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Uvodni slovo predstavenstva

Rok 2008 byl pro Unileasing a.s. rokem dvou riznych pololeti

Prvni pololeti probihalo jako pokracovani roku 2007. Objem obchodd uzavienych k 30. 6. 2008 odpovidal alikvotné objemu
obchodl 2007 a to i presto, ze kvili dafiovym zménam platnym od roku 2008 se hodné klientl rozhodlo pofidit investice
na zaver roku 2007 a v prvnich mésicich roku 2008 se projevil odpovidajici pokles. Cena ropy dosahovala zavratnych vysin,
coz predstavovalo silny tlak na efektivitu dopravniho odvétvi. Rovnéz koruna extrémné posilovala v{ci euru i dolaru a expor-
tujici podniky pfichazely o vyznamnou ¢ast svych korunovych trzeb.

Druhé pololeti jiz probihalo ve viivu zaginajici krize. Mnoho dopravct pfibrzdilo vyménu dopravni techniky a v prdmyslovych
podnicich se zacala projevovat slabsi poptavka po vyrobcich a vliv kurzovych ztrat z prvniho pololeti. Ropa zacala zleviiovat
a koruna oslabovat. Po slabsich letnich mésicich bylo jesté zafi primérmé a pak jiz objem obchod klesal. Divodem poklesu
byla jednak nizsi poptavka, ale take vyssi opatrnost a prisngjsi hodnoceni rizika z nasi strany.

Presto bylrok 2008 rokem celkové Guspésnym:

* Objem obchodt piesahl 1,8 mid. Ké&, coz je uro-
ven roku 2006. S ohledem na vyse uvedeny priibéh roku
2008 je to jednoznacné Uspéch. Zvazime-li, ze z vykonu
2,2 mid. K& v roce 2007 bylo minimalng 150 mil. K& obje-
mu Vv prosinci 2007 vyvolano dafiovymi novelami platny-
mi od roku 2008, byl by objem roku 2008 opét na drovni
2 mid. K¢.
Spolecnost dosahla hospodarského vysled-
ku za ucetni obdobi 2008 ve vysi 71 mil. K¢.
Vysledek doklada vysokou efektivitu fungo-
vani spoleénosti a pomérem zisku k trzbam je
Unileasing na Spi¢ce ¢éeskych leasingovych
spoleénosti.
Viastni jméni dosahlo 511 mil. K¢ a presahlo
tak hranici pul miliardy. Zakladni jméni spole¢nosti
je 224 mil. K&.
¢ Pohledavky po splatnosti dosahly 7,2 mil. K¢,
coz opét pfi porovnani s trzbami a s ohledem na situaci
konce roku 2008 predstavuje vynikajici hodnotu.

2004 2005 2006 2007 2008

Objem viastniho jméni v milionech K&

Vedeni Unileasingu jiZ v Fijnu 2008 konstatovalo, Zze prichod krize s recesi hospodarstvi je nevyhnu-
telny a zacalo spolec¢nost pripravovat na mozné dopady. V listopadu a prosinci probéhlo nékolik Skoleni vSech
zameéstnancl zamérenych jednak na obecné informace o cyklech hospodarského vyvoje, déle pak zejména nezbytné reak-
ce nasi spolecnosti jako financni instituce. Maximalni pozornost byla vénovana problematice pohledavek po splatnosti, moz-
nostifeSeni a zplsobu komunikace s Klienty. Zarover byly upraveny procesy fizenirizika, coz znamenalo prisnejsi posuzovani
bonity klient(l, pozadavek vyssi akontace, kratsi doby splaceni a dalsiho zajisténi obchodtl. Jako jednoznaénou prioritu vedeni
spolecnosti deklarovalo minimalizaci rizika v dalSich odbchodnich pfipadech a feSeni pohledavek celého portfolia aktivnich
smiuv.

Ing. Pavel Ovsik
predseda predstavenstva

Ing. Pavel Novy
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Cile piedstavenstva pro rok 2009

Na zakladé vysledkt roku 2008 zejména pak s ohledem
na aktualni ekonomickou situaci na prelomu let 2008 a 2009
stanovilo predstavenstvo spolec¢nosti nasleduijici cile pro rok
2009:

e Hlavni prioritou je rychlé, operativni a maxi-
malné ucinné Feseni pohledavek.

* PokraCovat v uplatiiovani prisnéjSich méfitek fizeni rizika,
které bylo zapoc¢ato koncem roku 2008.

» Pokracovat ve vzdélavani zaméstnanct a jejich pripravé
na rychle se ménici obchodni a ekonomické podminky.

* PokraCovat v Uspésné spolupraci s bankovnimi
ustavy, optimalizovat strukturu zdrojli refinancovani
ve vztahu k nové uzaviranym obchod@im a minimalizovat
naklady refinancovani.

Po letech vyrazného ristu, kdy objem novych obchod( rost
v letech 2004 - 2007 o vice nez 30 % rocng, je obtizné stano-
vit obchodni plan na rok 2009 a po dobu trvani krize je tudiz
nutno pocitat s objemovym poklesem. V dobé krize vétSina
i dobrych podnikd pribrzdinebo zastavi obnovu svych vyrob-
nich prostredk a tak tlak na objem novych obchodl by nut-
né znamenal pripusténi vyssiho rizika, coz vedeni vylucuje.

Leasingovy trh v CR v roce 2008

* Vyvoj leasingového trhu v CR byl v roce 2008
ovlivnén celkovou ekonomickou situaci. Clenské spo-
le¢nosti CLFA financovaly v roce 2008 prostrednictvim
leasingu stroje, zafizeni a dopravni prostfedky v souhrnu
poftizovacich cen (bez DPH) 95,5 mid. KE. Proti roku 2007
(122,75 mld)) to predstavuje snizeni 0 22 %, coz je nejvét-
& pokles v historii CR viibec.

* Komoditni rozdéleni se vyznamné nezménilo, dominuje
dopravni technika s podilem 63 %.

 V roce 2008 dale rostl objem neleasingovych financ¢nich
produktl pro podnikatele, s rlistem o 37 % dosahl objemu
26 mid. K&.

* Podil operativniho leasingu mezirocné vzrostl na 19 %,
leasing nemovitosti zaznamenal miry pokles o 3 %.

¢ Unileasing a.s. zaujima v objemu leasingu movitych véci
trvale misto v prvni dvacitce leasingovych spolec¢nosti
CR. Objemem hodnoty pofizenych predmétti pro leasing
za rok 2008 je na 16. misté.

Ekonomické prostfedi v CR v roce 2008

* Ekonomika CRvroce 2008 rostla, riist HDP dosahl
meziro¢né 3,1 %, i kdyz tempo rdstu se v jednotlivych &tvrt-
letich postupné snizovalo, ve Stvrtém &tvrileti Cinilo pouze
0,7 %. Inflace dosahla 6,3 %, mira nezaméstnanosti dale
poklesla na 5,51 % a primérna mzda dosahla 23 500 K&.

» CNB je$t& na po&atku roku zvysila zakladni 2T repo saz-
buz 35 % na 3,75 % (18. 2. 2008), ve druhém pololeti pak
vlivem zhorSovani hospodarske situace sazba klesala az
na 2,25 % (18.12. 2008).

* Vlyznamnym ukazatelem o ekonomice je statistika nové
registrovanych vozidel. Tato statistika je dlezita také pro
Unileasing, nebot dopravni technika se na portfoliu spo-
lecnosti podili ttmeF 50 %. Pocet nove registrovanych vo-
zidel za rok 2008 v CR jest& mezirodn& vzrostl 0 7 % na
562 tisic (525 tisic v roce 2007). Celkovy rlist byl ale dosa-
zen diky osobnim automobiltim (374 tisic, tedy +8,5 %), po-
¢et nakladnich automobilll zejména diky &tvrtému Stvrtleti
poklesl 0 10 % (14 tisic oproti 15,9 tisic v roce 2007).

Ekonomické prostredi
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e Jiz v roce 2007 doslo v USA k prudkému propadu cen
nemovitosti, které konjunktura poslednich let a vSeobecna
podpora trhu bydleni od konce let devadesatych vyhnala
do nevidané a take, jak se ukazalo, neopodstatnéné vyse.
Krize na trhu nemovitosti v USA zpUsobila problémy ne-
jen hypotéénim bankam USA, ale postupné i finanénimu
sektoru a investorlim na celém svéteé, nebot s rizikem v hy-
potékach se pomoci financénich derivatl ve velkych obje-
mech po celém svéteé obchodovalo.
Do Evropy se krize dostala az v prtibéhu roku 2008, banky
zacaly pocitat ztraty z investic do finanénich derivatd a sni-
zena spotfeba v USA se prenesla také na nas kontinent.
Snizena spotfeba obyvatel se také diky vysokym ce-
nam ropy projevila zejména v prodeji novych automobilCl.
Automobilovy primysl je odvétvi, které ma zasadni viiv
na celosvetoveé hospodarstvi a pfimo ¢i zprostfedkované
u dodavatelll zamestnava velky podil praceschopného
obyvatelstva. Problémy automobilového pramyslu tak do-
padaji prakticky na vSechny.
* Prodej novych automobilll v USA klesa od fijna 2007 a po-
kles za rok 2008 dosahl zavratnych 38 %. V Evropé se po-
kles prodeje za&al projevovat az koncem roku 2008, a tak

L]

Charakteristika spoleCnost

Spolecnost UNILEASING byla zaloZzena jiz v roce
1991 a od pocatku plisobi pouze v oblasti finan¢niho lea-
singu a souvisejicich finan¢nich produktl a sluzeb. Vedle
klasického finan¢niho leasingu nabizi také alternativni for-
my financovani, tedy operativni leasing, splatkovy prodej,
uvérove financovani nakupu movitych véci, eventualné téz
odkup pohledavek dodavateld v pfipadé bonitnich zakaz-
nikd. Ve svém portfoliu ma zastoupeny vSechny druhy do-
pravnich a prepravnich zafizeni, dale pak Siroké spektrum
strojirenskych, energetickych, zdravotnickych, sportovnich,
kancelarskych a dalsich zafizeni, véetné technologii a tech-
nologickych celkd. Od roku 1993 je UNILEASING aktivnim
&lenem Ceské leasingové a finanéni asociace.

