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Uvodni slovo predstavenstva

V roce 2009 Unileasing pusobil v podminkach hospodarské krize

Pokles poptavky po novych investicich, ktery zapocal jiz koncem roku 2008, pokracoval také v prubéhu celého
roku 2009. Podnikatelé a pravnické osoby, coz jsou prevazujici klienti nasi spolec¢nosti, ¢asto zastavily uvahy
o novych investicich a silné sniZena byla i prosta obnova techniky v hlavnich segmentech dopravni techniky
a strojnich technologii. Jiz v zavéru roku 2008 spoleénost zpfisnila hodnoceni rizika u novych obchodu a tato
obchodni politika, ktera se ukazala jako spravna, byla v pribéhu roku 2009 jesté dale posilena.

Pokles objemu novych obchodi byl proto logickym diisledkem nastalé situace. Zatimco ale meziroéni po-
kles objemu leasingu movitych véci dosahl u élenti Ceské leasingové a finanéni asociace 56%, pokles obje-
mu novych obchodl u Unileasingu dosahl 25% a je tedy ve srovnani s primérem poloviéni.

nictvi spole¢nosti za rok 2009 byly promitnuty vSechny nezbytné opravné polozky k majetku i pohledavkam pod-
le pozadavkl vedeni spoleénosti i auditorl. Kvalitu portfolia pak nejlépe charakterizuje hospodaFsky vysledek,
ktery po zdanéni dosahl 92 mil. K¢ a jde o vibec nejlepsi vysledek hospodafeni v celé historii spoleénosti
Unileasing. Objem pohledavek po splatnosti oproti pfedchozim rokdm sice vzrostl, ale v oborovém srovnani je
stale na vyborné Grovni. Sprava pohledavek byla v pribéhu roku personalné posilena a cela tato oblast je nyni
jednou z priorit spoleénosti.

Unileasing pusobil na leasingovém trhu vzdy velice konzervativnim zplsobem, v porovnani s konkurenci
jsme byli vétSinou pFisnéjsi v provérovani ndjemcu, pozadovali vyssi akontaci a kratsi splaceni. Soucasnost
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Nejdulezitéjsi adaje z roku 2009: B o
® Objem novych obchodd doséhl v roce 2009 celkem 1 347 mil. K¢
coz predstavuje 75% proti roku 2008 (1 801 mil. K¢&). Vzhle-
dem k vyvoji trhu povazujeme dosazeny objem za relativné ... L. - 50

dobry vysledek.
® Spolec¢nost dosahla hospodafského vysledku za Gcetni ob-
dobi 2009 ve vysi 92 mil. K&. ProtoZe vynosy z jednotlivych

leasingovych smluv se rozpoditavaji linearné po celou dobu

jejich trvani a vysledek aktuélniho roku se tedy skladd zvy- 74 L NP [ -

nosd smluv uzavienych v minulych letech, mohl vysledek 2005 2006 2007 2008 2009
rUst i pfi aktualnim poklesu novych obchodl, nebot objem
obchodu v letech 2006 az 2008 byl vyssi. Vysledek doklada
vysokou efektivitu fungovani spole¢nosti i v dobé ekonomické a finanéni krize.

® Vlastni jméni dosahlo 580 mil. K¢, zakladni jméni spolecnosti je 224 mil. K. Bankovni Gvéry mezirocné poklesly
0 400 mil. K¢ na 1 685 mil. K&.

® Pohledavky po splatnosti dosahly 23 mil. K&, coz je sice vyssi Gdaj nez v letech predchozich, ale pfi porovnani
s trzbami a s ohledem na probihajici krizi predstavuje stale vybornou hodnotu. Pfedpis Uhrad za rok 2009 ¢&inil

hospodafsky vysledek v mil. K¢é

1 935 mil. K&, 23 mil. K& pohledéavek po splatnosti tedy pfedstavuje pouze 1,2 %!

Ing. Pavel Ovsik

Ing. Pavel Novy

pfedseda predstavenstva mistopredseda predstavenstva

Predstavenstvo spolecnosti stanovilo nasleduijici cile pro rok 2010:

® Hlavni prioritou zGstava nadale rychlé, operativni
a maximalné ucinné Feseni pohledavek.

® Obchodni strategie bude nadale konzervativni
s pFisnym Fizenim rizika. Zaroven je ale potieba
vyhledavat nové obchodni prilezitosti a pfipra-
vovat se tak na situaci, kdy hospoda¥stvi za¢ne
ozivovat.

Leasingovy trh v CR v roce 2009

® Vyvoj leasingového trhu v CR byl v roce 2009 ovliv-
nén probihajici ekonomickou a finanéni krizi. Clenské
spoleénosti CLFA financovaly v r. 2009 prostfednic-
tvim leasingu stroje, zafizeni a dopravni prostfedky
v souhrnu pofizovacich cen (bez DPH) 44,2 mld. K¢.
Proti roku 2008 (99,5 mld. K¢&) to pfedstavuje sni-
zeni o 55,6 %, co? je nejvétsi pokles v historii CR
vibec.

® Komoditni rozdéleni se vyznamné nezménilo, domi-
nuje dopravni technika s podilem 60%.

® Nejvétsi meziroéni pokles nastal ve skupiné naklad-
nich automobill a to -62%. Skupina stroje a zafizeni
vykézala pokles -41%.

Ekonomické prostfedi v CR v roce 2009

* Ekonomika CR se v roce 2009 propadla o 4,8%,
prestoze koncem roku bylo o¢ekavano snizeni po-
klesu a odhady byly kolem 3,9%. Mira nezaméstna-
nosti v prabéhu roku stoupala az na 9,2% na konci
roku. Prdmérna mzda dosahla 23 598 K¢ s mezirod-
nim rdstem 4%.

® Pokracovalo snizovani primyslové vyroby, byt kle-
sajicim tempem - z lednovych -23,3% na prosinco-
vych -0,4%. Pozitivné se zfejmé projevilo ,Srotovné”
v okolnich zemich, které pomohlo naplnit vyrobu

® Pribézné analyzovat pravni, danové a ekonomic-
ké podminky s diirazem na co nejrychlejsi promi-
tani zmén do chodu spoleénosti.

® Pokracovat v Uspésné spolupraci s bankovnimi
ustavy, optimalizovat strukturu zdroju refinan-
covani ve vztahu k nové uzaviranym obchodiim
a minimalizovat néklady refinancovani.

® K poklesu doslo i u operativniho leasingu a to o -37%.
Presto jeho pokles nebyl tak vysoky jako u leasingu
finanéniho.

® \/ roce 2009 dale rostl objem neleasingovych finané-
nich produktd pro podnikatele, s ristem o 6% dosa-
hl objemu 27 mld. K¢. Skuteénost, Ze tento zplsob
financovani vzrostl i pfi celkovém vyrazném poklesu
investic ukazuje na zvyseny zajem trhu o neleasingo-
vé financovani movitych véci, kdy predmét financo-
vani je G¢tovan v aktivech dluznika.

® Unileasing a. s. zaujiméa v objemu leasingu movitych
véci trvale misto v prvni dvacitce leasingovych spo-
le¢nosti CR. Objemem hodnoty potizenych pred-
métu pro leasing je za rok 2009 na 15. misté (v roce
2008 to bylo misto 16.).

v nasich automobilkach, zaméfenych na mensi a lev-
néjsi vozidla.

e Zakladni 2T repo sazba, kterd v prabéhu roku 2008
klesla z 3,75% na 2,25%, dale klesala az na historicky

® \lyznamnym ukazatelem vyvoje ekonomiky je statis-
tika nové registrovanych vozidel. Tato statistika je
dilezitd také pro Unileasing, nebot dopravni tech-
nika se na portfoliu spole¢nosti podili zhruba 40%.



— Prodej novych osobnich vozidel vyznamné ovliv-
nila také novela DPH platna od 1. 4. 2009, ktera
umoznila odpocet DPH i u ndkupu osobnich vozi-
del s vycislenou DPH (nové eventualné dovezena
pouzitd). Pocatkem roku se tak prakticky zastavil
ndkup novych osobnich aut firemni klientelou.
Zvysené nakupy se vsak nedostavily ani po plat-
nosti novely, podniky vlivem krize obnovu osob-
nich vozidel zfejmé pribrzdily.

— Diky této novele prakticky zmizela kategorie , do-
davkovych” vozidel (vozd kombi prestavénych
na N1) a tato vozidla se statisticky vratila mezi vo-
zidla osobni. Prodej osobnich vozidel (M1) by tak

Vyvoj poétu nové registrovanych vozidel v CR

sice statisticky klesl méné a u novych osobnich
dokonce stoupl o 12,5%, pro reédlné zhodnoceni
vyvoje je vSak nutno obé tyto kategorie hodnotit
spolecné.

— Prehled poctu nové registrovanych vozidel (nova
plus dovezena ojetd) za posledni tfi roky zahrnuje
nasledujici tabulka.

— Ze statistiky je vidét obrovsky pokles nové regis-
trovanych néakladnich vozidel, coz vypovida o vy-
voji objemu pfepravy a ekonomickych moznos-
tech dopravcu.

Kategorie 2007 2007/2008 2008 2008/2009 2009
B Osobni a mala uzitkova M1 + N1 418 068 +7,0% 447 178 -25,30% 334025
B Nékladni automobily N2 + N3 15 905 -10,4% 14 248 -48,3% 7 371
B Autobusy M2 + M3 1171 +26,1% 1476 -33,4% 983

Unileasing a hospodarska krize

Hospodarska krize je velkou vyzvou a testem pro
vSechny podnikatelské subjekty. Situace v nasi zemi
je horsi v tom, ze prakticky nikdo nemél zkusenosti
s tim, co krize pfinasi, jak ji fesit, jak upravit strategii
podnikani atd. Nejvétsi problém ve finanéni oblasti
se v CR odehrél v roce 1997, kdy po politickych otre-
sech vyrazné stouply bankovni sazby a CNB omezila

zdroje penéz — to ale byl v té dobé lokalni tuzemsky

problém, ktery se odehraval za stabilni ekonomické
situace okolniho svéta. Soucasna krize je celosvétova.
Vznikla primarné v jinych statech a k ndm se promitla
az jako pokles poptévky téchto postizenych ekono-
mik. A jelikoz je nase hospodarstvi vyrazné exportné
orientované, promitaji se disledky krize i u nas.

Hlavni dopady krize na Unileasing a reakce spolecnosti:

1. Zhorsila se ekonomicka i finan¢ni situace mno-
ha podnikd a podnikatelt a tedy i jejich platebni
schopnost. Nizsi obraty firem zhorsu;ji jejich efekti-
vitu, odbératelé prodluzuji splatnosti faktur a ban-
ky snizuji angazovanost.

® V nasi spole¢nosti bylo personalné posileno oddé-
leni feseni pohledavek, aby bylo mozné zpracovat
vétsi mnozstvi pfipadu se stejnou efektivitou.

® Do celého procesu jsou daleko vice zapojeni i pfi-
slusni pracovnici obchodniho oddéleni.

® Pribézny stav je pravidelné rozebiradn na spolec-
nych poradéach obchodniho a ekonomického Use-
ku za Gcasti ¢lenl predstavenstva.

