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UVODNI SLOVO PREDSTAVENSTVA

Rok 2002 byl pro akciovou spole¢nost UNILEASING rokem vyznamného rlstu. Objem nové
nakoupeného majetku pro leasing stoupl oproti roku 200 | o plnych 33 % z 670 na 89 | mil. K&, objem
nové& uzavienych leasingovych smluv pak narostl z 860 na | 120 mil. K& Usp&ch je o to vét, e byl
dosazen i pfi stagnaci leasingového trhu v CR v roce 2002 a sflici konkurenci v této oblasti. Za narst
vdécime dlouhodobé obchodni politice spolecnosti, stabilni pozici spolecnosti na trhu a zejména pak
kvalité nasich zaméstnancd, jejich profesionalité a pracovnimu nasazen.

Dalsthodnocenivyvoje v roce 2002:
kratkodobych pohledavek z obchodniho styku na trzbach se oproti roku 2001 nezménil a zGstal ve vysi
I,5%, podil pohledavek po splatnosti ¢inil pouhych 0,7 %.
* Pro poti'eby refinancovani byl zajistén dostatek financnich zdrojd v potrebné strukture a kvalité.
U vétsiny financujicich bank bylo v pribéhu roku 2002 sjednano zvyseni Gverovych limitd.
* V roce 2002 se dale zlepsila vétsina vykonovych i kvalitativnich ukazateld hospodareni spolecnosti
vcetné zisku po zdanéni. Dilezité je, ze nardst byl zvladnut personalné i technologicky, a to jak v Useku
obchodnim, tak v Useku ekonomickém.
* Podil dopravni techniky v leasingovém portfoliu spolecnosti byl zachovan, v zdstatkovych cenach cinf
59 % - stejné jako ke konciroku 2001 .

Zvyse uvedeného hodnocenfjednoznacné vyplyva, Ze cile roku 2002 byly spinény a prekroceny a ze
rok 2002 byl pro UNILEASING a.s. Klatovy velice Uspésny.

FOREWORD

The year 2002 was a year of a significant growth for the company UNILEASING a.s. The volume of newly bought leasing assets
increased by 33 % according to year 2001 (from CZK 670 mill. to CZK 89| miill.), the volume of newly enclosed leasing contracts
increased from CZK 860 mill. to CZK | 120 mill. The success is even bigger, because there was stagnation and a higher competition on
the czech leasing market in the year 2002. This all has been done thanks to the long-term business policy of our company, stable
company position on the leasing market and especially thanks to the quality of our employees, their professionality and their working
abilities.

Thefurther evaluation of the developmentin the year 2002:

* The most important is that we managed to keep the quality of our portfolio even though there was such a significant increase - the
share ofthe short-termtrade receivables on sales did not changed according to the year 200 | and remained at the amount of 1,5 %, the
share ofthe overdue receivableswas 0,7 %.

* We gained the sufficient of the financial resources for refinancing in needed structure and quality. We were able to deal the increase of
the credit limits by most of the financing banks during the year 2002.

* Inthe year 2002 most of the performance and the qualitative ratios of the company's economy went on getting better, including the
net profit.

* Thefactthatthe increase was managed personally and technologically both in trade and economic department is very important.

* We keptthe share of the automobile leasing in our portfolio, net book value amountsto 59 % - as well as at the end of the year 200 .

From the facts mentioned above we can say that the aims of the year 2002 were reached and overreached and that the year 2002
was very successful for UNILEASING a.s. in Klatovy.
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Zhodnocen(roku 2002 vyplyvajficile spolecnosti pro rok 2003:

* Hlavnim cilem je udrzet kvalitu leasingovych obchodl a nasledné i nizky objem pohledavek po

splatnosti.
* Stabilizovat a nadale zkvalitiovat cinnosti vSech Usekl spolecnosti vzhledem k dosahovanym

objemim obchodd.
* Pokracovat v Uspésné spolupraci s bankovnimi Ustavy, optimalizovat strukturu a cenu zdrojl

refinancovant.
* Prohloubenfivztahl se vSemi obchodnimi partnery, zejména pak dodavateli a zachovani dobré pozice

spolecnosti na ¢eském leasingovém trhu.

/4/7/ 4 Y/

w

‘ Ing. Pavel Ovsik Ing. Pavel Novy ‘ Ing. Juraj EdlI8s
predseda predstavenstva mistopredseda predstavenstva Clen predstavenstva

From the evaluation of the year 2002 we can set the aims of the company for the year 2003:

* The mainaimisto keep the quality of the leasing contracts followed by the low volume ofthe overdue receivables.
* To stabilize and to continue in making better quality of the activity of all company's departments according to the reached amount of

business deals.

* To continue in successful cooperation with the bankinstitutions, to optimize the structure and the price of the refinancing resources.
* To achieve closer relationship with all business partners, especially with suppliers and to keep our position on the czech leasing

market.

Ing. Pavel Ovsik Ing. Pavel Novy Ing. Juraj EclISs
Chairman of the Board Deputy Chairman of the Board Member of the Board
of Directors of Directors of Directors
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- CHARAKTERISTIKA SPOLECNOSTI

Spolecnost UNILEASING pusobf na ceském leasingovém trhu od roku 1991, od roku 1993 je
aktivnim clenem Asociace leasingovych spoleénostféeské republiky.

Sidlo spole¢nosti a jeji administrativni zazemi se nachazi v Klatovech. K 31.12.2002 byla na tzemf
Ceské republiky zastoupena jedenacti pobotkami.

Objemem ro¢né uzaviranych obchodd se UNILEASING a.s. fadi mezi vetsi leasingové spolecnosti
v Ceské republice, resp. ve skupiné leasingovych spolecnosti s univerzalnim komoditnim zamérenim
patii mezi dvacet nejvétsich.