Charakteristika spole¢nosti

Rok 2008 a pocCatek hospodarske krize

automobilky za rok 2008 zaznamenaly vétSinou stagnaci
nebo mirny pokles na urovni procent. Objednavky v prv-
nich mésicich roku 2009 se vSak jiz propadly 0 30-40 %.
Tuzemské exportujici podniky se v prvni poloviné roku
2008 dostaly pod tlak silici koruny, vacéi EUR doslo k po-
sileni z 26,36 (CNB, 2. 1. 2008) az na 22,97 dne 21. 7. 2008.
Prepravci méli ve stejném obdobi problémy s vysokou ce-
nou ropy.

Ve druhé poloving roku sice koruna oslabovala a také
cena ropy klesala, zacala ale klesat poptavka po zbozi
a tudiZ i po pfepravnim vykonu.

Velké riziko spatfujeme ve fakiu, ze i historicky dobrym
podnikdm se diky omezeni poptavky mohou kratkodobé
zhorsit ekonomicke ukazatele a mohou mit tudiz problémy
s financovanim provoznich a investi¢nich potteb.

Hospodarska krize je skutec¢nosti a jeji celkovy
rozsah, doba trvani a dusledky nedokaze nikdo
odhadnout. Je nezbytné si ji uvédomit a pf¥izpu-
sobit se novym podminkam. O to se nase spolec¢-

v v

nost snazi a véfime, Ze budeme tspésni.

V roce 2006 se spolecnost Unileasing pripojila k zajmoveému
sdruzeni pravnickych osob LLCB, které provozuje Neban-
kovni registr klientskych informaci. Od roku 2007 ma spolec-
nost diky vzajemné vymeéneé informaci mezi registry pfistup
i do bankovniho registru klientskych informaci.

UNILEASING a.s. se profiluje jako zakaznicky orien=
tovana spolecnost, diky viastnické a manazerskeé struk-
ture je spole¢nost schopna rychle reagovat na pozadavky
zakaznikll a ménici se potreby trhu. Objemem ro¢né uzavi-
ranych obchodt se UNILEASING a.s. fadi mezi dvacet nej-
veétsich leasingovych spolec¢nosti s univerzalnim komoditnim
zamérenim v Ceské republice. Refinancovani spole¢nosti je
zajiStovano ve spolupraci s nejvyznamneéjsimi tuzemskymi
bankovnimi Ustavy.

Obchodni ¢innost

Soucasna zménéna ekonomicka situace stavi pred nase obchodni partnery nove narocné ukoly a fesSeni. Jsme zde, aby-
chom klientdm pomohli preklenout tuto pro nékteré nelehkou dobu a tém, ktefi v dnesku vidi prilezitosti a Sance, nabidli
financovani jejich novych podnikatelskych zamérd. Klienti se mohou, tak jako v predchozich letech, spolehnout na indivi=
dualni pFistup, pruznost a rychlost naseho profesné Spickove vyskoleného tymu odbornik.

NasSe produkty jsme modifikovali dle pozadavk( souc¢asného trhu a potfeb obchodnich partnertl. Diky operativnosti fizeni
a vyuzivani modernich technologii jsme schopniii sloZité pripady schvdlit a realizovat jiz v prabéhu nékolika hodin.

Financéni produkty:

* Finanéni leasing novych i pouzitych movitych veci.
Jedna se o standardni finanéni pronajem s naslednou
koupi najaté véci. Produkt umozriuje rychlé a jednoduché
pofizeni movité véci s minimem pozadovanych podkladt
s rozlozenim splatek na delSi obdobi.

» Zpétny leasing movitych véci véetné individuaingé do-
vezenych vozidel, stroji a nové vybudovanych techno-
logickych celkd. Jedna se opét o financéni pronajem, kdy
dodavatel a najemce je tataz osoba. Pouziva se v pfipa-
dech, kdy najemce predmeét vlastni nebo se podle uzavre-
né smlouvy viastnikem po predani ¢i dobudovani stane.
Zpétny leasing je mozno pouzit i na uvolnéni financnich
prosttedkd pro rozloZeni financni zatéze klienta na delsi
obdobi.

» Uvérové financovani jak pro fyzické, tak pravnicke
0soby na poftizeni movitych véci, zejména dopravni tech-
niky.

» Splatkovy prodej movitych véci v pfipadech, kdy je
tato forma financovani pro klienta vyhodnéjsi. Napfiklad

pro poskytnuti dotace je podminkou, aby klient byl viastni-
kem pofizovaného majetku, nenitedy mozné pouzit financ-
ni pronajem, kde vlastnikem je leasingova spolec¢nost.

* Odkup pohledavek dodavatell bonitnich klientd. V této
varianté financovani Unileasing odkoupi od dodavatele
pohledavku za klientem s ptivodné sjednanou postupnou
splatnosti. Klient poté splaci plvodné siednané splatky
s dodavatelem nasileasingove spole¢nosti.

* Operativnileasing dopravni techniky a strojl je prona-
jem movité véci bez naroku na naslednou koupi. Pronajem
je doprovazen rliznym rozsahem sluzeb, které jsou zakal-
kulovany ve smluvnim najemném.

¢ Full service leasing dopravni techniky a stroj umoz-
rujici klientovi rovnomeérné planovat své naklady. Rozsah
poskytovanych sluzeb si klient vybira vzdy na pocatku
smlouvy.

Kombinace vyse uvedenych produktt ve slozitych pripa-
dech financovani.

]
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Obchodni ¢innost
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Komodity

« OSOBNI A DODAVKOVE AUTOMOBILY
financovani novych i pouzitych osobnich a dodavkovych
automobilll. Tyto komplexni sluzby jsou uréeny ob&antm
CR, statnim institucim, podnikatelskym i jinym subjektcim.

« AUTOBUSY A NAKLADNI AUTOMOBILY
financovani pomaha drobnym zivnostnikdim i velkym fir-
mam pri pofizeni novych a pouzitych autobus, nakladnich
a specialnich automobilll vSech znacek a typd, navesu, pri-
vésU a nastaveb.

* STAVEBNI STROJE, MANIPULACNI A DOPRAV-
NI TECHNIKA
financovani vSech druhG mobilni stavebni, manipulacni
a dopravni techniky, napriklad stavebnich stroj, vyso-
kozdviznych vozikd, komunalni techniky, zemédeélskych
a lesnickych strojd, lokomoativ, zelezni¢nich vagont a lodi.

* ZDRAVOTNICKA TECHNIKA

financovani investic do sektoru zdravotnictvi. Jedna se na-
priklad o zdravotnicke pfistroje, zubarska kresla, vybaveni
ordinaci, lékaren, nemocnic, operacnich saldl a rehabilitac-
nich zafizeni, sanitni vozidla a dalsi zdravotnickou techni-
ku. Toto financovani vyuZivaji jak soukroma zdravotnicka
zafizeni, tak zdravotnicka zafizeni zfizovana mésty, kraji Ci
jinymi statnimi organy.

* STROJE A TECHNOLOGIE

financovani strojniho zarizeni, a to strojl univerzalnich i spe-
cialnich, jednoduchych strojnich zafizeni i narocnych a slo-
zitych technologickych celkt pro nejrlizngjsi primyslove
obory. Klienty jsou drobni podnikatelé, malé i vétsi spo-
leCnosti s rucenim omezenym i velke akciové spolecnosti,
spolecnosti se zahraniéni majetkovou Ucasti a spolecnosti
mezinarodniho vyznamu.

* SPORTOVNITECHNIKA A ZARIZENI
financovani predmétd a zafizeni sportovniho charakteru.
Jedna se napriklad o stroje pro Upravu lyzafskych sjez-
dovych i béZeckych trati, lanovky, vleky, snézna déla, pre-
pravniky koni, zafizeni pro Upravu golfovych hfist, zafizeni
pro bowling, squashova centra, sportovniletadla, rekreaéni
lodeé aj.

Obchodni ¢innost

UNILEASING a.s. nabizi rizné moznosti a pod-
minky financovani spole¢né pro vSechny pro-
dukty véetné doprovodnych sluzeb:

* Splaceni v CZK, EUR, pfipadné v jiné pozadované méné
je vhodné pro najemce, ktefi v prislusné meéné inkasuiji
za zbozinebo sluzby. V opacném pfipade by najemce nesl
kurzova rizika z budouciho vyvoje jednotlivych mén.

* Splatky mohou byt v prlbéhu trvani smlouvy neménné
(fixni Urokova sazba) nebo jsou zavislé na vyvoji smluvné
dohodnuté sazby prislusné mény (PRIBOR, EURIBOR).

* Splaceni pravidelné i nepravidelné (sezénni, individualni)
respektujici nerovnomeérny pribéh trzeb klienta v pribéhu
kalendarniho roku nebo i delsiho obdobi.

* Dovoz ze zemi EU, pfima Uhrada dodavateli do zahranici.

* Pojisténi pfedmétu financovani - v ramci pojistnych smiuv
nasi spolecnosti (klienti maji moznost vybéru z nékolika po-
jistoven, se kterymi UNILEASING smluvné spolupracuije).
V odlvodnénych pripadech si pojisténi predmétu leasingu
sjedna klient individualné u jim zvolené paojistovny. Zajistu-
jeme téz vyhodné pojisténi po uplynuti doby financovani.

e Poradenstvi a konzultace darnové ucetnich aspektl

leasingovych, kupnich a uvérovych smluv.

* Pomoc pfi jednani s dodavateli pfi sestavovani obchod-
nich smiuv.

* Provéreni automobill v zahrani¢nich i tuzemskych data-
bazich.

* Kvalifikovana analyza a vyhodnocovani efektivnosti riz-
nych zpUsob financovani investi¢niho zaméru.

Program podpory dodavatelti

Vyraznych zmén v reakci na soucasny trh doznal i nas
program podpory dodavateld. Mnoho nasich dodavatell
movitych véci vyuziva tento program zahrnuijici pfedevsim
vyhodné produkty pro financovani jejich zasob (hové
a ojeté dopravni techniky, pfipadné strojl a zafizeni) i jejich
dalSich investiénich potFeb, napr vybaveni prodejnino
mista, servisu, nebo doplnéni vozového parku. Soucéasti pro-
gramu je i financni a marketingova podpora spolupracuiicich
prodejctl a zprostfedkovatelt.