® Spole¢nost vytvaii opravné polozky k majetku
a pohledavkam podle pfisnych kriterii a v souladu
se stanoviskem auditora.

2. Doslo k poklesu cen novych a zejména pouzitych
predmétl ve vice komoditach, hlavné v dopravni
technice. Tato skute¢nost zvySuje riziko u pred-
¢asné ukoncenych smluv, kdy mlze byt pti pro-
deji téchto pfedmétd leasingu realizovana ztrata.

® Obchodni politika spole¢nosti byla i v dobéach
konjunktury pomérné konzervativni a tak nizké
akontace nabizela pouze bonitnim subjektdm
s provérenou historii.

Charakteristika spolec¢nosti

Spoleénost Unileasing byla zaloZzena jiz v roce
1991 a od podatku plsobi pouze v oblasti finanéniho
leasingu a souvisejicich finanénich produktd a sluzeb.
Vedle klasického finanéniho leasingu s naslednou
koupi najaté véci nabizi také alternativni formy finan-
covani, tedy operativni leasing, splatkovy prodej, Gvé-
rové financovani nakupu movitych véci a nemovitosti.
Ve svém portfoliu mé zastoupeny vsechny druhy do-
pravnich a pfepravnich zarizeni, dale pak siroké spek-
trum strojirenskych, energetickych, zdravotnickych,
sportovnich, kancelafskych a dalsich zafizeni, véetné

® Prodeji zabavenych pfedmétd je vénovana patfic-
né pozornost s cilem dosédhnout maximalni ceny.

3.V prabéhu roku 2009 sice klesaly zakladni sazby
CNB, odchylka bankami nabizenych zdrojti ale stou-
pala, takze vysledné sazby spise vzrostly.

® \yvoj bankovnich sazeb ma vliv pouze na sazby na-
bizené v novych obchodech. Unileasing ma sklad-
bu sazeb v realizovanych obchodech rozlozenou
shodné jako sazby zdrojl refinancovani a to co se
tykd mény fixingu i délky splaceni. V pribéhu tr-
vani obchodu tak neni nutné zadné refinancovani
a zména sazeb ani kurzi spole¢nost neovliviiuje.
Nové Gveéry jsou Cerpany vyhradné na nové uzavi-
rané obchody.

4. Pokles objemu novych obchodu v oblasti finanéniho
leasingu je fakt, ktery je v dobé krize nevyhnutelny.

® Pokles novych obchodl dopadé zejména na ob-
chodni Usek. Motivace téchto pracovniki je dlou-
hodobé nastavena tak, ze vyssi objem nesmi byt
doprovazen vétsim rizikem obchodud. V soucas-
nosti jsou také obchodnici vice zapojeni do feseni
pohledavek.

® Spolecnost ani v dobé slabsi poptavky neustoupila
od pfisnéjsiho fizeni rizika. Strategii nejlépe dokla-
dé fakt, Zze oproti roku 2008 se v roce 2009 pra-
meérna akontace zvysila ze 17,8% na 24,2% a pra-
mérna doba splaceni klesla ze 42 na 38,6 mésicl.

technologii a technologickych celkd. Od roku 1993
je Unileasing aktivnim ¢lenem Ceské leasingové a fi-
nancni asociace.

V roce 2006 se spolecnost Unileasing pfipojila k za-
jmovému sdruzeni préavnickych osob LLCB, které
provozuje Nebankovni registr klientskych informaci.
Od roku 2007 mé spolec¢nost diky vzajemné vyméné
informaci mezi registry pfistup i do bankovniho regis-
tru klientskych informaci.

Charakteristika spolecnosti
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Obchodni ¢innost

Dovolte, abychom na tomto misté predevsim podékovali nasim klientdm za ddveéru, kterou v nas vkladaji. Jsou

to predevsim oni, kdo utvari nase firemni procesy a produkty. Diky nim se nase nabidka pribézné prizpusobuje

jejich potfebam a pruzné reaguje na ménici se trh. Nase finanéni produkty maji sice stale stejné nazvy, ale jejich

obsah je neustéle inovovan a upravovan.

Solidnost, odbornost, pruznost, rychlost a individualni pfistup, to je to, co jsme predevsim schopni nabidnout
nasim obchodnim partnerdm. Vysledky nasi spoleénosti ve zménéné ekonomické situaci ukazaly, ze nase filozo-
fie ,pruzné reagovat na zmény a pozadavky trhu” je spravna.

Financni produkty:

® Financni leasing novych i pouzitych movitych véci.
Jedné se o standardni finanéni pronajem s nasled-
nou koupi najaté véci. Produkt umoziiuje rychlé
a jednoduché potizeni movité véci s minimem po-
zadovanych podkladd s rozlozenim splatek na delsi
obdobi.

Zpétny leasing movitych véci véetné individualné
dovezenych vozidel, stroji a nové vybudovanych
technologickych celkd. Jednéa se opét o finanéni pro-
najem, kdy dodavatel a ndjemce je tatdz osoba. Po-
uziva se v pfipadech, kdy najemce predmét vlastni
nebo se podle uzaviené smlouvy vlastnikem po pre-
dani ¢ dobudovani stane. Zpétny leasing je mozno
pouzit i na uvolnéni finanénich prostredkd pro rozlo-
zeni finan¢ni zatéze klienta na delsi obdobi.

Leasing na Slovensko — pro vybrané obchodni
partnery se sidlem na Slovensku je nase spole¢nost
schopna realizovat financovani formou leasingu se
splacenim v EUR.

Uvérové financovani jak pro fyzické, tak pravnické
osoby na pofizeni movitych véci, zejména dopravni
techniky.

Splatkovy prodej movitych véci v pripadech, kdy
je tato forma financovani pro klienta vyhodnéjsi.
Napriklad z ddvodu poskytnuti dotace je podmin-
kou, aby klient byl vlastnikem pofizovaného majet-
ku, neni tedy mozné pouzit finanéni pronajem, kde
vlastnikem je leasingova spolecnost.

Obchodni ¢innost

¢ Odkup pohledavek dodavateld bonitnich klien-
th. V této varianté financovani Unileasing odkoupi
od dodavatele pohledavku za klientem s pdvodné
sjednanou postupnou splatnosti. Klient poté splaci
plvodné sjednané splatky s dodavatelem nasi lea-
singové spoleénosti.

® Operativnileasing dopravni techniky a strojt je pro-
najem movité véci bez naroku na naslednou koupi.
Prondjem je doprovazen rdznym rozsahem sluzeb,
které jsou zakalkulovany ve smluvnim najemném.

Full service leasing automobilu realizujeme ve spo-
lupraci s nasim dlouholetym obchodnim partnerem
- firmou JISA rent - car s. r. o. Full service leasing
umoznuje klientovi rovhomérné plénovat své nakla-
dy a zaroven vyuzivat komplexni servis s komfort-
nimi a kvalitnimi sluzbami, jako je ndhradni vozidlo
po dobu servisu nebo opravy, odtah vozidla, likvida-
ce pojistnych udalosti, zimni a letni pneu atd. Rozsah
poskytovanych sluzeb si klient vybira vzdy na pocat-
ku smlouvy. Zajem se také zvysuje o komplexni pédi
o celou flotilu vozidel u velkych spoleénosti.

11 ®
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Komodity:

* OSOBNi A DODAVKOVE AUTOMOBILY
Financovani novych i pouzitych osobnich a dodav-
kovych automobild. Tyto komplexni sluzby jsou ur-
¢eny obcdanim CR, statnim institucim, podnikatel-
skym i jinym subjektdm.

* AUTOBUSY A NAKLADNi AUTOMOBILY
Financovani pomaha drobnym Zivnostnikdm i vel-
kym firmédm pfi pofizeni novych a pouzitych auto-
busl, nakladnich a specialnich automobild vsech
znacek a typd, navésu, pfivést a nastaveb.

* STAVEBNI STROJE, MANIPULACNI A DOPRAVNI
TECHNIKA
Financovani vsech druhd mobilni stavebni, mani-
pulaéni a dopravni techniky, napfiklad stavebnich
strojd, vysokozdviznych vozikd, komunalni techniky,
zemédélskych a lesnickych stroji, lokomotiv, zelez-
ni¢nich vagonu a lodi.

* ZDRAVOTNICKA TECHNIKA

Financovani investic do sektoru zdravotnictvi. Jed-
na se napfiklad o zdravotnické pristroje, zubarska
kresla, vybaveni ordinaci, |ékaren, nemocnic, ope-
ra¢nich sala a rehabilitaénich zafizeni, sanitni vozi-
dla a dalsi zdravotnickou techniku. Toto financova-
ni vyuzivaji jak soukromé zdravotnicka zafizeni, tak
zdravotnicka zafizeni zfizovana mésty, kraji i jinymi
statnimi organy.

* STROJE A TECHNOLOGIE

Financovani strojniho zafizeni, a to stroji univerzal-
nich i specialnich, jednoduchych strojnich zafizeni
i naro¢nych a slozitych technologickych celkl pro
nejriznéjsi pramyslové obory. Klienty jsou drob-
ni podnikatelé, malé i vétsi spolecnosti s ruc¢enim
omezenym i velké akciové spolec¢nosti, spole¢nosti
se zahrani¢ni majetkovou Ucasti a spole¢nosti mezi-
narodniho vyznamu.

e SPORTOVNI TECHNIKA A ZARIZENI
Financovani predmétl a zafizeni sportovniho cha-
rakteru. Jedna se napfiklad o stroje pro Upravu ly-
zarskych sjezdovych i bézeckych trati, lanovky, vleky,
snéznéa déla, prepravniky koni, zafizeni pro Gpravu
golfovych hfist, zafizeni pro bowling, squashova
centra, sportovni letadla, rekreacni lodé aj.

Unileasing a. s. nabizi rizné moznosti a podminky
financovani spoleéné pro vSechny produkty véetné
doprovodnych sluzeb:

® Splaceni v CZK, EUR, pfipadné v jiné pozadované
méné je vhodné pro nadjemce, ktefi v pfislusné méné
inkasuji za zbozi nebo sluzby. V opacném pripadé
by najemce nesl kurzové rizika z budouciho vyvoje
jednotlivych mén.

® Splatky mohou byt v prdbéhu trvani smlouvy ne-
ménné (fixni Grokova sazba) nebo jsou zavislé na vy-
voji smluvné dohodnuté sazby pfislusné mény (PRI-
BOR, EURIBOR).

Obchodni ¢innost



® Splaceni pravidelné i nepravidelné (sezénni, indi-
vidualni) respektujici nerovnomérny pribéh trzeb
klienta v pribéhu kalendéiniho roku nebo i delsiho
obdobi.

® Dovoz ze zemi EU, pfimé Ghrada dodavateli do za-
hranidi.

® Pojisténi pfedmétu financovani - v ramci pojistnych
smluv nasi spolec¢nosti (klienti maji moznost vybéru
z nékolika pojistoven, se kterymi Unileasing smluv-
né spolupracuje). V odlvodnénych pfipadech si po-
jisténi predmétu leasingu sjedna klient individualné
u jim zvolené pojistovny. Zajistujeme téz vyhodné
pojisténi po uplynuti doby financovani.

® Poradenstvi a konzultace darnové Ucetnich aspektl
leasingovych, kupnich a Gvérovych smluv.