OBCHODNI CINNOST

Po celou dobu pisobeni naleasingovém trhu se spolecnost zabyva vyhradné poskytovanim financniho

leasingu a sluzeb s finan¢nim leasingem souvisejicich. Svoji obchodni Cinnost vyviji v ndsledujicich
oblastech:

LEASING PODLE KOMODIT

LEASING DOPRAVNI TECHNIKY

zahrnuje leasing novych i pouzitych osobnich, dodavkovych, ndkladnich a specidlnich automobild
vsech znacek a typU, a autobust. Do této oblasti patii také leasing osobnich i nakladnich Fi¢nich plavidel
azeleznicnichvozidel.

LEASING STROJU A ZARIZEN(

slouzi'k financovani investic v rozsahu od strojd univerzalniho nebo specialniho pouziti az po narocné
a slozité technologickeé celky pro nejriiznéjsi pramyslové obory. Najemci jsou jak soukrom{ podnikatelé,
malé i vétsi spolecnosti s rucenim omezenym, tak i velké akciové spolecnosti, spolecnosti se zahrani¢nf
majetkovou Ucastii spolecnosti mezinarodniho vyznamu.

COMAPANY PROFILE

WEe can found the company UNILEASING on the czech leasing market since the year 199 1. Since the year 1993 the company has
been the active member of the Association of leasing companies of the Czech Republic. The headquarters of the company and its
administrative background is situated in Klatovy. To 3 1.12.2002 the company was represented by eleven branch offices in the Czech
Republic.

By the volume of annually enclosed contracts, UNILEASING a.s. is sorted among the bigger leasing companies in the Czech
Republic, actually itis intop twenty of the leasing companies that are involved in the universal commodities leasing.

TRADE ACTIVITY

Since it was founded the company has been providing exclusively the financial leasing and services related to it. Its business activities
gointothese areas:

LEASING ACCORDING TO COMMODITIES

AUTOMOBILE LEASING
covers the leasing of new and used cars, vans, lorries, trucks and special automobiles of all marks and types and leasing of buses as
well. Thisareaalso includes the leasing of all kinds of river and rail vehicles.

MACHINES AND MACHINERY LEASING

is being used for financing the investments in a wide range from universal or special units to complicated technological systems for the
most various industry areas. The lessees are private entrepreneurs, small and bigger limited liability companies, big joint stock
companies, companies with foreign capital investments and companies with international importance as well.
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LEASING ZDRAVOTNICKE TECHNIKY

Napomaha vybavit statni, meéstska ¢i soukroma zdravotnicka zarizenf a ordinace standardni’i specialni
medicinskou technikou (vybaveni operacni sall, jednotek intenzivni péce, rentgeny, pocitacové
tomografy, sonografy, elektrokardiografy a dalsi diagnostické pristroje, atd.)

LEASING MAPULACNICH A STAVEBNICH STROJU, ZEMEDELSKE TECHNIKY

Zahrnuje leasing vysokozdviznych vozikd, manipulacnitechniky, kolovych nakladact apod., umoziiuje
klientdim financovat porizenf strojd pro pozemni ¢i silnicni stavitelstvi. V zemédélstvi se leasing uplatriuje
pri porizovanitraktord, kombajnl, krmnych vozd, atd., v lesnictvi pro porizovani harvestord, vyvazecich
soupravapod.

LEASING KANCELARSKE A TELEKOMUNIKACNI TECHNIKY
slouzi k financovani vybaveni kancelari vypocetni technikou, kopirovaci technikou, telefonnimi
Ust‘ednamiapod.

LEASING PODLE CHARAKTERU OBCHODU

LEASING KOMUNALNI

Prostrednictvim tohoto produktu nabizi UNILEASING méstdim, obcim, komunélnim spolec¢nostem,
spolecnostem fizenym meésty ¢i obcemi a ostatnim municipalnim organizacim porizeni veskerého
technického vybaven( pro zajistén( jejich ¢innosti. Jedna se zejména o dopravni techniku, mechanismy
pro Udrzbu a Uklid komunikaci, technologie vyroby tepla véetné kogeneracnich jednotek, technologie
zimnich a plaveckych stadiond, krematorif, strojd a technologif pro vystavbu a Udrzbu vodovodnich
akanaliza¢nich radq, Cisti¢ek odpadnich vod apod.

LEASING ZPETNY

je pro podnikatelské subjekty alternativni moznosti jak ziskat velmi rychlym zptsobem financni
prostredky, které mohou vyuzit pro podporu ¢i rozvoj novych aktivit. Jde o pripad, kdy klient prodava
leasingové spolecnosti svlj majetek a soucasn€ s ni uzavird leasingovou smlouvu na jeho zpétny
pronajem.

MEDICAL TECHNOLOGY LEASING
It helps to equip state, municipal or private medical facilities and surgeries with standard or special medical technology (equipment
of operating rooms, intensive care units, X-rays, computertomography, ultrasounds, ECG and other diagnostic technology).

MANIPULATIVE AND BUILDING MACHINES AND AGRICULTURAL TECHNOLOGY LEASING

It covers the leasing of fork lift trucks, manipulative technology, wheel type back strippers, etc. It enables the clients to finance
the acquisition of the machines for ground or road building. In the agriculture, leasing is asserted with the acquisition of harvest
thrashers, forage vehicles andtractors, etc. and with the acquisition of the harvesters, etc. in the forestry.

OFFICE EQUIPMENT AND TELECOMMUNICATION TECHNOLOGY LEASING
is being used for financing the office equipment with the computing technology, copiers, telephone exchanges, etc.

LEASING ACCORDING TO THE TRADE CHARACTER

COMMUNAL LEASING

By means of this product UNILEASING offers the acquisition of all technical equipment to towns, municipalities, communal
companies, companies administered by towns or municipalities and to other municipal organizations in order to ensure their activities.
This is mainly the question of traffic technology, mechanisms for maintenance and clean up of the roadways, the heat production
technology including the co-generation units, technology of winter and swimming stadiums, crematoriums, machines and technologies
for building and maintenance of water mains and sewerages, sewage works, etc.