Obchodni vysledky a portfolio

Objem a struktura nové nakoupeného portfolia

Celkovy objem nové uzavienych obchod( v roce 2008 do-
sahl 1802 mil. K& (v potizovacich cenach). Z toho 1656 mil. K&
¢ini nakoupeny majetek pro leasing, 146 mil. K& pak tvori al-
ternativni formy financovani - splatkové prodeje, odkoupe-
né pohledavky a uveérove financovani. Objem alternativniho
financovani tvori pouze 8 % novych obchod, je ale dlilezity
z hlediska poskytovani komplexnich sluzeb nasim stalym
dodavatelim a bonitnim klientdm. Zakladnim produktem
zlstava nadale finanéni leasing s podilem 92 %.

Meziroéni pokles objemu novych obchodt o 17 %
(2170 mil. K& v roce 2007) byl zplisoben jednak presunem
¢asti obchodl do zavéru roku 2007 z davodd danovych

skupina 2005 % 2006

osobni a dodavkové 168399 11 267 532
autobusy 101 622 7 109 013
nakladni automobily 258 511 17 313 654
tahace 138 784 9 193 061
mobilni technika 161177 10 391 697
stroje a technologie 652 953 42 492 651
nemovitosti 0 0 0
alternativni financovani 54 081 4 106 290

novel platnych od roku 2008, dale pak vlivem zacinajici hos-
podarské stagnace a tudiz snizené poptavky tuzemskych
podnikd a podnikatelll po strojnich i dopravnich prostred-
cich. Pro porovnani objem leasingu vykazovany leasingo-
vou asociaci za vsechny ¢leny poklesl v roce 2008 o 22 %.

Skladba portfolia je dliouhodobé stabilni, meziroéni vykyvy
jednotlivych komodit jsou pouze v fadu jednotek procent.
Pfi ziednoduSeném rozboru podil dopravni techniky tvo-
fi zhruba 43 %, stroje a technologie 31 %, mobilni technika
20 % a alternativni financovani 6 %. Podrobné&jsi hodnoty
a jejich vyvoj je uveden v nasleduijici tabulce.

aktivni

% 2007 % 2008 % %

portfolio*

14 304342 14 283536 16 838 189
6 82 884 4 79 682 4 316 081
17 369430 17 297104 16 1008 641

180 741 8 114 760 6 493 792

21 420349 20 319560 18 1209402
26 694 494 32 536403 30 1876861

0 0 0 25000 1 25000

6 117 612 5 145 855 8 330873

celkem

dopravni technika 667 316 883 260
predméty DHM

1481 446 1767 608

2500000

2000000

- 500000

2005 2006 2007 2008

Struktura nové nakoupeného portfolia

- 1500000

- 1000000

47 937397 43 775082 43 2656703
94 2052240 95 1656045 92 5767966

alternativni

financovani 6 % osobni a dodavkové

vozy 14 %

autobusy 5 %

dopravni
technika
celkem 43 %

nakladni
automobily
_16%

AN

\_ tahace 8 %

stroje
atechnologie
31%

mobilni
technika 20 %

Struktura aktivniho portfolia DHM
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Skupina ,OSOBNI ADODAVKOVE AUTOMOBILY* za-
hrnuje osobni automobily, dodavkove automobily N1(do 3,5t
celkové hmotnosti), sanitni vozy apod.

Skupina ,AUTOBUSY* zahrnuje vozidla ur¢ena pro pre-
pravu osob, ktera maji vice jak 9 mist k sezeni. Jedna se o mi-
nibusy i autobusy - méstske, mezimeéstske (linkove) i dalkové
(zéjezdove).

Skupina ,NAKLADNI AUTOMOBILY* zahrnuje vozidia
pro prepravu nakladl s nejvétsi povolenou hmotnosti pre-
vysuijici 3,5 tuny (valnikové, skfifiové, sklapéci, specialni), pfi-
vesy, traktory, pojizdné zemedglske stroje a ostatni dopravni
techniku.

Skupina ,TAHACE* zahrnuje vozidla ur¢ena k tazeni naveé-
sl a navesy vsech druhd.

Skupina ,MOBILNI TECHNIKA® zahrnuje manipulacni
techniku, bagry, rypadla, lesnicke stroje, lokomotivy, Zeleznic-
ni vagony a lodé.

Skupina ,STROJE A TECHNOLOGIE® zahrnuje dru-
hoveé velmi rozmanity hmotny investicni majetek, napfiklad
strojni vybaveni lehkého a tézkého strojirenstvi, teplarenske
technologie véetné generatorl elektfiny, telekomunikaéni,
stavebni techniku, potravinarské technologie, technologie
zpracovani druhotnych surovin, zdravotnickou a kancelar-
skou techniku. Vzhledem k velké rozmanitosti této polozky

Skupina ,ALTERNATIVNI FINANCOVANI¢ zahrnuje
vSechny ,neleasingové’ formy financovani - hodnotu od-
koupenych pohledavek dodavatelll v pofizovacich cenach,
hodnotu nakoupeného majetku na splatkovy prodej a objem
jistiny u poskytnutych aveérd.

Skupina ,DOPRAVNI TECHNIK A* zahrnuje osobni a do-
davkoveé automobily, autobusy, nakladni automobily, tahace
anavesy.

Skupina ,PREDMETY DHM* predstavuje hodnotu Ucto-
vanou v rozvaze jako dlouhodoby hmotny majetek pofizeny
za Ucelem leasingu, tedy vSe kromé alternativniho financo-
vani.

Sloupec ,AKTIVNI PORTFOLIO* predstavuje souhmnou
hodnotu pofizovacich cenu vsech smiuv, které byly k 31.12. 2008
aktivni,

Ekonomicke vysledky spolecnosti v roce 2008

Uvod

Ekonomické vysledky spole¢nosti UNILEASING a.s. dokla-
daji téZ v roce 2008 stabilni vyvoj.

Byly uzavieny nové obchody za 1,8 mid. K& v pofizovacich
cenach, coz Ize povazovat jednoznacné za Uspéch v obdobi
vlivu finanénii ekonomicke krize.

Cista aktiva spolecnosti dosahla 3,5 mid. K&. Nejvétsi podil
zaujima dlouhodoby hmotny majetek ve vysi 3,2 mid. KE
(99% tohoto majetku je pfredmétem financniho leasingu). Cel-
kové vynosy prekrocily hranici 2 mid. K& - z toho trzby z lea-
singu ¢ini 1,8 mid. K&. Ostatni polozky aktiv odpovidaji zamé-
feni spolecnosti, s vyjimkou pohledavek po splatnosti, které
se od pocatku existence spole¢nosti dari drzet na minimalni
Urovni pod 1% trzeb. Ani rok 2008 neni vyjimkou - a to po-
vazujeme za nejvyznamnéjsi pozitivni ekonomicky ukazatel,
ktery je vysledkem kvality uzaviranych obchod( a dobrého
ekonomického fizeni spolecnosti.

Aktiva spole¢nosti jsou kryta tfemi hlavnimi zdroji: viastnim
kapitalem spoleénosti, ktery po 9-ti procentnim meziro¢nim
rlstu dosahl 511 mil. K&, bankovnimi tivéry ve vysi 2 086 mil. K&
a casové rozlisenymi mimoradnymi splatkami najemného
717 mil. KE.

Spolecnost vytvorila hruby zisk ve vysi 86 mil. KE a Sisty zisk
po zauctovani splatné a odlozené dané Cini 71 mil. K&.

Komentar k vyznamnym ekonomickym
hodnotam a ukazateliim

Vykaz zisku a ztraty (vynosy a naklady)

VYNOSY

Celkoveé vynosy spolecnostivroce 2008 dosahuiji2 150 mil. KE.
Trzby z leasingu ¢ini 1789 mil. K&, jejich podil na celkovych
vynosech predstavuje 83 %. Dalsi vyznamnou ¢ast vynosU
ve vysi 187 mil. K& tvoti trzby z prodeje predmétl leasingu
po fadném a predCasném ukonceni leasingovych smluv
a vynosove Uroky ve vysi 21 mil. K& z poskytnutych tver
klientdm na nakup movitych véci. Ostatni provozni vynosy
ve vysi 119 mil. KE predstavuiji zejména vyfakturované smiuv-
ni pokuty vypovézenych leasingovych smluv a uroky z pro-
dleni pozdé uhrazenych splatek nagjemného - jsou k nim vy-
tvoreny na strané naklad( opravné polozky k pohledavkam
ze smluvnich sankci ve vysi 99 mil. KE.

ODPISY A ZUSTATKOVA CENA DLOUHODOBEHO
HMOTNEHO MAJETKU

Nejvétsi ¢ast nakladl tvori odpisy dlouhodobého hmotného
majetku ve vysi 1507 mil. K&. Jejich meziroéni narlst odpovi-
da zvyseni brutto hodnoty tohoto majetku na 5 830 mil. K&.
ZUstatkova cena prodaného dlouhodobého majetku ve vysi
154 mil. K& je zuc¢tovana v nakladech pfi prodeji a nasledném
vyfazeni majetku, je o 33 mil. nizsi nez trzby z prodeje tohoto
majetku (187 mil. K&).

ZMENA STAVU REZERV A OPRAVNYCH POLOZEK
V PROVOZNI OBLASTI

V nakladech spole¢nosti jsou v roce 2008 stejné jako Vv le-
tech predchozich zohlednény veskeré zmény stavil oprav-
nych poloZek k aktiviim spolecnosti v celkové vysi 171 mil. KE.
Tato oblast je pod pfisnym dohledem vedeni spolecnosti
i auditorské firmy. Opravné polozky zohlednuji veskera ri-
zika plynouci ze snizeni realné hodnoty pfedméta leasingu
vypovézenych leasingovych smiuv (66 mil. K&) a pfisné zo-
hledriuji riziko vymahatelnosti a realné uhrady vyuctovanych
smiuvnich sankci (99 mil. K&) a neuhrazeného najemného
(6 mil. K&).

NAKLADOVE UROKY

Vyraznou nakladovou polozkou jsou uroky. Nakladove uroky
vzrostly v roce 2008 na 87 mil. K& - jednak diky nardistu obje-
mu Uvért na nakup pronajimaného majetku a jednak zvysSo-
vanim urokovych sazeb.