® Pomoc pfi jednani s dodavateli pfi sestavovani ob-
chodnich smluv.

® Provéreni automobill v zahrani¢nich i tuzemskych
databazich.

e Kvalifikovana analyza a vyhodnocovani efektivnosti
riznych zpasobu financovani investiéniho zaméru.

Program podpory dodavateli

Vyraznych zmén v reakci na soucasny trh doznal i nas
program podpory dodavateld. Mnoho nasich doda-
vateld movitych véci vyuzivé tento program zahrnu-
jici pfedevsim vyhodné produkty pro financovani je-
jich zésob (nové a ojeté dopravni techniky, pripadné
strojU a zafizeni) i jejich dalSich investi¢nich potfeb,
napf. vybaveni prodejniho mista, servisu, nebo dopl-
néni vozového parku. Souéasti programu je i finanéni
a marketingovéa podpora spolupracujicich prodejcd
a zprostredkovatel(.

Obchodni vysledky a portfolio

Objem a struktura nové nakoupeného portfolia

Celkovy objem nové uzavienych obchodt v roce 2009
doséahl 1 347 mil. K& (v pofizovacich cenéach). Priciny
meziro¢niho poklesu objemu obchodl a hodnoceni
tohoto vyvoje je popsano v Gvodu této zpravy. Objem
novych obchodu se sklada z 1 230 mil. K¢ nakoupe-
ného majetku pro leasing, 117 mil. K¢ pak tvori alter-
nativni formy financovani, v roce 2009 $lo vyhradné
o financovani Gvérové. Podil téchto neleasingovych
objem ¢ini 9%. Vlivem dariovych novel, které umoz-
nili odpoc¢et DPH u osobnich vozidel viem platcdm,
a celkovym posunem trhu k témto produktim pred-
pokladédme rdst tohoto segmentu do budoucna. Za-
kladnim produktem zlstava nadale financni leasing
s podilem 90%.

Nejvétsi podil na poklesu objemu obchodl v roce
2009 zaznamenala dopravni technika jako celek,
s meziro¢nim objemovym propadem 48%, jeji podil
v nové nakoupeném portfoliu klesl ze 43% na 27%.
Podil v celkovém portfoliu pokles| vlivem velkych ob-
jemG v minulych letech jen mirné ze 43% na 39%.

8 Obchodni vysledky

Uspé&sné se v roce 2009 vyvijela komoditni skupina
stroje a technologie, kterd dokonce objemové narost-
la 0 29% na 690 mil. K¢ a vyrovnala tak objem zatim
nejsilnéjsiho roku 2007. V této skupiné je zahrnuto
Siroké spektrum predmétd leasingu, rast byl realizo-
van diky pokracujicim investicim v potravinaiském
pramyslu, sportovnim a zadbavnim sektoru a nové také
fotovoltaice.

Dlouhodobé skladba aktivniho portfolia se zméni-
la jen mirné, pfi zjednoduseném rozboru podil do-
pravni techniky tvofi zhruba 39%, stroje a techno-
logie 35%, mobilni technika 19%, nemovitosti 1%
a alternativni financovani 6%. Podrobnéjsi hodnoty
a jejich vyvoj je uveden v nasledujici tabulce. Hod-
nota aktivniho portfolia v pofizovacich cenach klesla
meziroéné z 6 na 5,8 mld. K¢&.

Objem a struktura nové nakoupeného portfolia

skupina 2005 % 2006 % 2007 % 2008 % 2009 %

B osobni a dodavkové 168399 N 267 532 14 304 342 14 283 536 16 154 488 1
B autobusy 101 622 7 109 013 6 82 884 4 79 682 4 62 050 5
B nikladni automobily 258 511 17 313 654 17 369 430 17 297 104 16 109 189 8
B tehace 138 784 9 193 061 10 180 741 8 114 760 6 40 474 3
W mobilni technika 161177 10 391 697 21 420 349 20 319 560 18 164 169 12
B stroje a technologie 652953 42 492 651 26 694 494 32 536 403 30 690 375 51
B removitosti 0 0 0 0 0 0 25000 1 10 000 1
B :lternativni financovani 54 081 4 106 290 6 117 612 5 145 855 8 116 720 9

celkem 1535527 100 1873527 100 2169852 100 1801900 100 1347 465 100

3 dopravni technika 667 316 44 883260 47 937397 43 775082 43 366 201 27
predméty DHM 1481446 96 1767608 94 2052240 95 1656045 90 1230745 90

Struktura nové nakoupeného portfolia

/)

" aktivni
skupina portfolio* %
B osobnia dodavkové 744733 13
[l autobusy 273385 5
B nikladni automobily 800124 14
B tahace 406749 7
W mobilni technika 1118955 19
B strojeatechnologie 2048981 35
B removitosti 35000 1
B alternativnifinancovani 385760 6
celkem 5820 683 100
M dopravni technika 2224991 39

predméty DHM 5427927 93
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Skupina ,,OSOBNIi A DODAVKOVE AUTOMOBILY"
zahrnuje osobni automobily, dodavkové automobily
N1 (do 3,5t celkové hmotnosti), sanitni vozy.

Skupina ,, AUTOBUSY" zahrnuje vozidla uréend pro
prepravu osob, kterd maji vice jak 9 mist k sezeni.
Jedna se o minibusy i autobusy — méstské, mezimést-
ské (linkové) i dalkové (zajezdové).

Skupina ,NAKLADNI AUTOMOBILY" zahrnuje vozi-
dla pro ptepravu nakladd s nejvétsi povolenou hmot-
nosti prevysujici 3,5 tuny (valnikové, skfinové, skla-
péci, specialni), privésy, traktory a ostatni dopravni
techniku.

Skupina ,,TAHACE" zahrnuje vozidla uréena k tazeni
navésl a navésy vsech druhd.

Skupina zahrnuje manipulacni
techniku, bagry, rypadla, lesnické a pojizdné zemédél-
ské stroje, lokomotivy, zelezni¢ni vagony a lodé.

Skupina ,,STROJE A TECHNOLOGIE"” zahrnuje dru-
hové velmi rozmanity hmotny investi¢ni majetek,
napfiklad strojni vybaveni lehkého a tézkého stroji-

renstvi, teplarenské technologie véetné generatort
elektfiny, telekomunikaéni, stavebni techniku, potra-
vinarské technologie, technologie zpracovani druhot-
nych surovin, zdravotnickou a kancelafskou techniku.
Vzhledem k velké rozmanitosti této polozky neuvadi-
me dal$i podrobnéjsi ¢lenéni.

Skupina ,,ALTERNATIVNI FINANCOVANI" zahrnuje
véechny ,neleasingové” formy financovani - hodnotu
odkoupenych pohledavek dodavateld v pofizovacich
cenach, hodnotu nakoupeného majetku na splatkovy
prodej a objem jistiny u poskytnutych Gvéra.

Skupina zahrnuje osobni
a dodavkové automobily, autobusy, nadkladni automo-
bily, tahace a navésy.

Skupina ,PREDMETY DHM" predstavuje hodnotu
Gétovanou v rozvaze jako dlouhodoby hmotny maje-
tek pofizeny za Ucelem leasingu, tedy vse kromé al-
ternativniho financovani.

Sloupec ,,AKTIVNI PORTFOLIO” predstavuje sou-
hrnnou hodnotu pofizovacich cen u vSech smluv, kte-
ré byly k 31. 12. 2009 aktivni.

Ekonomické vysledky spolecnosti v roce 2009

Uvod

Ekonomické vysledky spolec¢nosti Unileasing a. s. do-
kladaji i v obtizném obdobi roku 2009 stabilni situaci
ve spolecnosti.

Byly uzavfeny nové obchody za 1,3 mld. K& v pofizo-
vacich cenach, coz Ize povazovat za Uspéch v obdobi
vlivu finan¢ni i ekonomické krize.

Cista aktiva spolec¢nosti dosahla 3,2 mld. K¢. Nejvét-
$i podil zaujimé dlouhodoby hmotny majetek ve vysi
2,8 mld. K& (99% tohoto majetku je predmétem fi-
nancniho leasingu). Ostatni polozky aktiv tvofi pohle-
davky z neleasingového financovani klientd. Aktiva
spolecnosti jsou kryta tfemi hlavnimi zdroji: vlastnim
kapitalem spolecnosti, ktery po 13-ti procentnim me-
ziro¢nim rdstu dosahl 580 mil. K&, bankovnimi Gvéry
ve vysi 1 685 mil. K& (pokles o 400 mil. K& oproti roku
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2008) a casové rozlisenymi mimoradnymi splatkami
najemného 726 mil. K¢.

Pohledavky po splatnosti doséhly k 31. 12. 2009 hod-
noty 23 mil. K& netto, pomér k pfedepsanym Ghradam
ve vysi 1 935 mil. K¢ za rok 2009 dosahl 1,2%, coz
povazujeme za stale velmi pozitivni ekonomicky uka-
zatel, ktery je vysledkem kvality uzaviranych obchodu
a dobrého ekonomického fizeni spolecnosti.

Celkové vynosy dosahly 1,9 mld. K& - z toho trzby
z leasingu ¢ini 1,5 mld. K¢. Spoleénost vytvorila hruby
zisk ve vysi 110 mil. K&, ktery vzrostl o 28% oproti roku
2008. Zvysil se také Ccisty zisk, ktery po zalétovani
splatné a odlozené dané ¢ini 92 mil. K¢.

Komentar k vyznamnym
ekonomickym hodnotam
a ukazatelim

VYKAZ ZISKU A ZTRATY (VYNOSY A NAKLADY)

VYNOSY

Celkové vynosy spolecnosti v roce 2009 dosahuji
1 873 mil. K&. Trzby z leasingového najemného ¢&ini
1 507 mil. K¢, jejich podil na celkovych vynosech
predstavuje 80%. Dalsi vyznamnou ¢&ast provoznich
vynosu predstavuji trzby z prodeje pfedmétd leasin-
gu po fadném i predcasném ukonceni leasingovych
smluv ve vysi 198 mil. K¢.

ODPISY A ZUSTATKOVA CENA

DLOUHODOBEHO HMOTNEHO MAJETKU
Nejvyraznéjsim nakladem jsou odpisy dlouhodobé-
ho hmotného majetku ve vysi 1 278 mil. K¢&. Zlstat-
kovéa cena prodaného dlouhodobého majetku cini
168 mil. K&.

ZMENA STAVU REZERV A OPRAVNYCH

POLOZEK V PROVOZNI OBLASTI

V nékladech spoleénosti jsou v roce 2009 stejné jako
v letech predchozich zohlednény veskeré zmény sta-
vi opravnych polozek k aktivim spolec¢nosti ve vysi
39 mil. K&. Tato oblast je pod pfisnym dohledem ve-
deni spolecnosti i auditorské firmy. Opravné polozky
zohlednuji rizika plynouci ze snizeni redlné hodnoty
predmétl leasingu vypovézenych leasingovych smluv
a zohlednuji riziko vymahatelnosti a redlné Ghrady vy-
Gétovanych smluvnich sankci a neuhrazenych pohle-
davek leasingovych a Gvérovych smluv.