ALTERNATIVNI FORMY FINANCOVANI

Vybranym klientlim je nabizena moznost alternativnich forem financovani, kam patii splatkovy prode;j,
odkup pohledavek nebo pristoupeni k zavazku. Tyto varianty porizeni investice vyuzivaji zejména
rozpoctové a prispévkové organizace v pripadech, kdy nelze financovanf realizovat tradi¢nim finanénim
leasingem.

Soubézné se standardnim leasingovym financovanim nabizi UNILEASING svym klientdm dalsf
modifikace a produkty a poskytuje celou radu doplikovych sluzeb:

POJISTENI PREDMETU LEASINGU

UNILEASING svym klientdm umoziiuje pojistit leasované predméty dvéma zékladnimi zplsoby.
Predmét leasingu je pojistén v rdmci pojistnych smluv nasi spolecnosti a pojistné je pak soucastf
leasingovych splatek nebo si pojisténi predmétu leasingu sjednd klient samostatné u jim zvolené
pojistovny.

Zajistujeme sjednani pojisténi odpovédnosti zplsobené provozem vozidla (tzv. “povinné ruceni”).
Klienti simohou vybrat z nékolika pojistoven, se kterymi UNILEASING smluvné spolupracuje.

V rdmci akénich nabidek u vybranych komodit nabizi UNLEASING pojisténi predmétd leasingu
zdarma.

ZKRACENY PRUBEH SPLACENI(

dava nédjemci moznost uhradit prevaznou ¢ast najemného v rezimu meésicnich nebo ctvrtletnich
splatek béhem doby kratsf, nez je minimalni délka trvanf najemniho vztahu stanovena zakonnou Upravou
pro predmét leasingu v prislusné odpisové skupiné. Toto zkracenf aktivni délky splaceni umozriuje
klientim snizenim Urokovych nékladd leasingu dosahnout vyhodnéjsi celkové ceny prondjmu.

INDIVIDUALNI PRUBEH SPLACEN

Dle pozadavku klienta umoznujeme sestavenf individualniho splatkového kalendare, ktery bude pIné
respektovat platebni moznosti klienta, napr. nerovnomeérnou vysi trzeb v prabehu kalendarniho roku ¢i
uvazovany tok financnich prostredkd.

LEASE BACK OPERATIONS

These operations are alternative way how to get the financial means very quickly. They can be used for support or progress in new
activities. Itis a kind of procedure in which the client sells its property to the leasing company and at the same time concludes a contract
aboutits lease back.

ALTERNATIVE FORMS OF FINANCING

To the chosen clients we offer the possibility of alternative forms of financing that includes installment sale or purchasing of the
receivables. These kinds of investment acquisition are especially used by budgetary and allowance organizations in case that the
financing can not be realized by a standard financial leasing operation.

Together with standard leasing financing UNILEASING offers to its clients other modifications of products and provides the whole
range of supplementary services:

LEASING INSURANCE

UNILEASING enabiles its client to insure the leasing subject in two ways. The leasing subject is insured within our company's
insurance contracts and premiums are a part of leasing installments or it can be concluded individually with a client at his insurance
company.

We ensure the conclusion of the responsibility insurance for the damage caused by the vehicle's operation (liability prescribed by
law). Our clients can choose from several insurance companies that UNILEASING cooperates with.

Inthe framework of action offers UNILEASING provides free leasing subject insurance for certain commaodities.



KLIENTSKY SERVIS
UNILEASING svym klientlim v rdmci obchodnich pripadt nabizi:
* kvalifikovanou analyzu a vyhodnocovani efektivnosti riznych zptsobt financovani investi¢niho
zameru
* poradenstviakonzultace dafiove Ucetnich aspektt leasingovych smluv
* jednanis dodavateli pri sestavovani obchodnich smluv
* vyfizenicelnichformalit priimportu pfedmétu leasingu ze zahranicf
* pripravuautomobilu pro radny provoz (prihlasenido evidence, ,zelenakarta®, apod.).

SPOLUPRACE S CMZRB

Spolecnost UNILEASING patii do skupiny nékolika vybranych leasingovych spolecnosti smluvné
spolupracujicich s Ceskomoravskou zaruénfa rozvojovou bankou, a.s. Tato spoluprdce umoznuje vyuzit
zaruk za malé a stfedni podnikatelské subjekty, které CMZRB poskytuije, a realizovat tak nékteré vybrané
leasingové obchody.

SHORTENING COURSE OF REPAYMENT

gives the lessee the possibility to pay larger part of rent in the regime of monthly or quarterly installments in a shorter time than
a minimal length of leasing relationship lasting prescribed by law for the leasing subject in a corresponding depreciation category. This
shortage of the active length of repayment enables our clients to reach more efficient entire price of the leasing by lowering interest
costs of the leasing.

INDIVIDUAL COURSE OF REPAYMENT
We meetthe clients demand in arranging the plan of installments respecting his possibilities for paying, e.g. uneven revenues during
the year or assumptioned cash flow.

CLIENT'S SERVICE
Inframework of business cases UNILEASING offers its clients:
* qualified analysis and evaluation of efficiency of different kinds of the investment aim financing
* consultancy aboutaccounting and tax aspects of individual leasing contracts
* negotiation with the suppliers by the framing of business contracts
* customs procedures while the subject of leasingis beingimported from abroad
* carpreparation for standard operating (registeringin cars and vehicles evidence, "green card", etc.).

COOPERATION WITH CMZRB

UNILEASING belongs to the group of leasing companies that cooperates with Czech-Moravian Guarantee and Development Bank,
a.s. ( CMZRB ). This cooperation enables our company to use the guarantees for small and medium sized enterprises that CMZRB
providesand to realize some chosen leasing trades.



ROZVAHA

AKTIVA | ASSETS

V.

