up to 281 mil. CZK
and thanks to net profit of the year 2010 in the amount of
61 mil. CZK. The registered capital remains in the amount
of 224 mil. CZK as same as reserve fund in the amount of
45 mil. CZK. The equity thus significantly participates in as-
sets coverage.

v

Long-term liabilities

Long-term liabilities form 123 mil. CZK. It's a matter of
deferred tax liability that increased by 13 % according to
the year 2009 (from 109 mil. CZK). It is formed mainly by
the discrepancy between accounting and tax depreciated
values of long-term tangible assets - so the difference be-
tween even accounting depreciation of leasing assets dur-
ing the duration of leasing contract and applied accelerat-
ed tax depreciation, eventually extraordinary depreciation
of new assets filed between 1.1.2009 and 30.6.2010. Year-
on-year increase of deferred tax liability in the amount of
14 mil. CZK is cost item of lost and profit sheet.

v

Short-term liabilities

Short-term liabilities form 63 mil. CZK. The most signifi-
cant part of short-term liabilities is formed by received
advances amounting to 33 mil. CZK. It covers future in-
stallments settled by our clients prior to maturity. Trade
liabilities are amounting to 19 mil. CZK, other liabilities are
in the amount of 11 mil. CZK. All liabilities are prior to ma-
turity. The company is not showing and has never shown
any overdue liabilities related to 31. 12. 2010. Unileasing
is paying all liabilities to banks, state institutions of health
and social security and to its business partners properly
and on time.

Loans

The main source of refinancing the leasing trades besides
the company’s equity, is represented by bank loans that
amounted to 1480 mil. CZK at the end of the year 2010. All
loans are gained as medium-term with maturity 3-5 years
that copies the maturity of leasing contracts. All parts of
used bank loans that are mature until 31. 12. 2010 are
showed as short-term loans in the amount of 776 mil. CZK.

~

The rest of loans in the amount of 703 mil. CZK is mature

v

after 1. 1. 2011. From relevant ratio indicators of loans we
can come up with the ratio of long-term tangible assets
net value to loans with the value of 186 % (increase by
18 % compared to the year 2009) and the ratio of equity
to loans reaching 41 % (increase by 7 % compared to pre-
vious year). The main source for paying loans are future
revenues of the company coming from leasing and other
financial contracts. These future revenues total value is
2981 mil. CZK related to 31. 12. 2010. After adjustment for
future VAT payments amounting to 391 mil. CZK, insurance
in the amount of 98 mil. CZK, future interest in anticipat-
ed amount of 67 mil. CZK and deferred tax liability in the
amount of 123 mil. CZK, there are 2 302 mil. CZK of the fu-
ture company’s revenues left that form 156 % of the loans
rest related to the same date.

Other liabilities
The most significant item of other liabilities is represented
by accrued revenues in the amount of 934 mil. CZK. They

v
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are formed by adjustment of first exceptional rent install-
ments, eventually by the influence of faster paying against
the lasting period of leasing contracts. Thus residual of ac-
crued revenues is going to be fluently accounted into rev-
enues of relevant accounting period during the duration
of individual leasing contracts.

Conclusion

Financial situation and actual economic and business re-
sults of the company are sufficient guarantee of the com-
pany’s stability for all its business partners and that even
in time of economic crisis. Company’s results indicate the
presumption of positive development of company Unile-
asing also in following years.

The development of chosen economic indicators for the
last five years represents the following table and graph;
detailed data for last two years are included in Balance
sheet and Income statement.

> Economic results
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Chosen economic ratios

Total revenues
leasing sales of it
Operating profit (loss)
Financial profit (loss)
interest costs of it
Gross profit

Net profit

[ | New trades in purchase price

Total net assets

Gross long-term tangible fixed assets
[ | Net long-term tangible fixed assets

Net short-term receivables

short-term trade receivables of it

over due receivables of it

[ | Equity
Rest of advances and deferred revenues
[ ] Loans

Values are in thousands CZK.

Chosen economic ratios in the years 2006-2010

3500000

2006
1513089
1352830

119204
-30648

41906

88 556

66 797

1873899

2904 525
4660 235
2702815
131939
67 607
2190
400919
761075
1621245

2007
1804913
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140 350
-38 955
66 998
101395

89 859

2169 852
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3259796
135893
29764
3565
469 498
845 838
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2008
2150038
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86 825

86217
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1801616
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5830018
3163993
157 693
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7167
511305
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2009
1873207
1507372
148721
-38 440
72148
110281

91 969

1347 466
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2839130
140 066
39162
22622
579754
725415
1685 324

2010
1625 560
1278679

104197
-28719

61617
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1502299
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2758681
234 044
37 363
19932
610 462
933 547
1479683
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B The development of new trades in purchase price in 2006-2010

> Economic results

2008

2009

2010

Auditor’s report

INDEPENDENT AUDITOR'S REPORT

The auditor, PKM Audit & Tax s.r.o., with registered office at U Tvrze 38, Praha
10 108 00, authorised to carry on the busi of an auditor p 1o the Act of
CNR No. 254/2000 Coll. on audi and the C of Auditors of the Czech
Republic, licence number 455, audited the fi i of the

UNILEASING a.s.
i d in the C ' Regi
knptbylfuMnnwdCanﬂmPken
Section B, Insert 561

Randova 214, 339 01 Klatovy
id. no.: 25208552

for the period from 1.1.2008 to 31.12.2008

We have audited the ing fi I of UNILEASING as.

pri the bak sheet as of 31 December 2010, and the
lmnhlmnﬂofchangu Inaqultymdcual‘lllnwmhrrMLhrhyaarm
ended, and a y of si policies and other explanatory notes.
Information about UNILEASING a.s. company is presenied in Note 1.1. to these
financial statements.