OSTATNi PROVOZNI VYNOSY A OSTATNI
PROVOZNI NAKLADY

Ostatni provozni vynosy ve vysi 132 mil. K¢ predstavu-
ji zejména vyfakturované smluvni sankce (Groky z pro-
dleni a smluvni pokuty ve vysi 80 mil. K&), dale vynosy

ze samostatné fakturovaného pojistného (36 mil. K¢)
a nadhrady skod na DHM (13 mil. K¢&).

Na strané ostatnich provoznich nakladd ¢astka 149 mil. Ké
zahrnuje predevsim odpisy pohledavek ze smluvnich
sankci (63 mil. K¢), ndklady na pojisténi predmétu lea-
singu obsazené v leasingovém najemném (34 mil. K¢),
naklady na pojisténi fakturovaném klientdm samostat-
né (36 mil. K&) a skody na DHM (16 mil. K¢).

VYNOSOVE A NAKLADOVE UROKY, FINANCNI
VYSLEDEK HOSPODARENI

Vynosové Uroky ve vysi 24 mil. K¢ predstavuji prijaté
Uroky z poskytnutych Gvérl klientdm na nakup movi-
tych véci.

Nejvyraznéjsi polozkou finan¢nich nakladd jsou na-
kladové aroky, které se snizily v roce 2009 vzhledem
k nizsimu objemu Gvérd na 72 mil. K&. Disledkem zvy-
$eni finanénich vynosl a snizeni finanénich nakladu je
vylepseni finanéniho vysledku hospodareni z—62 mil. K&
v roce 2008 na —38 mil. K¢ v roce 2009.

VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI
Zisk za Gcetni obdobi 2009 pred zdanénim cini 110 mil. K¢,
vzrostl 0 28% z 86 mil. K&. Cisty zisk po zaG¢tovani splatné
a odlozené dané ¢&ini 92 mil. K&, coz znamena 30% néarust
oproti roku 2008.

Ekonomické vysledky 1 1



Rozvaha
Aktiva (druhy majetku)

DLOUHODOBY HMOTNY MAJETEK

Dlouhodoby hmotny majetek spolecénosti Cinil v roce
2009 v porizovacich cenach 5 471 mil. K&. Zistatkova
cena tohoto majetku po odpisech ¢inila 2 934 mil. K¢,
netto hodnota po zalc¢tovani opravnych polozek k ma-
jetku ve vysi 95 mil. K& ¢inila 2 839 mil. K&. Na brutto
i netto hodnoté dlouhodobého hmotného majetku se
podili majetek pronajimany nasi spole¢nosti prostfed-
nictvim leasingu plnymi 99% (5 428 mil. K¢ v pofizova-
cich cenach, 2 821 mil. K¢ v netto hodnoté po odpi-
sech a vytvorenych opravnych polozkach).

DLOUHODOBE POHLEDAVKY

UNILEASING a. s. nabizi pravnickym i fyzickym oso-
bam Gvérové financovani movitych véci a nemovitosti.
Jako dlouhodobé pohledévky ve vysi 140 mil. K& jsou
vykazovany vsechny ¢asti téchto poskytnutych avéra,
jejichz splatnost nastane po 1. 1. 2011.

KRATKODOBE POHLEDAVKY

Kratkodobé pohledavky (vée v netto hodnotéch)
k 31. 12. 2009 ¢ini 140 mil. K¢.

Pohledavky z obchodnich vztaht jsou ve vysi 39 mil. K&.
Od pocétku existence leasingové spoleénosti pova-
zujeme za nejdulezitéjsi ukazatel kvality nizky objem
pohledavek po splatnosti. Pfestoze letosni rok byl
pro ¢ast nasich klientd obtizny, diky posileni spravy
pohledavek a hledani feseni pohledavek po splatnos-
ti ve spolupraci s klienty, s ruciteli, s nasimi partnery
z fad dodavateld apod., Cinily celkové netto pohle-
davky po splatnosti z leasingovych a Gvérovych smluv
23 mil. K¢, coz predstavuje 1,2% z predepsanych
Ghrad leasingovych a Gvérovych smluv.

Jiné kratkodobé pohledavky 98 mil. K& zahrnuji po-
hledavky z Uvérového financovani movitych véci
a nemovitosti ve vysi 70 mil. K¢ a pohledavky z Gvé-
rového financovani stalych dodavateld pfedméta le-
asingu ve vysi 28 mil. K¢. Jsou splatné ve splatkach
dle splatkovych kalendard mezi 1. 1.-31. 12. 2010.
Uvéry poskytnuté klientdm i dodavateltim (kratkodo-
bé i dlouhodobé) jsou zajistény sménkami, smlouvami
o zajistovacim prevodu vlastnického prava, zastavnimi
smlouvami nebo prohlasenim ruditele.
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Pasiva (zdroje kryti majetku)

VLASTNI KAPITAL

K 31. 12. 2009 dosahl vlastni kapitél hodnoty 580 mil. K¢,
a to zejména diky kazdoroénimu nérdstu nerozdélené-
ho zisku minulych let na vysi 219 mil. K¢ a &istému zisku
za rok 2009 ve vysi 92 mil. K&. Zakladni kapitél zUstava
od navyseni v roce 2005 na 224 mil. K¢ stejné jako re-
zervni fond na 45 mil. K&. Vlastni kapital se tak vyznam-
nym zpusobem podili na kryti aktiv spoleénosti.

DLOUHODOBE ZAVAZKY

Dlouhodobé zavazky ¢ini 109 mil. K&. Jde o hodnotu
odloZzeného danového zavazku, ktery vzrostl oproti
roku 2008 o 16% (z 94 mil. K¢). Je tvofen zejména
rozdilem mezi Gcetnimi a danovymi zlstatkovymi
cenami dlouhodobého hmotného majetku - tedy
odlisnosti rovnomérnych Ucetnich odpisu leasingo-
vého majetku po dobu trvani leasingové smlouvy
od uplatnénych zrychlenych dariovych odpist, even-
tualné mimoradnych odpisd u nového majetku zara-
zeného po 1. 1. 2009. Meziro¢ni zvyseni odlozeného
danového zavazku ve vysi 15 mil. K¢ je nakladovou
polozkou vykazu zisku a ztraty.

KRATKODOBE ZAVAZKY

Kratkodobé zavazky ¢ini 62 mil. K& Nejvyznamnéjsi
polozkou kratkodobych zavazki jsou prijaté zalohy
ve vysi 38 mil. K¢, jedna se o uhrazené budouci na-
jemné nasimi klienty pred jeho splatnosti. Zavazky
z obchodnich vztaht jsou 20 mil. K¢, ostatni zavazky
ve vysi 4 mil. K&. Veskeré zavazky jsou do Ihity splat-
nosti. Spole¢nost nevykazuje k 31. 12. 2009, ani nikdy
v minulosti nevykazovala, zadné zavazky po splatnos-
ti. Své zavazky vaéi bankovnim Ustavim, statu, insti-
tucim zdravotniho a sociélniho pojisténi i véem svym
obchodnim partnerdm plni Unileasing a. s. vzdy fadné
a vcas.

UVERY

Hlavnim zdrojem refinancovéani leasingovych obchodi
jsou vedle vlastniho kapitalu bankovni Gvéry, jejichz
zUstatek na konci roku 2009 ¢ini 1 685 mil. K&. VSech-
ny Gvéry jsou Cerpany jako stfednédobé se splatnosti
3 az 5 let, coz kopiruje splatnost financovanych lea-
singovych smluv. Jako kratkodobé uvéry v hodnoté
806 mil. K¢ jsou vykazovany vSechny ¢asti ¢erpanych
bankovnich Gveérd, které jsou splatné do 31. 12. 2010.
Zbyvaijici ¢ast avérh ve vysi 879 mil. K¢ je splatna po
1. 1. 2011. Z relevantnich pomérovych ukazateld k Gvé-
rdm je mozno zminit pomér netto hodnoty dlouho-
dobého hmotného majetku k Gvérdm ve vysi 168%
(vzrostl o 16% oproti roku 2008) a pomér vlastniho
kapitalu k avérdm, ktery dosahuje 34% (vzrostl o 9%
oproti predchozimu roku). Hlavnim zdrojem pro spla-
ceni Gvérl jsou budouci pfijmy spolec¢nosti z leasingo-
vych a ostatnich finanénich smluv. Tyto budouci pfijmy
maji k 31. 12. 2009 celkovou hodnotu 3 332 mil. K¢&.
Po ocisténi o budouci odvody DPH 466 mil. K¢, po-
jistného ve vysi 120 mil. K&, budoucich drokd v pred-
pokladané vysi 76 mil. K& a odlozeného danového za-
vazku ve vysi 109 mil. K¢, zlstavaji budouci zdroje pro
splaceni Gvérd ve vysi 2 561 mil. K&, coz predstavuje
152 % zUstatku Gvérd ke stejnému datu.

OSTATNI PASIVA

Nejvyraznéjsi slozkou ostatnich pasiv jsou vynosy
pristich obdobi ve vysi 726 mil. K¢. Jsou tvoreny ¢aso-
vym rozli§enim prvni mimorfadné splatky najemného,
eventualné vlivem rychlejsiho splaceni oproti dobé
trvani leasingové smlouvy. Tento zlstatek vynosud
pristich obdobi bude v prdbéhu trvani jednotlivych
leasingovych smluv postupné rozpustén do vynosu
pfislusného Géetniho obdobi.

ZAVER

Finanéni situace a dosavadni ekonomické i obchodni
vysledky spoleénosti jsou dostatecnou zarukou sta-
bility spole¢nosti pro vsechny jeji obchodni partnery,
atoivdobé ekonomické krize. Z vysledkd spoleénos-
ti vyplyva predpoklad pozitivniho vyvoje spoleénosti
UNILEASING a. s. také v dalsich letech.