VYSLEDEK HOSPODARENI

Zisk za Ugetni obdobi 2008 pred zdan&nim &ini 86 mil. K&. Cis-
ty zisk po zauctovani splatné a odlozené dané Cini 71 mil. K&.
Je nizsi oproti roku 2007, ale v ¢asové navaznosti na léta
predchazejici roku 2007 je patrny jeho stabilni vyvo;.
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Rozvaha

Aktiva (druhy majetku)

DLOUHODOBY HMOTNY MAJETEK

Dlouhodoby hmotny majetek spole¢nosti v pofizovacich ce-
nach (brutto hodnota) vzrostl v roce 2008 na 5 830 mil. KE
z 5597 mil. K& Na brutto i netto hodnoté dlouhodobeho hmot-
ného majetku se podili majetek pronajimany nasi spolecnosti
prostfednictvim leasingu plnymi 99 % (5 767 mil. KC).

DLOUHODOBE POHLEDAVKY

UNILEASING a.s. nabizi od roku 2006 pravnickym i fyzickym
osobam dalsi moznost financovani movitych véci - klientsky
uver. Jako dlouhodobé pohledavky ve vysi 110 mil. KE jsou
vykazovany vSechny &asti poskytnutych klientskych uverd
klientlim, jejichz splatnost nastane po 1. 1. 2010.

KRATKODOBE POHLEDAVKY

Kratkodobé pohledavky (vSe v netto hodnotach) k 31. 12. 2008
¢ini 157 mil. K&, z toho pohledavky z obchodnich vztaht
27 mil. K& Pohledavky z obchodnich vztahl zahrnuiji ¢asti
pohledavek ze splatkového prodeje a nakoupenych pohle-
davek ve vysi 8 mil. K¢, jejichz splatnost nastane dle predpisu
plant splatek v priibéhu roku 2009.

vazujeme od pocatku jeji existence nizky objem pohleda-
vek po splatnosti. Celkové netto pohledavky po splatnosti
16 mil. K& (v¢. pohledavek z penale a smluvnich pokut) pred-
stavuji 0,9 % z leasingovych trzeb (1 789 mil. KE&). Netto hod-
nota pohledavek po splatnosti z vyfakturovanych Urok(
z prodleni a smiuvnich pokut ¢ini po prisné tvorbé opravnych
polozek 9 mil. K&. Netto hodnota pohledavek po splatnosti
z leasingu ve vysi 7 mil. K& predstavuje pouze 0,4 % z leasin-
govych trzeb.

Vyraznéji vzrostla vlivem nardstu uzavienych Uvérovych ob-
chodU vyse jinych pohledavek, z nichz neni zadna po splat-
nosti. Z celkove vyse 130 mil. K& tvori 81 mil. KE ty Casti poskyt-
nutych Uveért nasim klientm, které jsou splatné v pribéhu
roku 2009. Zbyvajicich 49 mil. K& pfedstavuje poskytnuti
financénich prostfedkt nasim stalym dodavatelim na nakup
budoucich predmétti leasingu. Uvéry poskytnuté dodava-
telim i klientdm (kratkodobé i dlounhodobé) jsou zajistény
sménkami, smlouvami o zajistovacim prevodu vlastnického
prava nebo zastavnimi smlouvami.

Ekonomické vysledky

Pasiva (zdroje kryti majetku)

VLASTNIKAPITAL

K 31. 12. 2008 dosahl viastni kapital hodnoty 511 mil. K&, a to
zejména diky kazdoro¢nimu narlstu nerozdeéleného zisku
minulych let ve vysi 172 mil. K& a Cistému zisku za rok 2008
ve vysi 71mil. K&. Zakladnikapital zlistava od navyseniv roce
2005 na 224 mil. K¢ stejné jako rezervni fond na 45 mil. KE.
Vlastni kapital se tak vyznamnym zptsobem podili na kryti
aktiv spole¢nosti.

DLOUHODOBE ZAVAZKY

Dlouhodobé zavazky &ini 94 mil. KE. Jde o hodnotu odlo-
zeného danoveho zavazku, ktery vzrostl oproti roku 2007
0 8% (z 87 mil. K&). Je tvofen zejména rozdilem mezi icetnimi
a danovymi zlstatkovymi cenami dlouhodobého hmotné-
ho majetku - tedy odliSnosti rovnomeérnych tcéetnich odpist
leasingového majetku po dobu trvani leasingové smlouvy
od uplatiiovanych zrychlenych dariovych odpist.

KRATKODOBE ZAVAZKY

Kratkodobé zavazky ¢ini 90 mil. K&, z toho zavazky z obchod-
nich vztaht 17 mil. K&. Nejvyznamnégjsi polozkou kratkodo-
bych zavazku jsou pfijaté zalohy ve vysi 47 mil. K&, a to z titulu
nasimi klienty dopfedu zaplaceného budouciho najemného.
Veskeré zavazky jsou do Ihity splatnosti. Spoleénost k 31.
12. 2008 nevykazuje, ani nikdy v minulosti nevykazovala,
zadné zavazky po splatnosti. Své zavazky vici bankovnim
Ustavlim, statu, institucim zdravotniho a socialniho pojisténi
i vSem svym obchodnim partnerim plni UNILEASING a.s.
vZdy fadné a vCas.

UVERY

Hlavnim zdrojem refinancovani leasingovych obchodl jsou
vedle viastniho kapitalu bankovni Uvéry, jejichz zlstatek
na konci roku 2008 je 2 086 mil. K&. VSechny Uvéry jsou cer-
pany jako stfednédobé se splatnosti 3 az 4 roky, coz kopiruje
splatnost financovanych leasingovych smiuv. Jako kratko-
dobé uvéry v hodnoté 986 mil. K& jsou vykazovany vsech-
ny ¢asti ¢erpanych bankovnich Uvérd, které jsou splatné do
31.12.2009. Zbyvajici ¢ast tverd ve vysi 1100 mil. K& je splatna
po 1.1.2010. Z relevantnich pomérovych ukazatelll k Gvéram
je mozno zminit pomeér netto hodnoty dlouhodobého hmot.

majetku k uverlim ve vysi 152 % a pomér viastniho kapitalu
k uverlim, ktery dosahuje 25 %. Hlavnim zdrojem pro spla-
a ostatnich finanénich smiuv. Tyto budouci pfijmy bez pre-
fakturace pojistného maiji k 31. 12. 2008 celkovou hodnotu
3689 mil. K&. Po ocisténi o budouci odvody DPH 529 mil. K¢,
pojistného zahrnutého v najemném 82 mil. K& a budoucich
urok 138 mil. K¢ ztistavaji budouci zdroje pro splaceni tivérd
ve vysi 2 940 mil. K&, coz predstavuje 141% zlstatku uvérd
ke stejnému datu.

OSTATNIPASIVA

Nejvyrazngjsi slozkou ostatnich pasiv jsou vynosy pristich
obdobi ve vysi 717 mil. KE. Jsou tvoreny ¢asovym rozlise-
nim prvni mimoradné splatky najemného, eventualné viivem
rychlejsiho splaceni oproti dobé trvani leasingove smlouvy.
Tento zlstatek vynost pristich obdobi bude v pribéhu trvani
jednotlivych leasingovych smiuv postupné rozpustén do vy-
nosu prislusného uéetniho obdobi.

ZAVER

Finan¢ni situace a dosavadni ekonomicke i obchodni vy-
sledky spolecnosti jsou dostateCnou zarukou stability spo-
leCnosti pro vSechny jeji obchodni partnery a jsou predpo-
kladem pro dalSi pokracovani pozitivniho rozvoje spole¢nosti
UNILEASING as.

Vyvoj vybranych ekonomickych ukazatelu
za posledni ¢tyri roky je pro prehlednost uveden
v nasledujici tabulce a grafu, podrobné udaje
za posledni dva roky jsou obsazeny v Rozvaze
a Vykazu zisku a ztraty.

Ekonomické vysledky
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Vybrané hodnoty za obdobi 2005 az 2008

2005 2006 2007 2008

1252 596 1513 089 1804 913 2150 038

Vynosy celkem

116 744 119 204

Provozni vysledek hospodarent 140 350 148 269

z toho nakladové uroky

70 266 66 797 89 859 70 926

1535527 1873 899 2 169 852 1801616

DHM BRUTTO (pofizovaci ceny) 3833833 4 660 235 5596 675 5830018

DHM NETTO (zlstatkové ceny) 2177 726 2702 815 3 259 796 3163 993

Cisty zisk

Nové obchody v pof. cendch

Kratkodobé pohledavky netto 93 431 131 939 135 893 157 693
z toho po splatnosti z leasingu 2 945 2 190 3565 7 167
| Viastni kapital | 369234 | 400919 469 498 511 305
Zlstatek zaloh a cas. rozlis. vynosu 693 641 761 075 845 838 763 750
D Uvéry 1153 156 1621 245 1999 796 2 085 874

Vybrané hodnoty za obdobi 2005 az 2008
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Vyrok auditora

Zprava nezavislého auditora

Auditor PKM Audit & Tax s.r.0., se sidlem U Tvrze 38, Praha 10 108 00, opravnény
k auditorské ginnosti podle Zakona CNR 254/2000Sb. o auditorech a Komofe
auditori Ceské republiky, &islo osvédéeni KA CR 455, zastoupeny odpovédnym
auditorem Ing. Véclavou Pekafovou, &islo osvédeni KA CR 520, ovéfil pro viastniky
uetni zavérku spolecnosti;

UNILEASING a.s.
spoleénost je zapsana v obchodnim rejstfiku,
vedeného Krajskym soudem v Plzni,
oddil B, vioZka 561
Randova 214
339 01 Klatovy
IC0: 26205652

za obdobi od 1. 1. 2008 do 31. 12. 2008

Oveéfili jsme pfiloZenou Géetni zavérku spoleénosti UNILEASING as., Y. rozvahu
k 31.12.2008, vykaz zisku a ziraty za obdobi od 1.1.2008 do 31.12.2008, pilohu této
Géetni zavérky, véetné popisu pouditych vyznamnych Ggetnich metod. Udaje o
spolednosti UNILEASING as. jsou uvedeny v bodé 1.1, pfilohy této GSetni zavérky.