AKTIVA CELKEM | TOTAL ASSETS

POHLEDAVKY ZA UPSANY VLASTNI KAPITAL
| RECEIVABLES FOR SUBSCRIPTION

STALA AKTIVA | FIXED ASSETS

dlouhodoby nehmotny majetek | intangible fixed assets
dlouhodoby hmotny majetek | tangible fixed assets
dlouhodoby finanéni majetek | long-term financial assets

- podily v podnicich s rozhod. vlivem | - hold. in comp. with controlling infl.
- podily v podnicich s podstat. vlivem | - hold. in comp. with substantial infl.

OBEZNA AKTIVA | CURRENT ASSETS
zasoby | inventory

dlouhodobé pohledéavky | long-term receivables
kratkodobé pohledavky | short-term receivables
finanéni majetek | financial assets

OSTATNI AKTIVA | OTHER ASSETS - temp. acc. of assets
¢asové rozli$eni | accruals
dohadné Géty aktivni | active estimated accounts

PASIVA | LIABILITIES

V.

PASIVA CELKEM | TOTAL LIABILITIES

VLASTNI KAPITAL | EQUITY

z4kladni kapital | registered capital

kapitalové fondy | capital funds

fondy ze zisku | funds created from net profit

hosp. vysledek minulych let | profit (loss) of prev. years

hosp. vysledek bé&Zného obdobi | profit (loss) of curr. period (4/-)

CIZi ZDROJE | NOT-OWN CAPITAL
rezervy | reserves
dlouhodobé zivazky | long-term payables
kratkodobé zvazky | short-term payables
bankovni Gvéry a vypomoci | bank loans
- bankovni Gvéry dlouhodobé | - long-term bank loans

OSTATNI PASIVA | OTHER LIABILITIES - temp. acc. of liab.
&asové rozlieni | accruals
dohadné Géty pasivni | passive estimated accounts

| 363 469 | 140 646 ¥
(@)
| 323 107 1100107 =
121 342 ¢
| 314706 1099685 3
8 280 80 ¢
80 80
8200 -
37329 31 594
13 483 3251
15 345 23416
8501 4927
3033 8 945
| 628 2 706
| 405 6239
| 363 469 | 140646 ¥
(@]
217 446 180597 £
56 000 56000 3
11 200 11200 =
99212 64791 ¥
51034 48606 S
864 154 672362
35679 32 686
202 121 165 670
74 507 75 048
551 847 398 958
510 690 386 845
281 869 287 687
281 187 285 324
682 2363
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VII.

VIII.
IX.
XI.

XIl.

XIII.

XIV

XV.

R.I.
R.2.

*k

XVI.

*kk

VYKAZ ZISKU A ZTRAT

2002

2001

trzby za prodej zboZi | revenues and merchandise
néklady vynaloZené na prodané zboZi | cost of goods sold
obchodni marze | sale margin

vykony | production

vykonova spotfeba | production consumption

PRIDANA HODNOTA | ADDED VALUE

osobni néklady | personal expenses

dané a poplatky | taxes and fees

odpisy dlouhodob. nehm. a hm. majetku | deprec. of intang. and tang. fixed assets

trzby z prodeje dlouhod. majetku a materiélu | rev. from disp. of fixed ass. and mat.
zUstatkova cena prod. dlouhodob. maj. a mat. | net book value of fix. ass. and mat. sold
zG¢tovani rezerv a ¢as. rozli. provoz. vynost | acc. for reserves and acc. of oper. revenues
tvorba rezerv a &as. rozli§. provoz. niklad( | additions to reserves and acc. of oper. expenses
zUétovani oprav. poloZek do prov. vynost | accounting for adj. to operating revenues
zU¢tovani oprav. polozek do prov. nakladd | accounting for adj. to operating expenses
ostatni provozni vynosy | other operating revenues

ostatni provozni naklady | other operating expenses

pievod provoznich vynosl | transfer of operating revenues

pievod provoznich nékladd | transfer of operating expenses

PROVOZNI HOSPODARSKY VYSLEDEK | OPERATING PROFIT (LOSS)

trzby z prodanych cennych papirti a vkladl | revenues from sale of sec. and ownership int.
prodané cenné papiry a vklady | securities and ownership interests sold
vynosy z dlouhodobého fin. majetku | revenues from long-term financial assets
vynosy z kratkodob. fin. majetku | revenues from short-term financial assets
zG&tovani rezerv do fin. vynost | accounting for reserves to financial revenues
tvorba rezerv na fin. naklady | additions to reserves (financial)

zGét. oprav. poloZek do fin. vynost | accounting for adj. to financial revenues
zU¢ét. oprav. polozZek do fin. naklad(i | accounting for adj. to financial expenses
vynosové Uroky | interest received

nékladové Groky | interest paid

ostatni finanéni vynosy | other financial revenues

ostatni finanéni naklady | other financial expenses

pievod finanénich vynost | transfer of financial revenues

prevod finanénich nakladl | transfer of financial expenses

HOSPODARSKY VYSLEDEK Z FIN. OPERACI

| PROFIT (LOSS) FROM FIN. OPERATIONS

dafi z pFijmu za béZnou &innost - splatnd | income tax on ordinary income - due
daf z pfijmu za béZnou Cinnost - odloZena | income tax on ordinary income - deferred
HOSPODARSKY VYSLEDEK ZA BEZNOU CINNOST | ORDINARY INCOME

mimoradné vynosy | extraordinary revenues

mimoradné néklady | extraordinary expenses

daf z pFijma z mimoradné &innosti | income tax on extraordinary income
MIMORADNY HOSPODARSKY VYSLEDEK | EXTRAORDINARY INCOME

HOSPODARSKY VYSLEDEK ZA UCETNi OBDOBI
| PROFIT (LOSS) OF CURR. ACC. PERIOD
hospodarsky vysledek pied zdan&nim | profit (loss) before tax

1 616
| 430
186
813283
20334

793 135

17744
241
646 345
33183
25 644
2 448
172
4109
12276
23 567
54 385

99 635

5
1012
33038

6 549
| 735

-27 217

15725
5659
51034

51 034

72418

3979
3235
744
724 660
20932

704 472

13975
124

552 846
54 001
68 112

4924
445

10 427
14038
31 240

91 326

16 154
5595
45 294

13056
8 096
| 648
3312
48 606

72003

v tisfcich K& | in thousands CZK



EKONOMIKA 2002

Pri hodnoceni ekonomickych vysledkd roku 2002 Ize konstatovat, ze jsou pokracovanim Uspésnych
vysledkd let predchozich. Hlavni charakteristikou tohoto roku je vyrazny rist celkové hodnoty nové
nakoupenych predmétt leasingu, ktery vyvolava narlst vétsiny vykonovych ukazateld roku 2002.