Vyvoj vybranych ekonomickych ukazatelG za po-
sledni ¢tyf¥i roky je pro pfehlednost uveden v nasle-
dujici tabulce a grafu, podrobné udaje za posledni
dva roky jsou pak obsazeny v Rozvaze a Vykazu zis-
ku a ztraty.
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Vybrané hodnoty za obdobi 2005 az 2009 Vyrok auditora

2005 2006 2007 2008 2009
Vynosy celkem 1252 596 1513 089 1804 913 2150 038 1873 207 Zpréva nezavislého auditora
z toho trzby z leasingu 1144 678 1352830 1616 153 1788 836 1507 372
Provozni vysledek hospodareni 116 744 119 204 140 350 148 269 148 721
Finan¢ni vysledek hospodareni -27 846 -30 648 -38 955 -62 052 -38 440 ‘:::’:;'ozﬂ" g“r'.“n'(',:l T::dfe' %A::n:‘“gﬁ’ku;;;Eoggs’:“:";&;gifﬁ ;”';?:n’ﬁ'g
z toho nakladové Groky 34 526 41 906 66 998 86 825 72148 SUN Lasi septbly. S ceddiy [0 CK 4oy Zeakmneny o
Hruby zisk 88 898 88 556 101 395 86 217 110 281 Dt v spolotnost M g Ay
Cisty zisk 70 266 66797 89 859 70 926 91 969 UNILEASING a5,
) \redsnéjhn quskyr:; soudem v Prlzﬁ"lku
oddil B, vioZka 561
B Nové obchody v pof. cenach 1535527 1873899 2 169 852 1801 616 1 347 465 Y opopntind
1€0: 25205:;;
Aktiva celkem netto 2312036 2904 525 3509 840 3449 240 3161608 hica i i
DHM BRUTTO (potizovaci ceny) 3833833 4 660 235 5596 675 5830018 5471 384
. DHM NETTO (zdstatkové ceny po oprav.pol.) 2177 726 2702 815 3259796 3163993 2839130 E;?ﬁrzj;gabegpmomianw ugetni zavérku spolegnosti UNILEASING as., fj. rozvahu
zisku a ziraty za obdobi od 1.1 2009 do 31.12.2008, pfilohu tét
Kratkodobé pohledavky netto 93 431 131939 135 893 157 693 140 066 iCelni zaverky, veainé popisu pouti metod. Udaje o
) g - spoletnosti UNILEASING as. jsou uvedeny v ‘bodé 1.1. pfilohy této Géetni zavérky.
z toho kratkodobé pohl. z obch. vztah 54 687 67 607 29 764 27 055 39162 Odpovbdnost statutbenifio onghine dBetn! uchnotiy n et 2Everias
z toho po splatnosti 2945 2190 3565 7 167 22 622
M Viastni kapital 369 234 400 919 469 498 511 305 579 754 ledpiey odpou statufl ogén spoletnost CNILEAGING. e- Soucha o
Zastatek zaloh a ¢as. rozlis. vynost 693 641 761 075 845 838 763 750 725 415 VB 20radarinn Clet Zavity (8 2oy POobERVEIR (nEd Tespabvooed
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Rozvaha

AKTIVA ASSETS (NETTO)

AKTIVA CELKEM TOTAL ASSETS
DLOUHODOBY MAJETEK FIXED ASSETS

Dlouhodoby nehmotny majetek intangible fixed assets

Dlouhodoby hmotny majetek tangible fixed assets

pozemky landed properties

stavby buildings

samostatné movité véci separate movable objects

nedokonéeny dlouhodoby hmot. majetek incomplete tangible fixed assets in progress
poskytnuté zalohy na dlouhod. hmot. majetek advances paid on long-term tangible assets
Dlouhodoby finanéni majetek long-term financial assets

OBEZNA AKTIVA CURRENT ASSETS

Dlouhodobé pohledévky long-term receivables

Kratkodobé pohledavky short-term receivables

pohledavky z obchodnich vztahd trade receivables

stat-dariové pohledavky state-tax receivables

kratkodobé poskytnuté zélohy short-term advance payments

dohadné Gcty aktivni conjenctural accounts of assets

jiné pohledavky other receivables

Kratkodoby finanéni majetek short term financial assets

CASOVE ROZLISENI ACCRUALS

PASIVA LIABILITIES

PASIVA CELKEM TOTAL LIABILITIES

VLASTNI KAPITAL EQUITY

Zakladni kapital registered capital

Rezervni fondy reserve funds

Vysledek hospodateni minulych let profit (loss) of prev. years
Vysledek hospodareni bézného ucetniho obdobi profit (loss) of curr. acc. period (+/-)
ClZi ZDROJE NON-OWN CAPITAL

Rezervy reserves

Dlouhodobé zavazky long-term payables

jiné zavazky other liabilities

odlozeny dariovy zévazek deferred tax obligations
Kratkodobé zavazky short-term payables

zavazky z obchodnich vztaht trade obligations

zavazky k zaméstnancim obligations to employees

zavazky ze soc. zab. a zdrav. pojisténi obligations from social security and health ins.
stat - danové zavazky state tax obligations

kratkodobé prijaté zalohy short-term received advance
dohadné Uty pasivni conjectural accounts of liabilities
Bankovni Gvéry a vypomoci bank loans and aids
dlouhodobé bankovni Gvéry long-term bank loans
kratkodobé bankovni Gvéry short-term bank loans

CASOVE ROZLISENI ACCRUALS

2009

3161 608

2 848 688
38

2839 130
4431

39 855
2792 239
2 605

0

9 520
310 095
140 770
140 066
39 162
1542
420
1431

97 511
29 259
2825

2009

3161 608

579 754
224 000
44 800
218 985
91 969
1855 846
0

109 022
160

108 862
61500
19 841
1682
771

605

37 543
1058
1685 324
878 829
806 495
726 008

2008

3499 240

3172011
156

3163 993
4431
31092
3107 490
8 005

12 975

7 862
325797
112 454
157 693
27 055

0

292

781

129 565
55 650
1432

2008

3499 240

511 305
224 000
44 800
171 579
70 926
2270533
269

94 043
160

93 883
90 347

17 249
1772
784

20 457
47 017
3068
2085 874
1100 145
985729
717 402

Vykaz zisku a ztraty

VYKAZ ZISKU A ZTRATY INCOME STATEMENT

00+ ®;

XI.

*

* %

* k Kk Kk

Trzby za prodej zbozi sales revenue on merchandise

Naklady vynalozené na prodané zbozi spent costs on sold commodities
OBCHODNI MARZE GROSS PROFIT

Vykony production

Vykonové spotieba production consumption

PRIDANA HODNOTA ADDED VALUE

Osobni naklady personal expenses

Dané a poplatky taxes and fees

Odpisy dlouhodobého nehmotného a hmotného majetku

deprec. of long-term intagible and tangible fixed assets

Trzby z prodeje dlouhodobého majetku

sales rev. on long-term assets

Zlstatkova cena prodaného dlouhodobého

net book values of long-term assets

Zména stavu rezerv a opravnych polozek v provozni oblasti

change of reserves and adjusting entries in operating area

Ostatni provozni vynosy other operating revenues

Ostatni provozni naklady other operating expenses

PROVOZNI VYSLEDEK HOSPODARENI OPERATION PROFIT (LOSS)
Zména stavu rezerv a opravnych polozek ve finanéni oblasti

state mod. of reserves and adjusting entries in financial area

Vynosové Groky interest received

Nakladové Uroky interest expense

Ostatni finanéni vynosy other financial revenues

Ostatni finanéni naklady other financial expenses

FINANCN/ VYSLEDEK HOSPODARENI PROFIT (LOSS) FROM FIN. OPERATIONS
Dan z pfijmu za béznou ¢innost income tax on ordinary income

splatna due

odlozena deferred

VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST ORDINARY INCOME

VYSLEDEK HOSPODARENI ZA UCETNIi OBDOBI
PROFIT (LOSS) OF CURR. ACC. PERIOD

Vysledek hospodareni pfed zdanénim profit (loss) before tax

2009

40

40

0

1507 372
18 615
1488 757
35741
947

1277 703

197 692

168 501

38 815

132 681
148 702
148 721

-1158

24 134
72 148
11288
2872
-38 440
18 312
3333
14 979
91 969

91 969

110 281

2008

0

0

0

1788 836
24769
1764067
36 691
736

1507 056

187 040

153 515

170 571

118 713
52 982
148 269

75

20 575
86 825
34 874
30 601
-62 052
15 291
8 628
6663
70 926

70 926

86 217
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Foreword

Unileasing a. s. worked in the conditions of economic crisis in the year 2009

The decrease of demand for new investments that started already at the end of the year 2008 continued also
during the whole year of 2009. Entrepreneurs and legal entities, that are dominant clients of our company, of-
ten stopped the consideration of new investments. The simple renewal of technology was also significantly de-
creased in main segments of transport and machine technologies. The company tightened up the evaluation of
new trades’ risk already at the end of the year 2008 and this trade policy that showed up to be right was further
strengthened during the year 2009.

The decline of new trades” volume was therefore logical result of accrued situation. While the year-on-year de-
crease of the volume of movable assets” leasing created by the members of Leasing and Financial Association
reached 57 %, the decrease of new trades” volume of the company Unileasing reached 28% and is thus halfway
compared to average.

The most important question naturally was how the portfolio of Unileasing would compete at the time of eco-
nomic crisis. All necessary adjusting entries for assets and receivables were projected in the company’s accounting of
the year 2009 according to the requirements of company’s management and auditors. The quality of the portfolio is
described in the best way the profit after tax which reached 92 mil. CZK and this is the best result of economy in
the whole history of Unileasing company at all. Even thought the volume of overdue receivables increased according
to the previous year in the line of business comparison it still remains at an excellent level. Receivable management was
personally reinforced and this whole area is now one of the company’s priorities.

Unileasing always operated very conservatively on leasing market, we were mostly more strict in auditing leaseholders,
required higher advance payment and shorter repayment compared with competition. Present shows that chosen trade

model was right and produces results even in the time of crisis. 100
The most important entries of the year 2009:
® The volume of new trades reached 1 347 mil. CZK in the year 2009

that represents 75% according to the year 2008 (1 801 mil. CZK). 50

We consider that the reached volume is the relatively good result
with regard to market development.

® The company reached the profit in the accounting period of the
year 2009 in the amount of 92 mil. CZK. The revenues of particular
leasing contracts are linearly calculated during their duration and

| I

2005 2006 2007 2008 2009
profit in millions CZK

the profit of actual year thus consists of the revenues of the con-
tracts enclosed in previous years. That's why the profit could rose
despite actual decrease of new trades, because the volume of trades in the year 2006 — 2008 was bigger. This result
supports high effectiveness of company's functioning even at the time of economic and financial crisis.

® The equity reached 580 mil. CZK, the registered capital of the company is 224 mil. CZK. Bank loans dropped by
400 mil. CZK to 1 685 mil. CZK according to previous year.

® Overdue receivables reached 23 mil. CZK which is indeed higher entry than in previous years but compared to sales
and regarding running crisis it represents constantly excellent value. The notice of sales for the year 2009 formed
1 935 mil. CZK, 23 mil. CZK of overdue receivables thus represent only 1,2% !

Ing. Pavel Ovsik

Ing. Pavel Novy

Chairman of the Board of Directors Deputy Chairman of the Board of Directors

® Fast, operative and maximally effectual solvent

of receivables remains still the main priority.

® The business strategy will remain conservative

with strict risk management. At the same time
we need to look for new trade opportunities and
thus to prepare for the situation when the econo-
my begin to revitalize.

® The development of the leasing market in the Czech

Republic was influenced by ongoing economic and fi-
nancial crisis in the year 2009. Member companies of
CLFA provided leasing financing of machines, equip-
ment and transport technology in total purchase pric-
es (exc. VAT) 44,2 billions CZK in the year 2009. Com-
pared to the year 2008 (99,5 billions) it represents the
decrease of 55,6% which is the biggest decrease in
the history of the Czech Republic ever.

The allocation of commodities did not significantly
change; transport technology dominates with the
share of 60%.

The biggest year-on-year decrease happened in
the commodity of trucks and was -62%. The com-
modity machines and technology showed up the
decrease -41%

The company’s Board of directors set the following
aims for the year 2010:

® To continuously analyze law, tax and economic

conditions with stress on the fastest projection of
changes into company’s run.

® To continue in successful cooperation with bank

institutions, optimize the structure of refinanc-
ing in relation to newly enclosed contracts and to
minimize the costs of refinancing.

Leasing market in the Czech Republic in the year 2009

® There was decrease even by operative leasing by

-37%. The decrease wasn't as big as by financial
leasing.