Odpovédnost statutarniho organu Géetni jednotky za Géetni zavérku

Za sestaveni a vémé zobrazeni Ofetni zavérky vsouladu s &eskymi Getnimi
pfedpisy odpovida statutdmi organ spoleénosti UNILEASING as. Soutastl této
odpovédnosti je navrhnout, zavést a zajistit vnitfni kontroly nad sestavovanim a
vérmym zobrazenim Géetni zavérky tak, aby neobsahovala vyznamné nespravnosti
zplsobené podvodem nebo chybou, zvolit a uplatiovat vhodné Géetni metody a
provadét dané situaci pfiméfené acetni odhady.

Odpovédnost auditora

Na&i Ulohou je vydat na zakladé provedeného auditu vyrok k této Geetni zavérce.
Audit jsme provedli vsouladu se zakonem o auditorech a Mezindrodnimi
auditorskymi standardy a souvisejicimi aplikaénimi dolozkami Komory auditord
Ceskeé republiky. V souladu s t&mito pfedpisy jsme povinni dodrZovat etické normy a
naplancvat a provést audit tak, abychom ziskali pfiméfenou jistotu, Ze Géetni zavérka
necbsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupl, jejichZ cilem je ziskat dikazni
informace o Castkdch a skuteinostech uvedenych v Gfetni zdvérce, Vybér
auditorskych pestupl zévisi na Gsudku auditora, véetné posouzeni rizik, Ze GEetni
zavérka obsahuje vyznamné nespravnosti zplsobené podvodem nebo chybou. Pfi
posuzovani t&chto rizik auditor pfihlédne k vnitinim kontrolam, které jsou relevantni
pro sestaveni a vémé zobrazeni Géetni zavérky. Cilem posouzeni vnitinich kontrol je
navrhnout vhodné auditorské postupy, nikoli vyjadfit se k Géinnosti vnitinich kontrol.
Audit té2 zahmuje posouzeni vhodnosti pouZitych Géetnich metod, pfiméfenosti
GEetnich odhadd provedenych vedenim i posouzeni celkové prezentace Ggetni
zavirky.

Domnivame se, Ze ziskané dikazni informace tvofi dostatedny a vhodny zaklad pro
vyjadfen| nadeho vjroku.

\yrok zni : BEZ VYHRAD

Podle naseho nazoru Géetni zavérka podava vémy a poctivy obraz aktiv, pasiv a
finanéni situace spoleénosti UNILEASING as. k 31.12.2008 a nakladd, vynosd a
vysledku jejiho hospodafeni za rok 2008 v souladu s éeskymi Géetnimi pledpisy.

PKM Audit & Tax s.r.o.

U Tvrze 38

108 00 Praha 10

osvédéeni o zépisu do seznamu auditorskych
spoleénosti Eislo 455

Ing. Vaclava Pekafova,
osvédéeni o zapisu do seznamu auditord Eislo 520

Dne 13.3.2009
PKM Audit & Tax s.r.

Vyrok auditora



Rozvaha Vykaz zisku a ztraty

AKTIVA ASSETS
AKTIVA CELKEM TOTAL ASSETS VYKAZ ZISKU A ZTRATY INCOME STATEMENT
POHLEDAVKY ZA UPSANY ZAKLADNI KAPITAL RECEIV.FORSUBSCRIPTION 0 0 . Trzby za prodej zbozi sales revenue on merchandise
DLOUHODOBY MAJETEK FIXED ASSETS 3172 011 3268 026 . Néklady vynaloZené na prodané zbozi spent costs on sold commodities
Dlouhodoby nehmotny majetek intangible fixed assets 156 293 OBCHODNIMARZE GROSS PROFIT
Dlouhodoby hmotny majetek tangible fixed assets 3163993 3259 796 | Vykony production 1788 836 1616 153
pozemky landed properties 4 431 2771 b Vykonova spotfeba production consumption 24 769 27 088
stavby buildings 31092 8275 PRIDANA HODNOTA ADDED VALUE 1764 067 1589 065
samostatné movité véci separate movable objects 3 107 490 3200 314 b Osobninaklady personal expenses 36 691 32 146
nedokonceny dlouhodoby hmot. majetek incomplete tangible fixed assets in progress 8 005 80 ] Dané a poplatky taxes and fees 736 774
poskytnuité zalohy na dlouhod. hmot. majetek advances paid onlong-term tangiole assets 12 975 48 356 Odpisy dlouhodobého nehmotného a hmotného majetku
Dlouhodoby finanéni majetek long-term financial assets 7 862 7 937 ' deprec. of long-term intagible and tangible fixed assets
podily v ovladanych a fizenych osobach hold. in comp. with controlling infl. 116 116 Trzby z prodeje dlouhodobeého majetku a materialu
podily v ticet. jed. s podstatnym viivem hold. in comp. with substantial infl. 7 746 7 821 ' sales rev. on long-term assets and materials
OBEZNA AKTIVA CURRENT ASSETS 325 797 239 653 Zistatkova cena prodaného dlouhod. majetku a materidlu
Zasoby inventories 0 0 ; net book values of long-term assets and materials
Dlouhodobé pohledévky long-term receivables 112 454 89 768 Zména stavu rezerv a opravnych poloZek v provozni oblasti
Kratkodobé pohledavky short-term receivables 157 693 135 893 : change of reserves and adjusting entries in operating area

pohledévky z obchodnich vztaht trade receivables 27 055 29 764 L Ostatni provozni vynosy other operating revenues 118 713 29 091
stat-danove pohledavky state-tax receivables 0 10 263 | Ostatni provozni naklady other operating expenses 52 982 57 963
kratkodobé poskytnuté zalohy short-term advance payments 292 290 PROVOZNI VYSLEDEK HOSPODARENI OPERATION PROFIT (LOSS) 148 269 140 350
dohadné ucty aktivni conjenctural accounts of assets 781 1380 Zmeéna stavu rezerv a opravnych poloZek ve finan¢ni oblasti

iné pohledavky other receivables 129 565 94 196 ' state mod. of reserves and adjusting entries in financial area
13 992 . Vynosoveé uroky interest received 20 575 13 573

507 056 1418 525
187 040 120 385
153 515 87 828

170 571 955

75 -542

Kratkodoby financni majetek short term financial assets 55 650

CASOVE ROZLISENI ACCRUALS 1432 2 161 b Nakladové uroky interest expense 86 825 66 998
Ostatni finan¢ni vynosy other financial revenues 34 874 25711

] Ostatni finanéni naklady other financial expenses 30 601 11783
PASIVA CELKEM TOTAL LIABILITIES FINANCNI VYSLEDEK HOSPODARENI PROFIT (LOSS) FROMFIN. OPERATIONS -62 052 -38 955
VLASTNIKAPITAL EQUITY 511 305 469 498 ] Dari z pfijm(i za bé&znou &innost  income tax on ordinary income 15 291 11536
Z&kladni kapitél registered capital 224 000 224 000 splatna due 8 628 1115
Kapitalové fondy capital funds 0 0 odlozena deferred 6 663 10 421
Rezervnifondy reserve funds 44 800 44 800 VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST  ORDINARY INCOME 70 926 89 859
Vysledek hospodareni minulych let profit (loss) of prev. years 171 579 110 839 VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI
Vysledek hospodareni bézného ucetnino obdobi profit (loss) of curr. acc. period (+/-) 70 926 89 859 m
CIZiZDROJE NON-OWN CAPITAL 2270533 2241 960 Vysledek hospodareni pfed zdanénim profit (loss) before tax 86 217 101395
Rezervy reserves 269 0
Dlouhodobé zavazky long-term payables 94 043 87 462
jiné zavazky a dlouhodobé prijaté zalohy other liabilities and long-term advances 160 241
odlozeny danovy zavazek deferred tax obligations 93 883 87 221
Kratkodobé zavazky short-term payables 90 347 154 702
zavazky z obchodnich vztahtl trade obligations 17 249 100 967
zavazky k zaméstnanclm obligations to employees 1772 1481
zavazky ze soc. zab. a zdrav. pojisténi obligations from social security and healthins. 784 838
stat - darfiové zavazky a dotace state tax obligations 20 457 517
kratkodobé prijaté zalohy short-term received advance 47 017 48 309
dohadné ucty pasivni  conjectural accounts of liabilities 3068 2 430
jiné zavazky other liabilities 0 160
Bankovni uvéry a vypomoci bank loans and aids 2 085 874 1999 796
dlouhodobé bankovni tvéry long-term bank loans 1100 145 998 602
kratkodobé bankovni Gvéry short-term bank loans 985 729 1001 194
CASOVE ROZLISENI ACCRUALS 717 402 798 382
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Foreword

The year 2008 was a year of two different half-years for the company UNILEASING

The first half-year run as a continuation of the year 2007. The volume of trades enclosed up to 30.6.2008 corresponds partially
to the trade volume of the year 2007 and that even though that thanks to the tax novels valid from the year 2008 many clients
decided to purchase investment at the end of the year 2007 and corresponding decrease was shown in first months of the
year 2008. The price of petrol was reaching exorbitant altitude which represented strong pressure on the effectiveness of
transport sector. Also the Czech crown was extremely strengthening compared with euro and dollar and exporting corpora-
tions forfeit their significant part of crown sales.

The second half-year run in the influence of beginning crisis. Many transporters slacked up the exchange of transport tech-
nology and the weaker demand for goods and the influence of exchange-rate loss from the first half-year started to express
within industrial enterprises. The petrol started to cheapen and the crown started to weaken. After weaker summer months
the September was average and then the volume of trades started to decrease. This decrease was caused partly by lower
demand and partly by higher guardedness and stricter risk evaluation from our side.

Despite this the year 2008 was generally
the successful year:

* The volume of trades overrun 1,8 billions CZK
that is the level of the year 20086. It is definite success re-
garding above mentioned course of the year 2008. If we
consider that minimally 150 mil. CZK of the December
2007 volume out of the volume of the production of the
year 2007 in the amount of 2,2 mil. CKZ was evoked by
tax novels valid from 2008, the volume of the year 2008
would be again on the level of 2 billions CZK.

* The companyreached the profitinthe accoun-

ting period of the year 2008 in the amount of

71 mil. CZK. This result supports high effecti-

veness of company functioning and with the

ratio of profit to sales the company Unileasing
isin top of Czech leasing companies.

The equity reached 511 mil. CZK and thus over-

run the border of half billion. The registered capital

of the company is 224 mil. CZK.