V roce 2002 byl nakoupen majetek pro leasing v objemu 89 | mil. K&, coz oproti 670 mil. K& v roce
2001 znamena nardst o 33 %. Dlouhodoby hmotny majetek spolecnosti v zlistatkovych cenéch (netto
hodnota) vzrostl v roce 2002 oproti roku 2001 z [ 100 mil. K& na | 315 mil. K& (z toho majetek
pronajimany prostrednictvim leasingu cinf | 286 mil. K&). V pofizovacich cendch (brutto hodnota) se
zvysil dlouhodoby hmotny majetek mezirocné z 2 097 mil. K& na 2 373 mil. K& (z toho zlstatkova cena
pronajatého majetku cinila 2 329 mil. K&).

Objem uzavi‘enych leasingovych smluv s predanymi predméty leasingu v roce 2002 cini' | 120 mil. K&,
coz je ccao 260 mil. K¢ vice nez v roce predchozim.

Celkové trzby spole¢nosti se v roce 2002 opét zvysily a dosahly 848 mil. K& Trzby z leasingu Cinily
813 mil. K¢ a jejich podil na celkovych trzbach predstavoval 96 %. V souvislosti s nékterymi obchody
realizovanymi ve formé splatkového prodeje vykdzal UNILEASING a.s. také trzby z prodeje zboZi,
které v roce 2002 cinily 1,6 mil. K& Dalsi cast trzeb tvori trzby z prodeje dlouhodobého majetku po
radném ¢&i predcasném ukonceni leasingovych smluv (33 mil. K¢). Celkové ucetni vynosy stouply
mezirocné o 70 mil. K&Ena 886 mil. K&.

Hospodarskym vysledek za Gcetni obdobi 2002 také opét vzrostl a dosahl 51 mil. K&. Diky
kazdorocni tvorbé vyznamného objemus cistého zisku se od vzniku spole¢nosti plynule zvysuje jeji
vlastni kapital. K 31.12.2002 jiz dosahl 217 mil. K¢ a podili se tak vyznamnym zplsobem na kryti
aktiv spolec¢nosti.

V souvislosti s ndrtstem pronajatého majetku a potrebé jeho profinancovéni vzrostly také cizi zdroje
spolecnost a to na 864 mil K&. Nejvyznamnéjsi podil cizich zdroj tvorf bankovni Gveéry, které na konci
roku 2002 cinily 552 mil. K&. Své zavazky vici bankam pIni spolecnost UNILEASING a.s. vzdy radné
avdas.

Dlouhodobé zévazky ve vysi 202 mil. K& predstavuji v pIné vysi pouze prijaté dlouhodobé zélohy na
ndjemné. Dalsi ¢ast prijatych ziloh na ndjemné ve vysi 52 mil. K¢ je obsazena v kratkodobych zévazcich
z obchodniho styku. Spolecnost k 31.12.2002 neeviduje, ani nikdy v minulosti neevidovala zadné
zavazky po splatnosti.

THE ECONOMICS OF 2002

By evaluating the economic results of the year 2002 we can say that they follow the successful results of the previous years. The main
characteristic of this year is the significant increase of the entire value of newly bought leasing subjects that cause the growth of most of
the performance ratios of the year 2002.

In the year 2002 we bought the leasing assets in the volume of CZK 89 I mill. that means the increase by 33 % over the year 200 |
(CZK 670 mill.). The tangible fixed assets of the company in net book value (net value) rose from CZK | 100 mill. in the year 2001 to
CZK I 315 mill. in the year 2002 (out of that the leased assets amount to CZK | 286 mill.). In purchase price (brut value) the assets
increased from CZK2 097 mill. to CZK 2 373 mill. (out of that the net value of leased asset amounts to CZK 2 329 mill.).

The volume of enclosed leasing contracts with handed over leasing subjects was CZK | 120 mill. in the year 2002 that is
approximately CZK260 mill. higher volume than in the previous year.

The total sales revenues of the company increased in the year 2002 again and reached CZK 848 miill. The leasing sales were CZK
813 mill. and their share on the entire sales revenues formed 96 %. Regarding to some trades realized in the form of installment sale,
UNILEASING represented the sales from goods that amounts to CZK |,6 mill. in the year 2002. Another part of sales is represented
by sales of tangible fixed assets after regular or premature ending of the leasing contracts (CZK 33 mill.). The entire accounting revenues
increased by CZK 70 mill. upto CZK 886 mill. according to last year.

The net profit of current accounting period of the year 2002 also went on increasing and reached CZK 5 | mill. Thanks to the
annual creation of the significant volume of the net profit the company's equity is continuously increasing since the company's
foundation. To 31.12.2002 the equity reached CZK 2 | 7 mill. and it forms a significant part of the assets cover.

In regards to the increase of the leased assets and the need of its financing there has been the growth in the non-own capital up to
CZK 864 mill. Bank loans form the most significant share of the non-own capital and they reached CZK 552 mill. The company
UNILEASING discharges its payables to banks always regularly and on time.