® The volume of non-leasing financial products for

entrepreneurs went on increasing in the year 2009.
With the increase of 6% it reached 27 billions CZK.
The fact that this way of financing increased even in
excess of significant decrease of investments is in-
dicative of increased market interest in non-leasing
financing of movable assets when the subject of fi-
nancing is booked in debtor’s assets.

® Unileasing a. s. ranks permanently in top twenty of

leasing companies in the Czech Republic in the vol-
ume of movable assets leasing. The company ranks
15th place by the volume of purchased leasing sub-
ject value in the year 2009 (it was 16th in 2008).

Economic environment in the Czech Republic in the year 2009

® The Czech economy has fallen in by 4,8% in the
year 2009, even thought the decrease of fall was an-
ticipated and the forecasts were around 3,9%. The
unemployment rate was increasing up to 9,2 % during
the year. The average wage reached 23 598 CZK.

production in our car factories focused on smaller
and cheaper cars.

® The basic 2W repo rate was decreasing from 3,75%
to 2,25% during the year 2008 and went on de-
creasing to historically lowest rate 1,0% on 16th De-

® The production cutting was going on although in cember 2009.

decreasing rate — from -23,3% in January to -0,4%

in December. The “scarp fee” in surrounding coun- ® The statistic of newly registered vehicles is a sig-

tries has expressed positively. It helped to fulfill the nificant indicator of economic. This statistic is also
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important for Unileasing because the transport
technology has approximately 40% share on com-
pany’s portfolio.

— The VAT novel valid from 1. 5. 2009 significantly in-
fluenced the sales of new cars. It enables VAT de-
duction also when purchasing cars with accounted
VAT (new, eventually importer used). The purchase
of new cars by companies practically stopped at
the beginning of the year. Increased purchases
didn't come even after the novel validation, com-
panies probably slowed down the renewal of cars
under the influence of crisis.

— The category of “vans” (cars combi rebuilt to N1)
practically disappeared thanks to this novel and

The progress of newly registred vehicles

these automobiles returned between cars for
statistic purposes. The sale of cars (M1) would
thus statistically decrease less and the sale of
new cars would even increase by 12,5% but it
is important to evaluate both of these catego-
ries together for real valuation of development.

— The summary of newly registered cars (new plus
importer used) for last three years is illustrated in
following table:

— The statistic is showing huge decrease of newly
registered trucks which testifies the development
of transportation volume and economic possibili-
ties of transporters.

Main impacts of crisis on Unileasing and the reaction of the company:

1. The economic and financial situation of many com-
panies and entrepreneurs has worsened and thus
their financial solvency. Lower sales of the compa-
nies worsen their efficiency; customers extend in-
voices maturity and banks lower their involvement.
These factors have unfavorable influence upon the
volume of overdue receivables.

® The department of receivables administration was
personally reinforced so they are able to process
bigger amount of cases with same efficiency.

® Relevant business managers are more involved in
the whole process of receivables administration.

® Running situation is regularly analyzed on collec-
tive meetings of business and economic depart-
ments with participation of the members of the
Board of directors.

® The company creates adjusting entries for assets

3. The basic rates of CNB were decreasing during
the year 2009. The deviation of sources offered by
banks was increasing and thus the final rates were
increasing.

® The development of bank rates is influencing only
the rates of newly offered trades. Unileasing has
the rates structure of realized trades spread ac-
cordingly to the rates of refinancing sources in cur-
rency, fixing and length of repayment. During the
duration of trade there is no need of refinancing
and the change of rates or exchange rates does
not influence our company. New loans are drawn
uniquely for newly enclosed trades.

4. The decrease of the volume of new trade in the area
of financial leasing is the fact that is unavoidable at
the time of crisis.

Category 2007 2007/2008 2008 2008/2009 2009 and receivables according to strict criteria and un-
der auditor viewpoint. ® The decrease of new trades impacts mainly the
B Cars and small utility M1 + N1 418 068 +7,0% 447 178 -25,3% 334 025 business department. The motivation of these em-
Bl Trucks N2+ N3 15905 -10,4% 14 248 -48,3% 7371 2. The prices of new and especially used subjects have ployees is set not to have bigger volume of trades
. Buses M2 + M3 1171 +26,1% 1476 -33,4% 983

Unileasing and economic crisis

Economic crisis is a big challenge and test for all busi-
ness entities. Situation in our country is worse thanks
to fact that no one had experiences with what crisis
brought, how to solve it, how to adjust business strat-
egy, etc. The biggest problem happened in the year
1997 in financial area in the Czech Republic. After po-
litical shakeouts the bank rates significantly increased

and CNB restricted source of money — this was local

domestic problem that happened during stable eco-
nomic situation of surrounding world. Current crisis
is global. It primary originated in different countries
and projected to our country through the decrease
of the demand of those afflicted economics. Because
our economy is significantly export oriented the con-
sequences of crisis are projected into our country.

fallen in more commodities, mainly in transport tech-
nology. This fact increases the risk of prematurely
terminated subjects when the loss can be realized
with their sale.

® The business policy of the company was relatively
conservative even in time of conjuncture and low
down payment was offered only to the solvent
subjects with examined history.

¢ \We pay due attention to the sale of confiscated
objects aimed at maximal price.

at the cost of bigger risk in the long-term. Pres-
ently the business managers are more involved in
receivables administration.

® The company didn't give back stricter risk manage-
ment even in time of weaker demand. The strat-
egy is in the best way supported by the fact that
the average down payment increased from 17,8 %
up to 24,2 % and the average period of repayment
decreased from 42 to 38,6 month according to the
year 2008.

Company profile

The company Unileasing was founded already in the
year 1991 and since its existence it functions only in
the area of financial leasing and related financial prod-
ucts and services. Beside classic financial leasing with
consequential purchase of leased asset it also offers
alternative forms of financing; that means operative
leasing, installment trade, credit financing of movable
assets. It has all kinds of transport and shipping tech-
nologies, further more the wide range of engineer-
ing, energetic, medical, sport, office and other equip-
ments together with technologies and technological
units in its portfolio. The company has been an active

member of the Czech leasing and financial associa-
tion since 1993 and the member of Non-bank register
of clients’ information since 2006.

In the year 2006 the company Unileasing joined inter-
est association of corporations LLCB that is providing
Non-bank register of clients’ information. Since 2007
the company has thanks to cross exchange of infor-
mation between registers access also into bank regis-
ter of clients information.
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Trade activity

Let us thank our clients for their trust that they repose on us. They above all create our business processes and

products. Thanks to them our offer is flexibly adjusted to their needs and flexibly reacts on changing market.

Our financial products may have the same names but their content is continuously innovated and modified.

Responsibility, proficiency, flexibility, speed and individual approach that is what we can offer to our business

partners. The business result of our company in changed economic situation presented that our philosophy of

Jflexible reaction on market changes and demands” is right.

Financial products:

Financial leasing of new and used movable assets.
It considers standard financial leasing with sequen-
tial purchase of leased assets. This product enables
fast and easy purchase of movable asset with mini-
mal requirements of records and with dissolution of
installments into longer period.

Lease back of movable assets together with indi-
vidually imported vehicles, machines and newly
constructed technological units. It considers again
financial leasing, when supplier and leaseholder is
the same person. It is used in cases when leasehold-
er already owns the subject or is going to own the
subject after the handover or finishing according
to enclosed contract. Lease back operation can be
also used to release financial resources of client and
to dissolve his financial stress into longer period.

Leasing in Slovakia — our company is able to make
leasing financing with EUR installments for chosen
business partners based in the Slovakia.

Credit financing for both individuals and corpo-
rations to purchase movable assets, especially for
transport technology.

Installment trade of movable assets in case that
this form is more profitable for client. E.g. for the
purpose of granting donation there is a condition
that the client has to be the owner of purchased
asset so it is not possible to use financial leasing
where the leasing company is the owner.

Receivables accession of solvent clients suppliers.
In this option of financing Unileasing purchases the
receivables on client with originally arranged se-
quential maturity from supplier. The client is paying
installments originally arranged with the supplier to
our company.

Operative leasing of transport technology and
machines means leasing of movable assets with-
out pretension on sequential purchase. The leasing
goes along with different range of services that are
calculated in arranged rent.

Full service leasing of cars is made in cooperation
with our long-term business partner - Jisa rent-car
s.r.o. company. Full service leasing enables the cli-
ent to evenly plan its costs and to use complex serv-
ice with comfort and superior services at the same
time, eg. replacement car for the duration of service
or repair, car tow away, liquidation of insurance acci-
dent, snow and summer tires, etc.. The client always
chooses the range of provided services at the be-
ginning of contract. The interest is increasing also
in the area of complex care of the entire fleet of big

i ®
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companies.

Commodities

®* CARS AND VANS
financing of new and used cars and vans. These
complex services are appointed for citizens of the
Czech Republic, state institutions, businesses and
other subjects.

® BUSES AND TRUCKS
financing helps small tradesmen as well as big com-
panies to finance new and used buses, lorries and
special vehicles of all brand names and kinds, trail-
ers and extensions.

° BUILDING MACHINES, MANIPULATIVE
AND TRANSPORT TECHNOLOGY
financing of all kinds of mobile building, manipu-
lative and transport technology, e.g. building ma-
chines, fork lift trucks, communal technology, agri-
cultural and forestry machines, locomotives, railroad
wagons and ships.

* MEDICAL TECHNOLOGY

financing investments into medical sector. It means
e.g. medical instruments, dentists” chairs, equip-
ment of consulting rooms, apothecaries, hospitals,
operating rooms, remedial equipment, ambulanc-
es and other medical technology. This financing is
used by both private medical institutions and insti-
tutions established by towns, regions or other state
authorities.

MACHINES AND TECHNOLOGY

financing of machines, covering the range of univer-
sal end special machines, basic machine equipment
and demanding and complicated technological
systems for the various industry areas. The lease-
holders are private entrepreneurs, small and bigger
limited liability companies and big joint stock com-
panies, companies with foreign capital interests and
companies with international importance.

SPORT TECHNOLOGY AND EQUIPMENT
financing of items and equipment with sport char-
acter. E.g. machines for adjusting the downhill and
cross-country tracks, cableways, ski lifts, snow can-
nons, horse containers, golf courts adjustment ma-
chines, equipments for bowling, squash centers,
sport planes, recreational ships, etc.

UNILEASING a. s. offers different financial possi-

bilities and conditions common for all products in-
cluding supporting services:

Installments in CZK, EUR, eventually in other re-
quired currency. It is suitable for leaseholders that
cash for goods or services in relevant currency. Oth-
erwise the leaseholder would bear the exchange
rate risk of future currency development.

Installments can be either unchangeable during the
contract’s duration (fix interest rate) or dependent

on the development of rate of appropriate currency
arranged by contract (PRIBOR, EURIBOR).




® Regular or irregular (seasonal, individual) install-
ments that respect unstable client’s sales run dur-
ing the year or even longer period.

® Import from the countries of EU, direct payment to
suppliers abroad.

® Insurance of financed subject — within the scope
of insurance contracts of our company (clients can
choose from several insurance companies that
UNILEASING a. s. cooperates with). In reasoned
cases the client can arrange insurance of the leasing
subject individually by chosen insurance company.
We also provide profitable insurance after expira-
tion of financing period.