Statutory Body's R

The statutory body of UNILEASING a.s. is for the prep

of financial statements that give a true and fair view in accordance wﬂh Czech
accounting regulations and for such internal control as statutory body determines is
necessary to enable the p of fi that are free from
material misstatement, whether due to fraud or error.

ibility for the Fi ial St

Auditor's Responsibility

Our responsibility is to express an opinion on these financial stalements based on
our audit. We conducted our audit in accordance with the Act on Auditors and
International Standards on Audiling and Ihe related application guidelines issued by
the Chamber of Auditors of the Czech Republic. Those laws and regulations require
that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial stalements are free from material
misstatement.

An audn mowes performing plocedl.ras to obtain nudu ewuance aboul the amounts
and d in the fi The p on the
of the risks of material misstatement of

auditor's i g the

the financial statements, whether due to fraud or emor. In making those risk
assessments, hammsmmmmMImhumﬂ!ﬂ
of the fi that give a true and fair view in order to design

audit procedures that are appropriate in the ci but not for the purpose of
upfeaemg an wnlmmmmmmd“ml internal control. An audit
g the approp of g policies used and the
of a made by o t, as well as

g the overall p ion of the fi ial

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial
pasition of UNILEASING a. s. company as of 31 December 2011, and of its financial
performance and its cash flows for the year then ended in accordance with Czech
accounting regulations.

PKM Audit & Tax s.ro.
U Tvrze 38

108 00 Prague 10
Certificate number of the audit firm is 455

Ing. Véclava Pekafova
Certificate number of the auditor is 520

Dam 5 Lo/

'y,
fL 27
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Kontaktni udaje / Contacts

Randova 214

33901 KLATOVY

tel.: (+420) 376 357 111
fax: (+420) 376 357 129
unileasing@unileasing.cz
www.unileasing.cz

Brno

Videniska 264/120B

619 00 Brno

tel./fax: (+420) 549 253 331

e-mail: brno@unileasing.cz

Ceské Budéjovice
Husova t¥. 1373/13

370 05 Ceské Budéjovice
tel./fax: (+420) 385 340 042

e-mail: ceskebudejovice@unileasing.cz

Cheb

Svobody 235/49

35002 Cheb

tel./fax: (+420) 354 439 796

e-mail: cheb@unileasing.cz

Chomutov

Skolni 5335

430 01 Chomutov

tel./fax: (+420) 474 686 386

e-mail: chomutov@unileasing.cz

Liberec

Kostelni 10/5

460 01 Liberec Il

tel./fax: (+420) 482 422 239

e-mail: liberec@unileasing.cz

Nachod

Palachova 1742

547 01 Nachod

tel./fax: (+420) 491 474 004

e-mail: nachod@unileasing.cz

» Olomouc
Polskd 398/48a
779 00 Olomouc
tel.: (+420) 585 750 717
fax: (+420) 585 750 718

e-mail: olomouc@unileasing.cz

Ostrava

Vitkovickd 3056/2

702 00 Ostrava

tel.: (+420) 596 632 188
fax: (+420) 596 632 189

e-mail: ostrava@unileasing.cz

v

v

Pardubice

Jirdskova 1275

530 02 Pardubice

tel./fax: (+420) 466 616 722

e-mail: pardubice@unileasing.cz

Plzen

Modfinova 2436/2
326 00 Plzen
tel./fax: 377 444 335

e-mail: plzen@unileasing.cz

v

Praha

Radlickda 2485/103

150 00 Praha 5 - Smichov
tel./fax: (+420) 251 551 725

e-mail: praha5@unileasing.cz

v

> Praha
Dédinska 893/29
161 00 Praha 6-Ruzyné
tel.: (+420) 233 931 563
fax: (+420) 233 931 564

e-mail: praha6@unileasing.cz

Praha

Na Plani 32/1968

150 00 Praha 5

mob.: (+420) 603 530 512
fax: (+420) 493 814 241

e-mail: luczy@unileasing.cz

v

Strakonice

Pisecka 893

386 01 Strakonice

tel./fax: (+420) 383 322 834

e-mail: strakonice@unileasing.cz

v

Uherské Hradisté
Na Splavku 1182

686 01 Uherské Hradisté
tel.: (+420) 572 554 160
fax: (+420) 572 554 161

e-mail: uhradiste@unileasing.cz

v

> Zlin
Tr. Tomase Bati 5267
(41. budova, areal Svit)
760 06 Zlin
tel.: (+420) 577 523 196
fax: (+420) 577 523 197

e-mail: zlin@unileasing.cz

grafika, sazba, tisk
AG Geronimo s.r.o.
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