The long-term payables in the amount of CZK 202 mill. represent only the long-term rent advances in full amount. Another part
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Nejvyraznéjsi slozkou ostatnich pasiv jsou vynosy pristich obdobf ve vysi 281 mil. K& Jsou tvoreny
prvni mimoréadnou splatkou ndjemného, eventualné viivem rychlejsiho splaceni oproti dobé trvant
leasingové smlouvy.

Od roku 2001 nase spolecnost financuje investi¢ni zaméry zdravotnickych organizaci a organizacf
zfizovanych mésty a obcemi také formou nékupu pohledavek od dodavateld a ¢astecné i splatkovym
prodejem. Tyto pohledavky jsou postupné splaceny dle splatkovych kalendarl. V roce 2002 byly
nakoupeny pohledavky s postupnou splatnosti v celkové nominalni hodnoté 20,8 mil. K& (z toho || mil.
K¢ dlouhodobé a 9,8 mil. K& kratkodobé pohledavky). V souvislosti s timto produktem eviduje
UNILEASING a.s. dlouhodobé pohledavky z obchodniho styku ve vysi 13,5 mil. K& a 3,7 mil. K
pohledavky kratkodobé. K vyberu klientli pro tento zplsob financovanf pristupuje nase spolecnost velice
peclivé, diky tomu zadnd z téchto pohledavek nenf po splatnosti.

Kratkodobé pohledavky (vse v netto hodnotdch) k3 1.12.2002 Cinily 15,3 mil. K&, ztoho pohledavky z
obchodniho styku 2,8 mil. K&. Zlstatek kratkodobych pohledavek obsahuje téz penalizacni pohledavky
ve vysi 2,6 mil. K¢, které se Uctuji od roku 2001 v souladu s platnym znénim zékona o Ucetnictvi. Podil
kratkodobych pohleddvek z obchodniho styku véetné penalizacnich na celkovych trzbach (848 mil. K<)
¢inil 1,5 %.
po splatnosti a jejich pomér k trzbam. Ve spole¢nosti UNILEASING hodnota pohledavek po
splatnosti k 31.12.2002 ¢inila 5,6 mil. K¢ (podil na celkovych trzbach 0,7 %), z toho pohledavky po
splatnosti vice nez 90 dnl pak byly pouze |,9 mil. K¢ (podil na celkovych trzbach 0,2 %). Tyto
hodnoty jsou jednoznacné Gspéchem nasi spolecnosti a dokladem kvalitni prace pfi rizenim rizika
u kazdého jednotlivého obchodniho pripadu a disledné spravy pohledavek.

Vyvoj ekonomickych Udaji za poslednich pét let je pro prehlednost uveden v tabulce a grafu na
nasledujici strané.

of received rent advances in the amount of CZK 52 mill. is included in the short-term trade payables. To 31.12.2002 the company
hasnot and has never had any overdue payables.

The revenues of the future period in the amount of CZK 28 | mill. are the most impressive part of other liabilities. They are created
by extraordinary rentinstallment, eventually by the faster repayments influence compared with the leasing contract duration.

Since the year 2001 our company has been financing the investing oriented projects of the health care organizations and of the
organizations created by towns and municipalities also in the form of purchasing the receivables from suppliers and partially in the form
ofthe installmentsale as well. These receivables are step by step paid offaccording to the plan of installment. In the year 2002 we bought
receivables with the gradual installments in the total value of CZK 20,8 mill. (long-term receivables form CZK | | mill. and the short-
term receivables form CZK 9,8 miill.). In regards to this product UNILEASING a.s. has long-term trade receivables in the amount of
CZK 13,5 mill. and the short-term trade receivables in the amount of CZK 3,7 mill. We are very careful in choosing the clients for this
kind offinancing, thanks to that none of those receivables are overdue.

The short-term receivables (all in net value) were CZK | 5,3 mill. related to 3 1.12.2002, trade receivables represented CZK 12,8
mill. The rest of the short-term receivables contains the penalization receivables in the amount of CZK 2,6 mill. Since 2001 those
receivables has been accounting according to the valid wording of the accounting law. The share of the short-term trade receivables
includingthe penalization receivables on the total sales (CZK 848 mill.)was | ,5 %.

We consider the amount of the overdue receivables and their proportion to the sales being one of the most important quality
ratios of the leasing company. To 31.12.2002 the company UNILEASING had the overdue receivables in the amount of CZK 5,6
mill. CZK (the share on total sales was 0,7 %) from that the overdue receivables longer than 90 days amounted to CZK 1,9 mill.
CZK (the share on total sales was 0,2 9%). These values signify the success of our company and they are the result of the quality
work while managing the risk of each individual business issue and of the consistent receivables control.

The development of chosen economic data during last five years is shown in the table and the graph on the following page.
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VYBRANE EKONOMICKE UKAZATELE V LETECH 1998 - 2002
CHOSEN ECONOMIC RATIOS IN YEARS 1998 - 2002
trzby | sales 430 742 456 283 583 238 782 640 848 082 N
hruby zisk | gros profit 47 666 51012 66 989 72 003 72418 é
&isty zisk | net profit 31 804 32420 44242 48 606 51 034 §
objem novych leasingovych smluv 569 520 584 334 839 769 859 887 | 120 204 £
| volume of new leasing contracts =
nakoupeny DHM* pro leasing 449 309 477 261 677 948 669 628 891 070 v
| tangible fixed assets bought for leasing g
DHM* netto (zustatkové ceny)| net tangible fixed assets 718783 837467 1055284 1099658 1314706 f
kratkodobé pohledavky z obchodniho styku 537 | 208 5626 I'l 648 12768
| trade short-term receivables
vlastni kapitél | equity 87 584 110596 145 206 180 597 217 446
zlstatek zaloh a cas. rozliSeni vynosu 403 991 482 636 541 639 489 083 535 385
| balance of advances and accruals
Gvéry | bank loans 200 896 247 886 363 057 398 958 551 847
krat. pohledavky z obch. styku / trzby (%) 0,1 0,3 1,0 1,5 1,5
| trade short-term receivables / sales (%)
DHM#* netto / Gvéry (%) 357,8 337,8 290,7 275,6 238,2
| net tangible fixed assets / bank loans (%)
vlastni kapital / Gvéry | equity / bank loans 43,6 446 40,0 453 39,4
* dlouhodoby hmotny majetek
trzb | v
W criby|siles 800 000 0
[l krét. pohledavky z obch. styku é
| trade short-term receivables 600 000 <
[] vlastni kapital |equity ] é
400 000 g
[ ] avéry | bank loans
200 000
0
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PORTFOLIO