* The company s overdue receivables reached 7,2mil. CZK that compared to sales and regarding the situation
of the end of the year 2008 represents excellent values.

2004 2005 2006 2007 2008

The volume of equity in millions CZK

The company 's management noted already in October 2008 that the crisis coming together with the economy recession are una-
voidable and started to prepare the company on possible impacts. In November and December there were several trainings of all
employees focused partly on general information about economic process cycles, mainly on necessary reactions of our company
as financial institution. Maximal attention was applied to the questions of overdue receivables, possible solutions and the methods of
clients communications. Together with that the risk management processes were adjusted that stand for stricter appraisal of clients
bonding, demand of higher advance payment, shorter paying terms and other trades securities. The company ‘s management dec-
lared risk minimization in future trades and solving receivables of the whole portfolio of active contracts to be the definite preference.

Ing. Pavel Ovsik
Chairman of the Board of Directors

Ing. Pavel Novy

SarE Deputy Chairman of the Board of Directors

Aims for the year 2009

According to the results of the year 2008 and mainly regar-
ding current economic situation on break of the year 2008
and 2009 the company ‘s Board of directors set the following
aims for the year 2009:

* Fast, operative and maximally effectual sol-
vent of receivables is the main priority.

* To continue in exercising stricter standards of risk mana-
gement that started at the end of the year 2008.

* To continue in training of employees and their preparation
for quickly changing business and economic conditions.

* To continue in successful cooperation with bank insti-
tutions, optimize the structure of refinancing in relation to new-
ly enclosed contracts and to minimize the costs of refinancing.

After the year of significant increase when the volume of new
trades was increasing in the year 2004-2007 by more than
30 % annually, it is difficult to set the business plan for the year
2009 and for the duration of crisis it is important to calculate
the volume decrease. At the time of crisis most even good
enterprises will slow down or stop the renewal of their produ-
ctive instruments and thus the press on new trades volume
would necessarily mean the allowance of higher risk which is
eliminated by company ‘s management.

Leasing market in the CR in the year 2008

* The development of the leasing market in the
Czech Republic was influenced by global economic situ-
ation in the year 2008. The member companies of CLFA
financed by leasing machines, equipment and vehicles in
total purchase price (excl. VAT) 95,5 bilions CZK in the year
2008. According to the year 2007 (122,75 bilions CZK) it
represents the decrease by 22 % which is the biggest
decrease in the history of the Czech Republic ever.

¢ The allocation of commodities did not significantly change,
the transport technology dominates with the share of 63 %.

Economic environment

* The Czech economic was rising in the year
2008, the increase of GDP reached 3,1 %, even when the
growth rate was declining in sequence in particular quar-
ters, in fourth quarter it represented only 0,7 %. Inflation
reached 6,3 %, the unemployment rate further declined to
5,51 % and the average wage to 23 500 CZK.

» CNB even increased the basic 2T repo rate at the begin-
ning of the year from 3,5 % up to 3,75 % (18. 2. 2008), at the
second half-year owing to deterioration of economic situa-
tion the rate decreased to 2,25 % (18. 12. 2008).

¢ There was further increase of the volume on non-leasing
financial products for entrepreneurs in the year 2008, it rea-
ched the volume of 26 billions CZK with the increase of 37 %.

* The share of operative leasing increased up to 19 % accor-
ding to the previous year, the real properties leasing noted
moderate decrease of 3 %.

¢ Unileasing a.s. ranks permanently in top twenty of leasing
companies in the Czech Republic in the volume of movable
assets leasing. The company ranks 16th place by the volu-
me of purchased leasing subject value in the year 2008.

In the CR in the year 2008

e The statistic of newly registered vehicles is a significant
indicator of economic. This statistic is also important for
Unileasing because the transport technology has almost
50 % share on company’s portfolio. The number of newly
registered vehicles in the year 2008 in the Czech Republic
rose even by 7 % up to 562 thousands (525 thousands in the
year 2007). However the total growth was reached thanks
to cars (374 thousands, that means + 8,5 %), the number of
trucks especially thanks to fourth quarter decreased by 10 %
(14 thousands compared to 159 thousands in the year
2007).

Economic environment
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The year 2008 and the beginning of economic crisis

» Already in the year 2007 there was a fierce flop of real-
properties prices in USA that were kicked up to singular
and also unjustified high in the sequel thanks to boom of
previous years and thanks to general support of housing
market since the late nineties.
The crisis on the real-properties market in USA caused
problems not only to mortgage banks USA but subse-
quently also to financial sector and to investors all over the
world because the risk of mortgage was traded thanks to
financial derivates in huge volume all over the world.
The crisis reached Europe by the time of the duration of
the year 2008, the banks started to calculate the losses
from investments into financial derivates and decreased
consumption in USA got over also to our continent.
The decreased consumption of inhabitants also influen-
ced thanks to high prices of petrol the sale of new cars.
Car industry is a sector that has significant influence on
global economy and directly or implicitly employ big share
of employable population. The problems of car industry
thus impact almost everyone.
¢ The sale of new cars in USA is decreasing since October
2007 and the decrease reached breathtaking 38 % in the
year 2008. The decrease of sales started to show in Eu-

Company profile

The company UNILEASING was founded already
in the year 1991 and since its existence it functions only in
the area of financial leasing and related financial products and
services. Beside classic financial leasing it also offers alterna-
tive forms of financing; that means operative leasing, install-
ment trade, credit financing of movable assets purchase and
eventually suppliers receivables accession for solvent clients
as well. It has all kinds of transport and shipping technologies,
further more the wide range of engineering, energetic, medi-
cal, sport, office and other equipments together with technolo-
gies and technological units in its portfolio. The company has
been an active member of the Czech leasing and financial
association since 1993 and the member of Non-bank register
of clients’ information since 2006.
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rope at the end of the year 2008 and thus the car com-

panies noted mostly stagnation or moderate decrease

on the level of percentages in the year 2008. However the
purchase orders in first months of the year 2009 already
decreased by 30-40 %.

The national exporting companies in the first half of the

year 2008 got under the pressure of strengthening crown,

towards EUR it went from 26,36 (CNB, 2. 1. 2008) to 22,97

on 21.7.2008. The transporters had the problems with the

high price of petrol at the same time.

At the second half of the year the crown weaken and the

price of petrol decreased though but the goods demand

started to decrease and accordingly the demand for
transportation.

* We see big risk in the fact that even historically good com-
panies can have worse economic ratios in short-term
thanks to restrictions of demand and thus can have pro-
blems with financing of operating and investment needs.

The economic crisis is a fact and its entire range, duration
and impacts can not be predicted. It is necessary to realize
it and to adjust to new conditions. That's what we are trying
to do in our company and we believe in success.

In the year 2006 the company Unileasing joined interest as-
sociation of corporations LLCB that is providing Non-bank
register of clients’ information. Since 2007 the company has
thanks to cross exchange of information between registers
access also into bank register of clients information.

UNILEASING a.s. profiles itself as client-oriented
company, thanks to proprietary and managerial structure
the company is able to react quickly to customers” require-
ments and to changing demand of the market. By the volu-
me of annually enclosed contracts UNILEASING a.s.isin top
twenty of the leasing companies in the Czech Republic that
are providing universal commodities leasing. Refinancing of
the company is provided in cooperation with the most signifi-
cant bank institutions.

Trade activity

Current turnaround economic situation places new difficult problems and solutions to our business partners. We are here to
help our clients arching this formidable time and to offer financing of new business plans to those who see opportunity and
chance in nowadays. Clients can, as same as in previous years, rely on individual approach, flexibility and speed
of our professionally and superbly educated team of professionals.

Our products are modified according to the demands of current market and needs of our business partners. Thanks to
operative management and use of modern technologies we are able to confirm and realize even complicated cases within

few hours.

Financial products:

* Financial leasing of new and used movable assets.
It considers standard financial leasing with sequential
purchase of leased assets. This product enables fast and
easy purchase of movable asset with minimal require-
ments of records and with dissolution of installments into
longer period.

* Lease back of movable assets together with individually
imported vehicles, machines and newly constructed tech-
nological units. It considers again financial leasing, when
supplier and leaseholder is the same person. It is used in
cases when leaseholder already owns the subject or is
going to own the subject after the handover or finishing ac-
cording to enclosed contract. Lease back operation can
be also used to release financial resources of client and to
dissolve his financial stress into longer period.

 Credit financing for both individuals and corporations to
purchase movable assets, especially for fransport techno-

logy.

¢ Installment trade of movable assets in case that this
form is more profitable for client. Eg. for the purpose of
granting donation there is a condition that the client has
to be the owner of purchased asset so it is not possible
to use financial leasing where the leasing company is the
owner.

Receivables accession of solvent clients suppliers. In
this option of financing UNILEASING purchases the recei-
vables on client with originally arranged sequential maturi-
ty from supplier. The client is paying installments originally
arranged with the supplier to our company.

Operative leasing of transport technology and machi-
nes means leasing of movable assets without pretension
on sequential purchase. The leasing goes along with diffe-
rent range of services that are calculated in arranged rent.
Full service leasing of transport technology and machi-
nes enables the client to evenly plan its costs. The client
always chooses the range of provided services at the be-
ginning of contract.

Combination of above mentioned products in difficult cases.

Trade activity
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Commodities

e CARS AND VANS
financing of new and used cars and vans. These complex
services are appointed for citizens of the Czech Repubilic,
state institutions, businesses and other subjects.

BUSES AND TRUCKS

financing helps small tradesmen as well as big compa-
nies to finance new and used buses, lorries and special
vehicles of all brand names and kinds, trailers and exten-
sions

BUILDING MACHINES, MANIPULATIVE AND
TRANSPORT TECHNOLOGY

financing of all kinds of mobile building, manipulative
and transport technology, e.g. building machines, fork lift
trucks, communal technology, agricultural and forestry
machines, locomotives, railroad wagons and ships.

MEDICAL TECHNOLOGY

financing investments into medical sector. It means e.g.
medical instruments, dentists” chairs, equipment of con-
sulting rooms, apothecaries, hospitals, operating rooms,
remedial equipment, ambulances and other medical
technology. This financing is used by both private medi-
cal institutions and institutions established by towns, regi-
ons or other state authorities.

