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UVODNI SLOVO PREDSTAVENSTVA

Rok 2002 byl pro akciovou spole¢nost UNILEASING rokem vyznamného rlstu. Objem nové
nakoupeného majetku pro leasing stoupl oproti roku 200 | o plnych 33 % z 670 na 89 | mil. K&, objem
nové& uzavienych leasingovych smluv pak narostl z 860 na | 120 mil. K& Usp&ch je o to vét, e byl
dosazen i pfi stagnaci leasingového trhu v CR v roce 2002 a sflici konkurenci v této oblasti. Za narst
vdécime dlouhodobé obchodni politice spolecnosti, stabilni pozici spolecnosti na trhu a zejména pak
kvalité nasich zaméstnancd, jejich profesionalité a pracovnimu nasazen.

Dalsthodnocenivyvoje v roce 2002:
kratkodobych pohledavek z obchodniho styku na trzbach se oproti roku 2001 nezménil a zGstal ve vysi
I,5%, podil pohledavek po splatnosti ¢inil pouhych 0,7 %.
* Pro poti'eby refinancovani byl zajistén dostatek financnich zdrojd v potrebné strukture a kvalité.
U vétsiny financujicich bank bylo v pribéhu roku 2002 sjednano zvyseni Gverovych limitd.
* V roce 2002 se dale zlepsila vétsina vykonovych i kvalitativnich ukazateld hospodareni spolecnosti
vcetné zisku po zdanéni. Dilezité je, ze nardst byl zvladnut personalné i technologicky, a to jak v Useku
obchodnim, tak v Useku ekonomickém.
* Podil dopravni techniky v leasingovém portfoliu spolecnosti byl zachovan, v zdstatkovych cenach cinf
59 % - stejné jako ke konciroku 2001 .

Zvyse uvedeného hodnocenfjednoznacné vyplyva, Ze cile roku 2002 byly spinény a prekroceny a ze
rok 2002 byl pro UNILEASING a.s. Klatovy velice Uspésny.

FOREWORD

The year 2002 was a year of a significant growth for the company UNILEASING a.s. The volume of newly bought leasing assets
increased by 33 % according to year 2001 (from CZK 670 mill. to CZK 89| miill.), the volume of newly enclosed leasing contracts
increased from CZK 860 mill. to CZK | 120 mill. The success is even bigger, because there was stagnation and a higher competition on
the czech leasing market in the year 2002. This all has been done thanks to the long-term business policy of our company, stable
company position on the leasing market and especially thanks to the quality of our employees, their professionality and their working
abilities.

Thefurther evaluation of the developmentin the year 2002:

* The most important is that we managed to keep the quality of our portfolio even though there was such a significant increase - the
share ofthe short-termtrade receivables on sales did not changed according to the year 200 | and remained at the amount of 1,5 %, the
share ofthe overdue receivableswas 0,7 %.

* We gained the sufficient of the financial resources for refinancing in needed structure and quality. We were able to deal the increase of
the credit limits by most of the financing banks during the year 2002.

* Inthe year 2002 most of the performance and the qualitative ratios of the company's economy went on getting better, including the
net profit.

* Thefactthatthe increase was managed personally and technologically both in trade and economic department is very important.

* We keptthe share of the automobile leasing in our portfolio, net book value amountsto 59 % - as well as at the end of the year 200 .

From the facts mentioned above we can say that the aims of the year 2002 were reached and overreached and that the year 2002
was very successful for UNILEASING a.s. in Klatovy.
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