Objem majetku pronajatého formou financniho leasingu v rdmci aktivnich leasingovych smluv
evidovanych spole¢nosti v porizovacich cenach vzrostl meziro¢né z 2 055 mil. K& na 2 329 mil. K¢,
v zUstatkovych cendch pakvzrostl z | 074 mil. KEna | 286 mil. K&.

Nejvyssiho podilu ve strukture celkového aktivniho portfolia spolecnosti roku 2002 doséhla stejné
jako vminulém roce dopravnitechnika, tj. osobni, dodavkové, uzitkové a nakladniautomobily a autobusy,
ato jak nové, tak ojeté. Jejf podil na celkovém portfoliu spolecnosti byl shodné jako v roce 2001 59 %.
Skutecnost, Ze se spolecnosti podafrilo udrzet podil dopravni techniky na celkovém portfoliu, znamena
nejen splnénijednoho z cild spolecnosti pro rok 2002, ale zejména stabilizaci likvidity portfolia na relativné
vysoké Urovni. Z hlediska dobré likvidity je vyznamna i skupina mobilnich strojd (vysokozdvizné voziky,
bagry, nakladace, ...), jejiz podil v zUstatkovych cenach vzrostina | | %.

Struktura portfolia spolecnosti k 31.12.2002 v porizovacich a zUstatkovych cenach je zachycena
v nasledujici tabulce a grafu.

| total tang. fixed assets - leasing

STRUKTURA PORTFOLIA V LETECH 2001-2002
PORTFOLIO STRUCTURE IN YEARS 2001-2002
2002 2001 2002 2001
pofizovaci cena | purchasing price zUstatkova cena | balanced price
osobni automobily | cars 735571 524205 429 622 340 849 é
nékladni automobily | trucks 614431 529 209 340 765 288 690 z
mobilni stroje | mobile machines 219178 172 445 135661 96 620 §
stroje a technologie 759 406 828 670 380 183 347788 2
| machines and technologies =
4
DHM* |easing celkem 2 328 586 2 054 529 | 286 231 | 073 947 g
>

* dlouhodoby hmotny majetek

zUstatkové ceny | purchasing prices

osobni automobily | cars

2002

2001

nakladni automobily | trucks

mobilni stroje | mobile machines

stroje a technologie | machines and technologies

PORTFOLIO

The volume of the assets leased in the form of financial leasing in framework of the active leasing contracts recorded in purchase
prices increased from CZK 2 055 mill. (in the year 2001) to CZK 2 329 mill. (in the year 2002), in net book value increased from CZK
[ 074 mill. to CZK | 286 mill.

The commodity of traffic technology (e.g. cars, vans, lorries and new and used buses) had the biggest share on the structure of total
active portfolio of our company in the year 2002 as well as in last year. Its share on total portfolio of the company was again 59 %. Fact
that the company managed to keep the share of the traffic technology on total portfolio means that we reached one aim of the year
2002 but especially it means the stabilization of the portfolio's liquidity on relatively high level. The commodity of mobile machines (e.g.
fork lift trucks, excavators, strippers) is also significant from point of view of good liquidity, its share in the net book values increased up to
I'l%.

Portfolio structureto 31.12.2002 in purchase prices andin net book values is shown in the table and in the graph above.



Nasledujici tabulka zobrazuje strukturu nové nakoupeného majetku pro leasing v roce 2002
v porizovacich cenach a porovnani s rokem 2001 .

STRUKTURA NOVE NAKOUPENEHO DHM* PRO LEASING
STRUCTURE OF NEWLY BOUGHT ASSETS FOR LEASING

2002 2001

osobni automobily | cars 310709 281 357
nékladni automobily | trucks 235271 182 885
mobilni stroje | mobile machines 888I5 30651
stroje a technologie | machines and technologies 256 275 174 735
DHM#* leasing celkem 891 070 669 628

| total tang. fixed assets - leasing

* dlouhodoby hmotny majetek

Skupina ,,osobni automobily* zahrnuje osobni automobily, dodavkové automobily do |,5 t uzitecné
hmotnosti, sanitnivozy, autobusy a ostatnivozidla zarazend v odpisové skupiné | .

Skupina ,,nakladni automobily* zahrnuje ndkladni automobily od uzite¢né hmotnosti nad 1,5 t,
tahace, navésy, privesy, traktory, pojizdné zemédeélské stroje a ostatni dopravni techniku v odpisové
skupin€ 2.

Skupina ,,mobilni stroje“ zahrnuje manipulacni techniku, bagry, rypadla, lokomotivy a ostatnf
zeleznicnivozidlaalode.

Skupina ,,stroje a technologie® zahrnuje druhové velmi rozmanity hmotny investicni majetek,
napiiklad strojni vybaveni lehkého a tézkého strojirenstvi, teplarenské technologie véetné generatord
elektriny, telekomunikacnf, stavebni techniku, potravinarské technologie, technologie zpracovani
druhotnych surovin, zdravotnickou a kancelarskou techniku. Vzhledem k velké rozmanitosti této polozky
neuvadime dalsi podrobngjsiclenen.

The table above shows the structure of newly bought leasing asset in the purchase prices in the year 2002 and compared to the year
2001,

The group ,,automobiles* covers cars, vansup to |,5 tons of the useable weight, ambulances, buses and other vehicles belonging to
the depreciation category |.