MACHINES AND TECHNOLOGY

financing of machines, covering the range of universal
end special machines, basic machine equipment and de-
manding and complicated technological systems for the
various industry areas. The leaseholders are private en-
trepreneurs, small and bigger limited liability companies
and big joint stock companies, companies with foreign
capital interests and companies with international impor-
tance.

SPORT TECHNOLOGY AND EQUIPMENT
financing of items and equipment with sport character.
E.g. machines for adjusting the downhill and cross-coun-
try tracks, cableways, ski lifts, snow cannons, horse con-
tainers, golf courts adjustment machines, equipments for
bowling, squash centers, sport planes, recreational ships,
etc.

20 Trade activity

UNILEASING a.s.offersdifferentfinancialpossi-
bilities and conditions common for all products
including supporting services:

¢ Installments in CZK, EUR, eventually in other required cur-

rency. It is suitable for leaseholders that cash for goods

or services in relevant currency. Otherwise the leasehol-

der would bear the exchange rate risk of future currency

development.

Installments can be either unchangeable during the con-

tract’s duration (fix interest rate) or dependent on the de-

velopment of rate of appropriate currency arranged by

contract (PRIBOR, EURIBOR).

Regular or irregular (seasonal, individual) installments

that respect unstable client’s sales run during the year or

even longer period.

Import from the countries of EU, direct payment to sup-

pliers abroad.

Insurance of financed subject - within the scope of ins-

urance contracts of our company (clients can choose

from several insurance companies that UNILEASING

a.s. cooperates with). In reasoned cases the client can

arrange insurance of the leasing subject individually by

chosen insurance company. We also provide profitable

insurance after expiration of financing period.

Guidance and consultancy about accounting an tax as-

pects of leasing, sale and credit contracts.

Help to negotiate with suppliers in framing of business

contracts.

* Car verification in domestic and foreign databases.

* Qualified analysis and evaluation of efficiency of different
kinds of investment aim financing.

Program of suppliers support

Our program of suppliers support suffered significant changes
in reaction to current market. Many of our suppliers of movable
assets are using this program that covers mainly profitable
products for financing of their reserves (new and used
transport technology, eventually machines and equipment)
and also for their other investment needs e.g. equipment
of sale rooms, services or completion of their fleet. Financial
and marketing support of cooperating suppliers and media-
tors are part of the program.

Bussiness results of the year 2008

The volume and structure of newly purchased portfolio

The total volume of newly enclosed trades reached 1802 mil.
CZK (in purchase prices) in the year 2008. Assets purchased
for leasing form 1656 mil. CZK, 146 mil. CZK form alternative
forms of financing - installment trade, purchased receivables
and credit financing. Even though the volume of alternative fi-
nancing forms only 8 % of new trades, it is very important in
term of providing complex services for our permanent sup-
pliers and solvent clients. Financial leasing remains our main
product with its share of 92 %.

The year-on-year decrease of new trades volume by 17 %
(2170 mil. CZK in the year 2007) was caused partly by the ship-
ment of part of trades to the end of the year 2007 thanks to tax

type 2005 % 2006

cars and vans 168399 11 267 532
buses 101 622 7 109 013
trucks 258 511 17 313 654
trucks tractors 138 784 e 193 061
mobile technology 161177 10 391 697
machines and technology 652 953 42 492 651
real properties 0 0 0
alternative financing 54 081 4 106 290

% 2007 % 2008

novels valid from the year 2008 and partly by the influence of
beginning economic stagnation and thus decreased demand
of domestic companies and entrepreneurs for machines and
transport vehicles. For comparison the volume of leasing
showed by leasing association for all members decreased in
the year 2008 by 22 %.

The structure of portfoliois stable in long-term, year-on-year flu-

ctuations of each commodity are only in the range of 1%. With

simplified analysis the share of transport technology forms

approximately 43 %, machines and technology 31 %, mobile

technology 20 % and alternative financing 6 %. More detailed

values and their development are shown in following table.
active

o, o,
) portfolio* )

14 304342 14 283536 16 838 189

6 82 884 4 79 682 4 316 081

17 369430 17 297 104 16 1008 641

180 741 8 114 760 6 493 792

21 420349 20 319560 18 1209 402
26 694 494 32 536403 30 1876861

0 0 0 25000 1 25000
6 117 612 5 145 855 8 330 875

[ transport technology 667 316 883 260
subjects of long-term tangible fixed assets 1 481 446

1767 608

2500000

2000000

- 500000

2005 2006 2007 2008

The structure of newly bought portfolio

- 1500000

- 1000000

47 937397 43 775082 43 2656703
94 2052240 95 1656045 92 5767966

alternative

financing 6 % cars
and vans 14 %

buses 5 %

transport
technology
43 %

__trucks 16 %
trucks
\_ and tractors 8 %

machines
and technology
31%

mobile
technology 20 %

The structure of active assets portfolio
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The group “CARS AND VANS?” covers cars, vans N1 (up to
3,5 tons of total weight), ambulances and other vehicles.

The group “BUSES?” includes vehicles appointed for trans-
portation with more than 9 seats. It means minibuses and bu-
ses - urban, inter-city (line) and long-distance (touring).

The group “TRUCKS? covers vehicles appointed for trans-
portation of loads, with the biggest possible weight excee-
ding 3,5 tons (dray, box, folding, special), trailers, tractors, agri-
cultural vehicles and other transport technology.

The group “TRUCK TRACTORS?” includes vehicles ap-
pointed for drawing trailers and other trailers of all kind.

The group “MOBILE TECHNOLOGY” covers manipulati-
ve technology, excavators, diggers, forestry machines, loco-
motives, railroad wagons and ships.

The group “MACHINES AND TECHNOLOGY” includes
various types of investment property such as light and heavy
machines, heat technology including electricity generators,
telecommunication, building machines, food technology,
technology of processing secondary raw materials, medical
and office equipment technology. According to huge range
of this commaodity we are not showing more detailed report.

The group “ALTERNATIVE FINANCING” covers all non-
leasing forms of financing - the value of suppliers receivables
surrender in purchase price, the value of purchased assets
for installment trade and the value of principal of granted cre-
dits.

The group “TRANSPORT TECHNOLOGY” includes
cars and vans, buses, trucks, truck tractors and trailers.

The group “SUBJECTS OF DHM (LONG-TERM MO-
VABLE ASSETS)” represent the value accounted in ba-
lance sheet as long-term movable assets purchased for lea-
sing that means everything besides alternative financing.

The group “ACTIVE PORTFOLIO?” is formed by total va-
lue of purchasing prices in all contracts that were active rela-
ted to 31.12.2008.

22 Business results

Economic results of the company in the year 2008

Foreword

Financial results of UNILEASING as. illustrate stable develop-
ment also in the year 2008.

In the year 2008 we enclosed leasing and other trades in the
volume of 18 bilions CZK in purchase prices, which can be
clearly seen as success under the influence of financial and
€CONoMIC Crisis.

Company’s net assets reached 35 bilions CZK. The biggest
share is formed by the long-term tangible fixed assets amoun-
ting to 3,2 billions CZK (99 % out of this assets are subjects
of financial leasing). The rest items of company’s assets cor-
respond to company’s focus, with the exception of overdue
receivables that are permanently kept on minimal level below
1% of sales. Even the year 2008 is not an exception - this is
the most important positive economic indicator, which is the
result of quality of enclosed contacts and excellent economic
management.

Company’s assets are covered by three main sources: com-
pany’s equity that reached 511 mil. CZK with the year-on-year
increase of 9 %, bank loans in the amount of 2 086 mil. CZK and
accrued leasing installments in total amount of 717 mil. CZK.
The company created the gross profit in the amount of 86 mil.
CZK and net profit after posting of due and deferred tax in the
amount of 71 mil. CZK.

Commentary to important economic
values and indicators

Lost and profit sheet (revenues and costs)

REVENUES

Total revenues of the company are reaching 2 150 mil. CZKin
the year2008.Salesrevenues fromleasing form1 789 mil. CZK,
their share on total revenues forms 83 %. Another signifi-
cant part of revenues, amounting to 187 mil. CZK; is formed
by sales of leasing subjects after regular and premature en-
ding of leasing contracts and received interest in the amount
of 21 mil. CZK from provided loans to clients for purchasing
movable assets. Other operating revenues in the amount of
119 mil. CZK represent especially billed penalties denounced
leasing contracts and late charges of late paid leasing install-
ments - there are adjusting entries for contractual sanctions
receivables created on the side of costs in the amount of
99 mil. CZK.

DEPRECIATION AND DEPRECIATED PRICE OF
LONG-TERM TANGIBLE ASSETS

The biggest part of costs is formed by depreciation of long-
term tangible assets in the amount of 1507 mil. CZK. Its year-
on-year increase corresponds to the increase of gross value
of these assets up to 5 830 mil. CZK. Depreciated value of
sold long-term assets in the amount of 154 mil. CZK is car-
ried to account in costs with sale and consequential assets
liquidation, it is by 33 mil. CZK lower than the sales from this
assets selling (187 mil. CZK).

CHANGES OF RESERVES AND ADJUSTING ENT-
RIES IN OPERATING AREA

All changes of the adjusting entries to company’s assets in
the total value of 171 mil. CZK in company’s costs of the year
2008 are taken into consideration as same as in the previous
years. This area is under strict control of both company’s ma-
nagement and auditing company.

Adjustments take into account all the risks arising from the
reduction in the real value of leasing subjects of denounced
leasing contracts (66 mil. CZK) and make provision for the
risk of exaction and real enforcement of the penalty payment
charged (99 mil. CZK) and outstanding rent (6 mil. CZK).

COST INTEREST

Interest are significant item of costs. Cost interest increased up
to 87 mil. CZKin the year 2008 - partly thanks to the increase of
loans volume for purchasing leasing assets and partly thanks
to the increase of interest rates.

PROFIT

Pre-tax profit in accounting period of the year 2008 is in
the amount of 86 mil. CZK. The net profit in the amount of
71 mil. CZK is lower according to the year 2007, but there is
evident its growth in time sequence to the years antecedent
to the year 2007.

Economic results
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Balance sheet

Assetls (types of assets)

LONG-TERM TANGIBLE ASSETS

Long-term tangible assets of the company in purchase
prices (gross value) increased from 5 597 mil. CZK up to
5830 mil. CZK in the year 2008. Both gross and net values
of long-term tangible assets are formed by assets leased by
our company through leasing by full 99 % (5 767 mil. CZK).