® Guidance and consultancy about accounting an tax
aspects of leasing, sale and credit contracts

® Help to negotiate with suppliers in framing of busi-
ness contracts.

e Car verification in domestic and foreign databases.
¢ Qualified analysis and evaluation of efficiency of dif-
ferent kinds of investment aim financing.

Program of suppliers support

Our program of suppliers support suffered significant
changes in reaction to current market. Many of our
suppliers of movable assets are using this program
that covers mainly profitable products for financing
of their reserves (new and used transport technolo-
gy, eventually machines and equipment) and also for
their other investment needs e.g. equipment of sale
rooms, services or completion of their fleet. Financial
and marketing support of cooperating suppliers and
mediators are part of the program.

Bussiness results of the year 2009

The volume and structure of newly purchased portfolio

The total volume of newly enclosed trades reached
1 347 mil. CZK (in purchase prices) in the year 2009.
The causes of over year decrease of trades and eva-
luation of this development are described in foreword
of this report. The volume of new trades consists of
1 230 mil. CZK purchased leasing assets, 117 mil. CZK
is formed by alternative forms of financing. In the year
2009 it was purely credit financing. The share of these
non-leasing volumes remained consistent at the value
of 8% according to the previous year, influenced by
tax novels that enabled VAT deduction for all taxpa-
yers in case of cars and influenced by global shifting
of market to these markets, we assume the increase
of this segment in future. Financial leasing remains
our main product with its share of 90%.

Transport technology in global noted the biggest de-
crease of trades volume in the year 2009, with year-on-
year volume fall of 48 % its share of newly purchased
portfolio decreased from 43 to 27 %. The share in ge-
neral portfolio decreased only moderately from 43 to
39% influenced by big volumes of previous years.

The commodity machines and technology was deve-
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loping successfully in the year 2009, its volume even
increased by 29 % up to 690 mil. CZK and equated the
volume of the strongest year 2007 meanwhile. This
group covers wide range of leasing subjects, the in-
crease happened thanks ongoing investments in food
industry, sport and entertainment sector and newly
photovoltaic cells.

The long-term composition of active portfolio has
changed only moderately. With simplified analysis the
share of transport technology forms approximately
39%, machines and technology 35%, mobile tech-
nology 19 %, real estate 1% and alternative financing
6%. More detailed values and their development are
shown in following table. The value of active portfo-
lio decreased from 6 to 5,8 billions CZK according to
previous year.

The volume and structure of newly purchased portfolio

type 2005 % 2006 % 2007 %

B crsandvans 168 399 1 267 532 14 304 342 14
B buses 101 622 7 109 013 6 82 884 4
B trucks 258 511 17 313 654 17 369 430 17
B trucks tractors 138 784 9 193061 10 180 741 8
W mobile technology 161 177 10 391 697 21 420 349 20
B machinesand technology 652 953 42 492 651 26 694 494 32
. real properties 0 0 0 0 0 0
B :lternative financing 54 081 4 106 290 6 117 612 5

total 1535527 100 1873527 100 2 169 852

M transport technology 667 316 44 883260 47 937 397 43
subj. of long-term tangible fixed ass. 1 481 446 96 1767 608 94 2052240 95

The structure of newly bought portfolio

2008

283 536

79 682
297 104
114 760
319 560
536 403
25000
145 855

775 082
1656 045

%

16
4
16
6
18
30
1
8

43
90

2009 %
154 488 1
62 050 5
109 189 8
40 474 3
164 169 12
690 375 51
10 000 1
116 720 9

100 1801900 100 1 347465 100

366 201 27
1230745 90

1 000 000

800 000

600 000

400 000

200 000

active
type portfolio* %
B crsandvans 744733 13
B buses 273385 5
B trucks 800124 14
B trucks tractors 406749 7
J mobile technology 1118955 19
[ machines and technology 2048 981 35
. real properties 35000 1
B :lternative financing 385760 6
total 5820 683 100
M transport technology 2224991 39

subjects of long-term tangible fixed assets 5 427 927 93

alternative financing 6 %

real properties 1%

machines
and technology
35%

The structure of active assets portfolio

cars and vans 13%

buses 5%

transport
technology 39 %

trucks 14%

trucks
tractors 7%

mobile
technology 19%
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The group "CARS AND VANS" covers cars, vans N1 (up
to 3,5 tons of total weight), ambulances.

The group "BUSES" includes vehicles appointed for
transportation with more than 9 seats. It means minibu-
ses and buses — urban, inter-city (line) and long-distance
(touring).

The group "TRUCKS" covers vehicles appointed for
transportation of loads, with the biggest possible weight
exceeding 3,5 tons (dray, box, folding, special), trailers,
tractors, agricultural vehicles and other transport tech-
nology.

The group “TRUCK TRACTORS" includes vehicles ap-
pointed for drawing trailers and other trailers of all kind.

The group covers manipula-
tive technology, excavators, diggers, forestry machines,
locomotives, railroad wagons and ships.

The group “MACHINES AND TECHNOLOGY" inclu-
des various types of investment property such as light
and heavy machines, heat technology including electri-

city generators, telecommunication, building machines,
food technology, technology of processing secondary
raw materials, medical and office equipment technology.
According to huge range of this commodity we are not
showing more detailed report.

The group "ALTERNATIVE FINANCING" covers all non-
leasing forms of financing — the value of suppliers receiva-
bles surrender in purchase price, the value of purchased
assets for installment trade and the value of principal of
granted credits.

The group includes cars
and vans, buses, trucks, truck tractors and trailers.

The group “SUBJECTS OF DHM (LONG-TERM MOVA-
BLE ASSETS)" represent the value accounted in balance
sheet as long-term movable assets purchased for leasing
that means everything besides alternative financing.

The group “ACTIVE PORTFOLIO" is formed by total va-
lue of purchasing prices in all contracts that were active
related to 31. 12. 2009.

Economic results of the company in the year 2009

Foreword

Economic results of the company Unileasing illustrate
stable situation of the company even in the difficult
times of the year 2009.

We enclosed new trades in the amount of 1,3 billions
in purchase prices, which can be seen as success under
the influence of financial and economic crisis.
Company’s net assets reached 3,2 billions CZK. The
biggest share is formed by the long-term tangible
fixed assets amounting to 2,8 billions CZK (99% out
of this assets are subjects of financial leasing). The
rest items of assets are formed by receivables from
non-leasing financing of clients. Company'’s assets are
covered by three main sources: company’s equity that
reached 580 mil. CZK with the year-on-year increase
of 13%, bank loans in the amount of 1 685 mil. CZK
(decrease of 400 mil. CZK according to the year 2008)
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and accrued leasing installments in total amount of
726 mil. CZK.

Overdue receivables reached the amount of 23 mil. CZK
in net value related to 31. 12. 2009, the ratio to pre-
scribed payments in the amount of 1 935 mil. CzZK
reached 1,2% in the year 2009 which we consider to
be still very positive economic indicator. It is the result
of the quality of enclosed trades and good economic
management of the company.

Total revenues reached 1,9 mil. CZK - out of this the
leasing sales form 1,5 mil. CZK. The company created
gross profit that increased by 28% according to the
year 2008 and amounted to 110 mil. CZK. Net profit
increased too and after posting of due and deferred
tax form 92 mil. CZK.

Commentary to important
economic values and indicators

LOST AND PROFIT SHEET (REVENUES AND COSTS)

REVENUES

Total revenues of the company are reaching 1 873 mil.
CZK in the year 2009. Sales revenues from leasing in-
stallments form 1 507 mil. CZK, their share on total
revenues represents 80 %. Another significant part of
operating revenues is represented by sales of leasing
subjects after regular and premature ending of leas-
ing contracts in the amount of 198 mil. CZK.

DEPRECIATION AND DEPRECIATED

VALUE OF LONG-TERM TANGIBLE ASSETS

The most significant costs are formed by deprecia-
tion of long-term tangible assets in the amount of
1 278 mil. CZK. Depreciated value of sold long-term
assets forms 168 mil. CZK.

CHANGES OF RESERVES AND ADJUSTING
ENTRIES IN OPERATING AREA

All changes of the adjusting entries to company's as-
sets in the total amount of 39 mil. CZK in company'’s
costs of the year 2009 are taken into consideration as
same as in the previous years. This area is under strict
control of both company’s management and audit-
ing company. Adjustments take into account all risks
arising from the reduction of the real value of leasing
subjects of denounced leasing contracts and consult
the risk of exaction and real enforcement of the pen-
alty payment charged and unsettled receivables from
leasing and credit contracts.

OTHER OPERATING REVENUES

AND OTHER OPERATING COSTS

Other operating revenues in the amount of 132 mil. CZK
represent mainly invoiced contractual penalties (delay
charges and contractual penalties in the amount of
80 mil. CZK), further the revenues from separately in-
voiced insurance (36 mil. CZK) and compensations for
damage of DHM (13 mil. CZK).

On the side of other operating costs the value of 149
mil. CZK covers mainly depreciation of receivables from
contractual penalties (63 mil. CZK), costs of leasing sub-
jects” insurance included in leasing installments (34 mil.
CZK), costs of insurance invoiced to the clients sepa-
rately (36 mil. CZK) and damages of DHM (16 mil. CZK).

INCOME AND COST INTEREST,

FINANCIAL PROFIT

Income interests in the amount of 24 mil. CZK repre-
sent interest received from provided credits for pur-
chasing movable assets.

The most significant item of financial costs are cost in-
terest that decreased to 72 mil. CZK regarding lower
volume of loans in the year 2009. The result of increased
financial revenues and decreased financial costs is the
improvement of financial profit from -62 mil. CZK in the
year 2008 up to -38 mil. CZK in the year 2009.

PROFIT IN ACCOUNTING PERIOD

Pre-tax profit in accounting period of the year 2009
is in the amount of 110 mil. CZK and increased from
86 mil. CZK by 28%. The net profit after posting of
due and deferred tax forms 92 mil. CZK which means
the increase of 30% according to the year 2008.
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Balance sheet

Assets (types of assets)

LONG-TERM TANGIBLE ASSETS

Long-term tangible assets of the company formed
5 471 mil. CZK in purchase prices in the year 2009.
The depreciated value of these assets formed 2 934
mil. CZK, net value after posting of adjusting entries
for assets in the amount of 95 mil. CZK formed 2 839
mil. CZK. Both gross and net values of long-term
tangible assets are formed by assets leased by our
company through leasing by full 99% (5 428 mil. CZK
in purchase prices, 2 821 mil. CZK in net value after
depreciations and created adjusting entries).

LONG-TERM RECEIVABLES

UNILEASING a. s. is offering corporations and indi-
viduals credit financing of movable and immovable
assets. All parts of these credits that are due after
1. 1. 2011 are shown as long-term receivables in the
amount of 140 mil. CZK.

SHORT-TERM RECEIVABLES

Short-term receivables (all in net value) form 140 mil. CZK
related to 31. 12. 2009.