The group ,,trucks* includes trucks with the useable weight above |,5 tons, towing vehicles, trailers, tractors, agricultural vehicles
and other transport technology in the depreciation category 2.

The group ,,mobile machines* covers manipulative technology, excavators, diggers, locomotives and other rail vehicles and ships.

The group ,,machines and technologies* includes various types of investment property such as light and heavy machinery, heat
technology including the electricity generators, telecommunication, building machines, food technology, technology of processing

secondary raw material, medical and office equipment technology. Because of huge range of this commodity we are not showing more
detailed report.

v tisfcich K& | in thousands CZK



VYROK AUDITORA

Zprava auditora

Auditor PKM audit s.r.o., se sidlem U Tvrze 38, Praha 10 108 00, opravnény k auditorske
¢innosti podle Zakona CNR 254/20008b. o audltnrcch a Komofe auditori Ceské republiky,
¢isla licence 210 ovéfil udetni zavérku spolednosti:

UNILEASING a.s.
spolednost je zapsana v obchodnim rejstiku,
vedeného Krajskym soudem v Plzni
addil B, vlozka 561

Randova 214, 339 01 Klatovy [
1€0: 25205552

za obdobi od 1. 1. 2002 do 31. 12. 2002

Provedla jsem audit pfiloZené roéni Wudetni zdvérky spoletnosti UNILEASNIG as.
Odpovédnost za sestaveni ietni zavérky se Fidi §192 obchodniho zékoniku. Nasi ilohou je
vyjadfit na zakladé provedeného auditu virok k této udetni zavérce.

Audit jsem provedla v souladu se Zakonem & 254/2000 Sb. o auditorech a Komofe auditord
Ceské republiky, auditorskymi smémicemi vydanymi Komorou auditori a auditorskymi
standardy. Tyto smérnice a standardy vyZaduji, abych planovala a provedla audit s cilem

ziskat pfiméfenou miru jistoty, Ze udetni zavérka neobsahuje vyznamné nespravnosti. Audit
zahrnuje ovéfeni provedené vybérovym zplsobem ualetnich zéznamil a dal3ich informaei
prokazujicich tdaje udetni zavérky. Na zdkladé vysledkd pouzitych auditorskych postupi
jsem nezjistila Zadné skuteénosti, které by naznatovaly, Ze utetni zéznamy vydc uvedené
obchodni spolegnosti nebyly ve viech podstatnych aspektech v souladu s platnymi zikony a
predpisy. Domnivam se, e provedeny audit ddva pfiméfeny zdklad pro vysloveni vyroku
k Géetni zdvérce.

Auditor’s Report

0., with registered office at U Tvrze 38, Praha 10 108 00,
siness of an auditor pursuant to the Act of CNR No. 254/2000

ber of Auditors of the Czech Republic, license number 210,
ts of the company:

UNILEASING a.s.
y is registered in the Companies’ Register,
pt by the Municipal Court in Pilsen,
Scction B, Insert 561

Randova 214, 339 01 Klatovy
id. no.: 25205552

e period from 1. 1. 2002 o 31. 12,2002

cial statements of the company UNILEASING as. The
the financial statements is governed by Section 192 of the
sibility is to make a statement on these financial statements on
ut.

accordance with the Act No. 254/2000 Coll. on auditors and the
zech Republic, the auditing dircctives issued by the Chamber of
ndards. These directives and standards require that I plan and

of obtaining a reasonable degree of certainty that the financial
significant incorrect data. The audit includes verification of the
information proving the data in the financial statements carried
regard to the results of the auditing methods used, I did not find

of the statement that the accounting records of the above
were in accordance with the valid Acts and regulations in all
at the audit carried out provides an adequate basis for making a
menis.

Podle mého nézoru udetni zdvérka ve viech podstatnych aspektech vérné zobrazuje
majetek, zdvazKy, vlastni kapitdl a finanéni situaci ovéFované spoleénosti k 31. prosinci
2002 a vysledky jejiho hospodaieni za obdobi 1. 1. - 31, 12, 2002 v souladu se zdkonem o
tiéetnictvi & 563/91 Sb. a pFisluSnymi predpisy.

Ovéfila jsem soulad informaei o auditované spoletnosti za uplynulé obdobi, uvedenych
ve virotni zprivé, sovéfovamou tuletni zdvérkou. Poedle mého ndzoru jsou tyto
informace ve viech vyznamnych ohledech v souladu s touto uéetni zavérkou, z niz byly
prevzaty.

Za dplnost a spravnest zpravy o vztazich mezi propojenymi osobami odpovidi
statutdrni organ spoleénosti. OvéFila jsem vécnou sprivnost iidajii uvedenych ve zprivé,
a nezjistila jsem vyznamné nespravnosti.

Vyrok zni: BEZ VYHRAD

odpovEdny auditor : Ing. Vaclava Pekafova, auditorsky dekret ¢. 52 “
za PKM audit s.r.o., licence &. 210
U Tvrze 38, Praha 10 108 00

In my opinion, the financial statements faithfully reflect the assets, liabilities, equity and
financial situation of the audited company ns of December 31 2002 and its economic
result for the period 1. 1. — 31, 12. 2002 in all significant aspects in accordance with the
Accounting Act No. 563/91 Coll. and the applicable regulations.

I audited the accordance of the information on the audited company for the previous
period, stated in the annual report, with the audited financial statements. In my opinion,
this information is in accordance with the financial statements, from which the
information was taken, in all significant aspects.

The statutory body of the company is responsible for completeness and correctness of
the report on the relations among the interrelated entities. I audited the factual
correctness of the data stated in the report and I did not find any significant incorrect
data.

The statement is: WITHOUT QUALIFICATION

Responsible auditor: Ing, Vaclava Pekafovd, auditor’s letter Df:lppomnncm no. 520
for PKM audit s.r.o., llcensc no. 210
U Twrze 38, Praha 10 108 00

p'(M M audit s.r.o.
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