LONG-TERM RECEIVABLES

Since 2006 UNILEASING a.s. offers both corporations
and individuals another form of movable assets financing
- client credit. All parts of these credits that are due after
1.1. 2010 are shown as long-term receivables in the amount
of 110 mil. CZK.

SHORT-TERM RECEIVABLES

Short-term receivables (all in net value) form 157 mil. CZK re-
lated to 31122008, trade receivables represent 27 mil. CZK.
Trade receivables cover parts of receivables from installment
trade and purchased receivables in the amount of 8 mil. CZK
that are due during the year 2009 according to installment
plan.

We consider the permanently low volume of overdue recei-
vables since the company’s existence to be the most impor-
tant indicator of the quality of our company. Total net overdue
receivables in the amount of 16 mil. CZK (incl. penalty receiva-
bles) form 0,9 % out of leasing sales (1 789 mil. CZK). Net va-
lue of overdue receivables from invoiced late payments and
penalties forms 9 mil. CZK after strict creation of adjusting en-
tries. Net value of leasing overdue receivables in the amount
of 7 mil. CZK represents only 0.4 % out of leasing sales.

The amount of other receivables increased markedly by
influence of the increase of enclosed credit trades, none of
them are overdue. Out of total amount of 130 mil. CZK those
parts of credits provided for our clients that are due during
the year 2009 form 81 mil. CZK. The rest of 49 mil. CZK repre-
sents advanced financial resources for our stable suppliers
for purchasing future leasing subjects. Advanced credits for
our suppliers and clients (short and long-term) are assured
by bills of exchange, contracts of guard transfer of property
right or by security agreements.

Economic results

Liabilities (source of assets coverage)

EQUITY

The equity reached the value of 511 mil. CZK related to
31. 12. 2008 and that mainly thanks to annual increase of
undistributed profit of previous years up to 172 mil. CZK and
thanks to the increase of net profit of the year 2008 in the
amount of 71 mil. CZK. Since the increase of the year 2005
the registered capital remains in the amount of 224 mil. CZK
as same as reserve fund in the amount of 45 mil. CZK. The
equity thus significantly participates in assets coverage.

LONG-TERM LIABILITIES

Long-term liabilities form 94 mil. CZK. It's a matter of deferred
tax liability that increased by 8 % according to the year 2007
(from 87 mil. CZK)lt is formed mainly by the discrepancy
between accounting and tax depreciated values of long-term
tangible assets - so the difference between even accounting
depreciation of leasing assets during the duration of leasing
contract and applied accelerated tax depreciation.

SHORT-TERM LIABILITIES

Short-term liabilities form 90 mil. CZK. Trade liabilities prior to
maturity represent the value of 17 mil. CZK. The most signifi-
cant part of short-term liabilities is formed by received advan-
ces amounting to 47 mil. CZK and that's by virtue of incoming
installments paid ahead by our clients. All liabilities are prior to
maturity. The company is not showing and has never shown
any overdue liabilities related to 31.12. 2008. UNILEASING a.s.
is paying all liabilities to banks, state institutions of health and
social security and to its business partners properly and on
time.

LOANS

The main source of refinancing the leasing trades, besides
the company’s equity, is represented by bank loans that
amounted to 2 086 mil. CZK at the end of the year 2008. Al
loans are gained as medium-term with maturity of 3-4 ye-
ars that copies the maturity of leasing contracts. All parts of
used bank loans that are mature until 31. 12. 2009 are showed
as short-term loans in the amount of 986 mil. CZK. The rest
of loans in the amount of 1100 mil. CZK are mature after
1.1.2010. From relevant ratio indicators of loans we can come

up with the ratio of long-term tangible assets net value to lo-
ans with the value of 152 % and the ratio of equity to loans
reaching 25 %. The main source for paying loans are the futu-
re revenues of the company coming from leasing and other
financial contracts. These future revenues total values, exclu-
ding abandonment of insurance, is 3 689 mil. CZK related to
31. 12. 2008. After the adjustment for future VAT payments
amounting to 529 mil. CZK, insurance included in installments
in the amount of 82 mil. CZK and future interest in the value of
138 mil. CZK there are 2 940 mil. CZK of the future company’s
revenues left that form 141 % of the loans rest related to the
same date.

OTHERLIABILITIES

The most significant item of other liabilities is represented by
accrued revenues in the amount of 717 mil. CZK. They are
formed by adjustment of first exceptional rent installment,
eventually by the influence of faster paying against the la-
sting period of leasing contracts. Thus residual of accrued
revenues is going to be fluently accounted into revenues of
relevant accounting period during the duration of individual
leasing contracts.

CONCLUSION
Financial situation and actual economic and business results
of the company are sufficient guarantee of the company’s
stability for allits business partners and they are presumption
for further continuing of positive development of the compa-
ny Unileasing a.s.

The development of chosen economicindicators
for last four years is shown in following table and
graph; detailed data for last two years are inclu-
ded inBalance sheet and Income statement.
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2005 2006 2007 2008

Chosen ecconomic ratios in the years 2005-2008

Total revenues

1252 596 1513 089 1804 913 2150 038

116 744 119 204 140 350

interest costs of it 34 526 41 906 66 998

148 269

Operating profit (loss)

Net profit 70 266 66 797 89 859 70 926

1535527 1873 899 2 169 852 1801616

Gross long-term tangible fixed assets * 3833833 4 660 235 5596 675 5830018

Net long-term tangible fixed assets ** 2177 726 2702 815 3259 796 3163 993

Net short-term receivables 93 431 131 939 135 893 157 693

New trades in purchase price

54687 67607 29764
leasing overdue receivables of it 2945 2190 3565 7167
B Eauity [ 369234 | 400915 | 460408 | 511305
Rest of advances and deferred revenues 693 641 761 075 845 838 763 750
D Loans 1153 156 1621 245 1999 796 2 085 874

Chosen economic ratios in the years 2005-2008
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Auditor's report

INDEPENDENT AUDITOR’'S REPORT

The auditor, PKM Audit & Tax s.r.o., with registered office at U Tvrze 38, Praha
10 108 00, authorised to carry on the business of an auditor pursuant to the Act of
CNR No. 254/2000 Coll. on auditors and the Chamber of Auditors of the Czech
Republic, licence number 455, audited the financial statements of the company:

UNILEASING a.s.
the company is registered in the Companies’ Register,
kept by the Municipal Court in Pilsen,
Section B, Insert 561

Randova 214, 339 01 Klatovy
id. no.: 25205552

for the period from 1.1.2008 to 31.12.2008

We have audited the accompanying financial statements of UNILEASING as.
company, which comprise the balance sheet as of 31 December 2008, and the
income statement for the year then ended, and a summary of significant accounting
policies and other explanatory notes. Information about UNILEASING a.s. company
is presented in Note 1.1. to these financial statements.

Statutory Body's Responsibility for the Financial Statements

The Statutory Body of UNILEASING a.s. company is responsible for the preparation
and fair presentation of these financial statements in accordance with Czech
accounting regulations. This responsibility includes: designing, implementing and
maintaining internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or
error; selecting and applying appropriate accounting policies; and making accounting
estimates that are reasonable in the circumstances.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with the Act on Auditors and
International Standards on Auditing and the related application guidelines issued by
the Chamber of Auditors of the Czech Republic. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable

assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of

the financial statements, whether due to fraud or emor. In making those risk
assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Auditor’s opinion : WITHOUT RESERVATION

Opinion

In our opinion, the financial statements give a true and fair view of the financial
position of UNILEASING a.s. company as of 31 December 2008, and of its financial
performance [and its cash flows] for the year then ended in accordance with Czech
accounting regulations.

PKM Audit & Tax s.r.o.

U Tvrze 38

108 00 Prague 10

Certificate number of the audit firm is 455

Ing. Vaclava Pekafova
Certificate number of the auditor is 520

Date 13.3.2008

Auditor‘s report
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Videriska 264/120B, 619 00 Brno
tel./fax: 549 253 331

email: brno@unileasing.cz

Trida Svobody 49,350 02 Cheb
tel./fax: 354 439 796
email: cheb@unileasing.cz

Skolni 5335, 430 01 Chomutov
tel./fax: 474 686 386

email: chomutov@unileasing.cz

Zitna 8,360 04 Karlovy Vary
tel: 777 298 964, fax: 353 220 750
email: karlovyvary@unileasing.cz

Kostelni 10/5, 460 01 Liberec 1
tel./fax: 482 422 239
email: liberec@unileasing.cz

Nachodska ul. 2105
549 01 Noveé Mésto nad Metuiji
tel./fax: 491474 004

email: novemesto@unileasing.cz

Kontakty

Polska 398/48a
779 00 Olomouc
tel.: 585 750 717, fax: 585 750 718

email: olomouc@unileasing.cz

Vitkovicka 2, 702 00 Ostrava
tel. 596 632 188, fax: 596 632 189
email: ostrava@unileasing.cz

Jiraskova 1275, 530 02 Pardubice
tel./fax: 466 616 722
email: pardubice@unileasing.cz

Modrinova 2,326 00 Plzer
tel /fax: 377 444 335

email: plzen@unileasing.cz

Radlicka 103

150 00 Praha 5 - Smichov
tel./fax: 251551725

email: praha5@unileasing.cz

Dédinska 29

16100 Praha 6 - Ruzyné

tel: 233 931563, fax: 233 931564
email: prahab@unileasing.cz

Ostrovského 253/3
150 00 Praha 5 - Smichov
tel: 603 115 161, fax: 251563 346

email: luczy@unileasing.cz

Pisecka 893, 386 01 Strakonice
tel./fax: 383 322 834
email: strakonice@unileasing.cz

CSLA 117,391 11 Plana nad LuZnici
tel: 608 928 273, fax: 381291005
email: tabor@unileasing.cz

Na Splavku 1182

686 01 Uherské Hradisté

tel: 572 554 160, fax: 572 554 161
email: uhradiste@unileasing.cz

Tr. Tomase Bati 5267
760 06 Zlin
tel: 577 523 196, fax: 577 523 197

email: zlin@unileasing.cz

grafika, sazba, tisk
Euro Agency s.r. 0.