Trade receivables represent 39 mil. CZK. We consider
low volume of overdue receivables to be the most
important indicator of quality since the company'’s
existence. In spite of the fact that the year 2009 was
difficult for part of our clients, total net overdue re-
ceivables from leasing and credit contracts formed
23 mil. CZK which represent 1,2% from prescribed
settlement of leasing and credit contracts. This was
all thanks to reinforcement of receivables administra-
tion and finding to solution of overdue receivables
in cooperation with clients, guarantees, our partners
from suppliers etc.

Other short-term receivables amounting to 98 mil. CZK
cover receivables from credit financing of movable and
immovable assets in the amount of 70 mil. CZK and
receivables from credit financing of stable suppliers of
leasing subjects in the amount of 28 mil. CZK. Credits
provided to clients and suppliers (both short and long-
term) are secured by B/E, contracts of guard transfer of
property right, security agreement or guarantee state-
ments and are due between 1. 1. — 31. 12. 2010.
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Liabilities (source of assets coverage)

EQUITY

Equity reached the value of 580 mil. CZK related
to 31. 12. 2009 and that mainly thanks to annual in-
crease of undistributed profit of previous years up to
219 mil. CZK and thanks to the increase of net profit
of the year 2009 in the amount of 92 mil. CZK. Since
the increase of the year 2005 the registered capital
remains in the amount of 224 mil. CZK as same as re-
serve fund in the amount of 45 mil. CZK. The equity
thus significantly participates in assets coverage.

LONG-TERM LIABILITIES

Long-term liabilities form 109 mil. CZK. It's a matter of
deferred tax liability that increased by 16 % according
to the year 2008 (from 94 mil. CZK). It is formed mainly
by the discrepancy between accounting and tax de-
preciated values of long-term tangible assets - so the
difference between even accounting depreciation of
leasing assets during the duration of leasing contract
and applied accelerated tax depreciation, eventually
extraordinary depreciation of new assets filed after
1. 1. 2009. Year-on-year increase of deferred tax li-
ability in the amount of 15 mil. CZK is cost item of lost
and profit sheet.

SHORT-TERM LIABILITIES

Short-term liabilities form 62 mil. CZK. The most sig-
nificant part of short-term liabilities is formed by re-
ceived advances amounting to 38 mil. CZK. It covers
future installments settled by our clients prior to ma-
turity. Trade liabilities are amounting to 20 mil. CZK,
other liabilities are in the amount of 4 mil. CZK. All
liabilities are prior to maturity. The company is not
showing and has never shown any overdue liabilities
related to 31. 12. 2009. Unileasing a. s. is paying all
liabilities to banks, state institutions of health and so-
cial security and to its business partners properly and
on time.

LOANS

The main source of refinancing the leasing trades be-
sides the company’s equity, is represented by bank
loans that amounted to 1 685 mil. CZK at the end of
the year 2009. All loans are gained as medium-term
with maturity 3-5 years that copies the maturity of
leasing contracts. All parts of used bank loans that
are mature until 31. 12. 2010 are showed as short-
term loans in the amount 806 mil. CZK. The rest of
loans in the amount of 879 mil. CZK is mature after
1. 1. 2011. From relevant ratio indicators of loans we
can come up with the ratio of long-term tangible as-
sets net value to loans with the value of 168% ( in-
crease by 16% compared to the year 2008) and the
ratio of equity to loans reaching 34% (increase by
9% compared to previous year). The main source for
paying loans is future revenues of the company com-
ing from leasing and other financial contracts. These
future revenues total value is 3 332 mil. CZK related
to 31. 12. 2009. After adjustment for future VAT pay-
ments amounting to 466 mil. CZK, insurance in the
amount of 120 mil. CZK, future interest in anticipated
amount of 76 mil. CZK and deferred tax liability in the
amount of 109 mil. CZK, there are 2 561 mil. CZK of
the future company’s revenues left that form 152 % of
the loans rest related to the same date.

OTHER LIABILITIES

The most significant item of other liabilities is represent-
ed by accrued revenues in the amount of 726 mil. CZK.
They are formed by adjustment of first exceptional rent
installments, eventually by the influence of faster pay-
ing against the lasting period of leasing contracts. Thus
residual of accrued revenues is going to be fluently ac-
counted into revenues of relevant accounting period
during the duration of individual leasing contracts.

CONCLUSION

Financial situation and actual economic and business
results of the company are sufficient guarantee of the
company'’s stability for all its business partners and
that even in time of economic crisis. Company's results
indicate the presumption of positive development of
company Unileasing a. s. also in following years.

The development of chosen economic indicators
for the last four years represents the following ta-
ble and graph; detailed data for last two years are
included in Balance sheet and Income statement.
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Chosen economic ratios Auditors’ report

2005 2006 2007 2008 2009
Total revenues 1252 596 1513 089 1804 913 2150 038 1873 207 INDEPENDENT AUDITOR'S REPORT
leasing sales of it 1144 678 1352830 1616153 1788 836 1507 372 The auditor, PKM Audit & Tax s.r.0, with registered office at U Tvize 38, Praha
Operating profit (loss) 116 744 119 204 140 350 148 269 148 721 ONR No. 25472000 ol on audiors and he Gramber of Ao of the Casch
Financial profit (loss) -27 846 -30 648 -38 955 -62 052 -38 440 TR SR R ki
UNILEASING a.s.
interest costs of it 34 526 41 906 66 998 86 825 72 148 the company is registered in the Gompanies' R gl
kept by the Municipal Court in Pilsen,
Gross profit 88 898 88 556 101 395 86 217 110 281 Section B, Insert 561
Net profit 70 266 66 797 89 859 70 926 91 969 Randova 214, 339 01 Kiatovy
for the period from 1.1.2009 to 31.12.2009
B New trades in purchase price 1535527 1873899 2169 852 1801 616 1347 465
We have audited the fi of UNILEASING as.
company, which comprise the balance sheet as of 31 December 2009, and the
Total net assets 2312036 2904 525 3 509 840 3449 240 3161 608 income statement for the year then ended, and a summary of significant accounting
_pnlu:-es and plher explanatory notes. Irllfnrrnaluon about UNILEASING a.s. company
Gross long-term tangible fixed assets * 3833833 4 660 235 5596 675 5830018 5471 384 #s pressnted in Nole 1.1. to these financial siatements
. Net long-term tangible fixed assets 2177 726 2702815 3259796 3163993 2839 130 Statutory Body's Responsibility for the Financial Statements
Net short-term receivables 93431 131 939 135 893 157 693 140 066 The Statutory Body of UNILEASING a.s. company is responsible for the preparation
short-term trade receivables of it 54 687 67 607 29 764 27 055 39 162 e e e e R i ponsibility includes: design, , o ‘"“.r.'",f‘:ﬂ
intai i | itrol rel ion ir
over due receivables of it 2945 2190 3565 7167 22622 S I S Stk e et el e
anur selecting and apprymg appropriate aoof.\unlmg policies; and making accounting
M Equity 369 234 400 919 469 498 511 305 579 754 that are inthe i
Rest of advances and deferred revenues 693 641 761 075 845 838 763 750 725 415 Sudiia eapondibis
. Loans 1153 156 1621245 1999796 2085874 1685324 Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with the Act on Auditors and
International Standards on Auditing and the related application guidelines issued by
the Chamber of Auditors of the Czech Republic. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from material misstatement. the financial stalements, whether due to fraud or eror. In making those risk
assessments, the auditor considers mtemal control relevant to the entity's
An audit involves performing procedures to oblain audlt evidence about the amounts ion and fair p of the fi in order to design audit
and discl in the The I d depend on the that are appropriate in the cis but not for the purpose of
auditor's jud, ding the of the risks of materi of expmssmg an opinion on the effectiveness of the entity's intemnal control. An audit
also | g the app of ing policies used and the
of i i mada by . as well as
ing the overall ion of the fi g
Chosen economic ratios in the years 2005-2009 We beiieve that the audit evidence we have oblained is suffcient and appropriate to
provide a basis for our audit opinion,
................................................................................................................................... 3 500 000 Auditor’s opinion : WITHOUT RESERVATION
Opinion
.................................................................................................................................. 3 000 000 I o opinis, e Srancl saemonts ive » s e ok view of e Srarcl
performance [and its cash flows] for the year then ended in accordance with Czech
accounting regulations.
...................................................................................................................... 2 500 000
PKM Audit & Tax s.r.o.
U Tvrze 38
108 00 Prague 10
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2 000 000 Gerticate:fumber of e RUkiR fm la 455
........................................... Ing. Vaclava Pekafova
Certificate number of the auditor is 520
............................................................................ 1 500 000
Date 26.02.2010
.................................................................... 1 000 000
/ PKM Audit & Tax s.r.o.
J " Wy U twrze 38, 100 D"_‘lPrn.hn 10
...................................................... 500 000 i T e
'J o-mail: info@phkm-audit. cz
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UNILEASING a. s.
Randova 214
339 01 KLATOVY

tel.: 376 357 111, fax: 376 357 129

unileasing@unileasing.cz

BRNO

Videriska 264/120B, 619 00 Brno
tel./fax: 549 253 331

email: brno@unileasing.cz

CHEB

TFida Svobody 49, 350 02 Cheb
tel./fax: 354 439 796

email: cheb@unileasing.cz

CHOMUTOV

Skolni 5335, 430 01 Chomutov
tel./fax: 474 686 386

email: chomutov@unileasing.cz

LIBEREC

Kostelni 10/5, 460 01 Liberec 1
tel./fax: 482 422 239

email: liberec@unileasing.cz

NOVE MESTO NAD METUJi
Néchodska ul. 2105

549 01 Nové Mésto nad Metuji
tel./fax: 491 474 004

email: novemesto@unileasing.cz

oLOMOuUC

Polska 398/48a

779 00 Olomouc

tel.: 585 750 717

fax: 585 750 718

email: olomouc@unileasing.cz

OSTRAVA

Vitkovicka 2, 702 00 Ostrava
tel.: 596 632 188

fax: 596 632 189

email: ostrava@unileasing.cz
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PARDUBICE

Jirdskova 1275, 530 02 Pardubice
tel./fax: 466 616 722

email: pardubice@unileasing.cz

PLZEN

ModfFinové 2, 326 00 Plzen
tel./fax: 377 444 335
email: plzen@unileasing.cz

PRAHA

Radlicka 103

150 00 Praha 5-Smichov
tel./fax: 251 551 725

email: praha5@unileasing.cz

PRAHA

Dédinska 29

161 00 Praha 6—Ruzyné

tel.: 233 931 563

fax: 233 931 564

email: prahaé@unileasing.cz

PRAHA

Na plani 32/1968

150 00 Praha 5

tel.: 603 115 161

fax: 251 563 346

email: luczy@unileasing.cz

STRAKONICE

Pisecka 893, 386 01

Strakonice

tel./fax: 383 322 834

email: strakonice@unileasing.cz

TABOR

CSLA 117, 391 11

Pland nad Luznici

tel.: 608 928 273

fax: 381 291 005

email: tabor@unileasing.cz

UHERSKE HRADISTE

Na Splavku 1182

686 01 Uherské Hradisté

tel.: 572 554 160

fax: 572 554 161

email: uhradiste@unileasing.cz

ZLiN

T¥. Tomase Bati 5267
760 06 Zlin

tel.: 577 523 196

fax: 577 523 197

email: zlin@unileasing.cz

Grafika, sazba, tisk
Euro Agencys. . o.






